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TUYEN BO BAN QUYEN
Tai liéu nay thudc loai sach gido trinh nén cac ngudn thong tin ¢ thé duoc phép
dung nguyén ban hoic trich dung cho cac muc dich vé dao tao va tham khao.
Muc dich khac mang tinh léch lac hoac st dung v6i muc dich kinh doanh thiéu

lanh manh s€ bi nghi€ém cam.






LOI GIOI THIEU

Nén san xuat hang héa da phat trién vai trinh do cao — nén kinh té tri thic
gin v6i qua trinh quéc té hoa, toan cau hoa dang trd thanh hién thuc trong cudc
séng. Chinh viéc qudc té hoa, toan cau hoa da tao xu thé phat trién cua nén kinh
té thé gidi ngay cang canh tranh gay git vé quy md, cudng do, pham vi rong hon
va sau hon; xuét hién lién tuc nhing k¥ thuat méi va thi truong méi. Trong hoan
canh phat trién kinh t& nhu thé, mot doanh nghiép muén tén tai va phat trién
phai thay doi tu duy kinh doanh, hudng téi khach hang, ddng thoi phai tién hanh
huy dong moi ngudn luc, tong hop moi yéu té nham dat dwgc muc tiéu di dinh
trude. Thong qua chién lugec Marketing, doanh nghiép c6 thé phat huy ndi luc
huéng vao nhimg co hoi hip din trén thi trudng va nang cao hiéu qua kinh
doanh; ting cudng kha ning canh tranh gita nhitng qubc gia va cac nha san xuat
hang hoa; chi phéi quan hé cung cau nhiam gianh cac diéu kién san xuat, tiéu thu
trén thi trudng c6 loi nhat. Va marketing chinh 13 yéu t6 can thiét cta chién luoc
kinh doanh, 14 chat xuc tac manh mé&, 13 chia khoa vang cho su phat trién, thanh
cong cua mot doanh nghiép, mot dia phuong, mot qudc gia. Hon nita, marketing
hién dai con bao gdm cac hoat déng tinh toan, suy nghi, ¥ d6 tir trudc khi san
phﬁm ra doi dén hoat dong tiéu thy, dich vu sau ban hang... N6 tré thanh giao
diém cua nhiéu qué trinh kinh té, chinh tri, tu tudng, van hoa, thé thao, quéc
phong... N6 c6 mit va len 16 trong tit ca ngd ngach cia cudc séng xa hoi. Voi
tinh pho bién cua viéc sit dung khoa hoc Marketing dé giai quyét nhitng muc
tiéu cua t6 chic, Marketing da tr& thanh mot nghé hap dan ¢ cac nudc c6 nén
kinh té thi truong phat trién va tir d6 hinh thanh nhiéu vi tri cong tac c6 sirc 16
cubn nhitng ngudi dam mé nhu: Giam déc Marketing, Giam dbc quan tri ban
hang, chuyén vién nghién ctru Marketing, chuén vién quang cdo, chuyén vién
Marketing truc tuyén, chuyén vién ban hang... O Viét Nam, tir khi chuyén sang
nén kinh té thi trudng mé ctra, hoi nhap va canh tranh cho dén nay, 1y thuyét
Marketing dd duoc cac doannh nghiép, cac to chirc st dung nham dé xuat cac
giai phap chinh yéu giai quyét cac muyc tiéu cta kinh doanh va té chuc. Vi vay,
Marketing trd thianh mon hoc khéng thé thiéu dugc dbi voi sinh vién nganh kinh
té, quan tri kinh doanh va ca cac doanh nghi¢p kinh doanh. Tai li¢u hoc tap
Marketing Can ban dugc bién soan v6i muc tiéu trang bi nhiing kién thirc tong
quan nhat vé khoa hoc Marketing cho sinh vién khdi nganh kinh té va quan tri
kinh doanh trudng Pai hoc Cao dang Lwong thuc — Thuc pham Pa Ning. Tuy
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nhién, tai liéu nay cling 1a tai li¢u tham khdo hiru ich cho moi ddi tuong c6 nhu
cAu tim hiéu va budc dau tng dung khoa hoc marketing trong kinh doanh va
trong cudc song. Vi muc tidu trén, Tai liéu hoc tap Marketing cin ban khong
chu truong dé cap chi tiét tat ca nhitng van dé vé Marketing. Nhimg van dé chi
tiét va day du hon cua tri thc vé marketing va cac linh vuc dic thu cia
marketing s¢ duoc trang bi qua cac mén hoc nhu Quan tri Marketing, Quan tri
ban hang, Marketing dich vu, Marketing quéc té... Theo logic d6 va dé dam bao
tuan thu theo chuong trinh mon hoc da dugc thong qua. Tai liéu hoc tap dugc
thuc hién bdi tap thé giang vién mén Marketing Can ban khoa Kinh té - Du lich.
Bén canh dé phai biét lién hé véi thuc tién sinh dong hoat dong kinh doanh
Trong qua trinh thuc hién, mic du rit ¢d gang nhung khong tranh khoi nhiing
thiéu sot. Tap thé tac gia rat mong mudn nhan dugc su gbp ¥ cua ban doc dé

hoan thién tai liéu hoc tap nay. Xin tran trong cam on!
Pa Niing, ngay 23 thang 7 niim 2019

Tham gia bién soan

Bui Thi Chién
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GIAO TRINH MO DPUN: MARKETING CAN BAN

Mia MON HOQC: 0814017
Chuong 1. TONG QUAN VE MARKETING
Muc tiéu:

- Trinh bay dugc khai niém, muc tiéu va chirc nang cua Marketing;

- Trinh bay va phan biét duoc cac quan diém Marketing;

- Néu duoc cac thanh phan ciia Marketing mix;

1. SU RA POI VA PHAT TRIEN CUA MARKETING

1.1 Su ra doi cia Marketing

Khi san xuat hang hoa ra doi va phat trién, su trao doi ciing ra doi va phat trién
theo. Muc dich ctia san xuat hang héa 1a loi nhudn nén viéc tiéu thu hét san
pham c6 ¥ nghia dic biét quan trong d6i voi moi doanh nghiép.

Trong qua trinh trao d6i, c6 nhiéu mdi quan hé mau thuln, trong d6 c6 hai
mAu thuan chinh yéu:

- Mau thudn giita ngudi ban va nguoi mua: ngudi ban luén mudn ban nhidu
hang, ban véi gia cao dé c6 nhiéu loi; nguoc lai ngudi mua mubén mua véi
gia thap dé co thé mua dugc nhiéu.

- Mau thuin giita nguoi ban voi nguoi ban: nhimg ngudi ban déu mudn 16i
kéo khach hang vé phia minh, gianh va chiém giit nhiing thi truong thuan
loi.

Hai mau thuin nay ton tai khach quan va gin lién voi khau tiéu thy. Két
qua cua hai mau thuin nay 1a 1am cho qua trinh tiéu thy hang héa tré nén kho
khan.

Dé ton tai va phat trién, cac doanh nghiép dua ra nhiéu giai phap dé day
manh ban hang nhu:

- Cho khéch hang di tra hang khi khong vira ¥, ton trong khach hang, tim
hiéu ¥y mudn ctia khach hang dé dap tmg.

- Cho ngiu nhién mot vat quy vao goi hang dé kich thich long ham muén
cua khéch hang.

- Ghi chép, theo ddi mirc ban cac mat hang...

Nhiing giai phap nhu trén 1a nham giai quyét nhitng mau thuan gitra nguoi
ban va ngudi mua va ngudi ban voi nguoi ban. Do 13 nhitng ndi dung dau tién

cua céac hoat dong ma ngay nay goi 1a Marketing.



Marketing 12 mot thuat ngit tiéng Anh duoc s dung dau tién vao nim
1902 trén giang dudng dai hoc Tong hop Michigan & My.

Tuy cac hoat dong Marketing ¢ tir rat lau nhung khai niém chi hinh
thanh tir nhitng nim dau cva thé ky 20. Trai qua qua trinh hinh thanh va phat
trién, ndi dung cua Marketing ngay cang duoc hoan thién va phong phu. Ngay
nay Marketing duoc tmg dung rdng rii trong cac nudc c6 nén kinh té thi truong
phat trién va dang duoc truyén ba sang nhiéu nudce khac trén thé gidi.

1.2 CAc giai doan phat trién ciia Marketing

Cho dén nay, qué trinh phat trién cac quan diém Marketing da trai qua cac giai
doan tién hoa cha yéu sau:

1.1.2.1 Giai doan huwéng theo sin xudit (Marketing — Orientation Stage)

Trudc nim 1930, cic cong ty chi tip trung vao viéc san xudt. Cac nha
diéu hanh san xuit va cac k¥ su 13 nguoi anh huong quyét dinh dén ké hoach
ctia cong ty. Giai doan nay phu hop vé6i hai tinh hudng: thir nhat 1 khi nhu cau
thi trudng 16n hon kha nang cung tng, thir hai 1a khi chi phi san xuat qua cao va
viéc ting ning suat 1a can thiét dé kéo chi phi xudng.

Céc nha san xuét ¢6 bod phan ban hang, nha quan tri ban hang c6 nhiém vy
quan 1y lyc lugng ban hang. Chirc ndng cia bd phan ban hang don gian 1a giai
quyét dau ra cia cong ty voi gid dugc xac dinh boi bo phan san xudt va tai chinh

Tuong tu cic nha san xudt, cic nha budn si va budn 1é trong giai doan nay
nhan manh vao céc hoat dong bén trong, tap trung vao hiéu qua va kiém soat chi
phi.
1.1.2.2 Giai doan hudng theo sin phim (Marketing — Orientation Stage)

Céc nha san xuat lic ndy cho rang khach hang khong chi can c¢6 san pham
va khong chi quan tdm dén gia thip ma con quan tim dén chinh san pham, quyét
dinh mua chu yéu dya trén chat lugng san pham. Do nguoi tiéu dung mubn san
pham c6 chat lugng cao nhit so véi s tién ma ho bo ra nén cac nha san xuét tap
trung tao nén nhiéu san pham cé chit luong cao, tinh xao va khong nging cai
tién chiing dé thu hat khach hang.

Nhitng nha san xut gia dinh rang khach hang mudn san phiam nhu vay
nén ho san xuat ra chung. Nhung nhitng mong mudn cua khach hang thuong
khac hon nhirng san pham cung cap nén khau tiéu thu van kho khan.

1.1.2.3 Giai doan huwong theo ban hang (Marketing — Orientation Stage)



Giai doan dai khiing hoang kinh té thé gidi lam thay d6i nhéan thirc cia cac
doanh nghiép. Van dé chinh trong nén kinh té khong con 1a chu trong ting
cudng san xuat ma 1a phai chi trong dén viéc ban san pham lam ra. Viéc dua ra
san pham tot van chura dam bao su thanh cong trén thi trudng. Cac nha quan ly
nhén thiy ring dé ban dudc san pham trong mot moi trudng ma ngudi tidu thu
c6 nhiéu co hoi lua chon doi hoi nhitng nd lyc xuc tién dang ké.

Trong giai doan huéng theo ban hang, cic hoat dong khuyén khich khach
hang mua duoc st dung rAm ré dé ban nhitng san phim ma cong ty da san xuét.
Trong giai doan nay nhimg hoat dong ban hang bat dau duoc coi trong va cd
nhiéu trach nhiém hon trong cong ty.

Chinh trong giai doan nay, nhitng cach ban hang qua tich cuc nhu “ban
cung” (hard sell) va phi dao dtrc dugc thuc hién. Két qua la tat ca cac hoat dong
ban hang phai ganh chiu nhiing tiéng x4u. Pay 14 hinh thirc Marketing truyén
thdng
1.1.2.4 Giai doan huwong theo Marketing (Marketing — Orientation Stage)

Sau chién tranh thé gi6i 1an thar hai, nhu cau gia ting nhanh chong & khip
cac nudc. cac nha san xuat gia tang san lwong. Ho ciing sir dung cac hoat dong
ban hang va xtc tién dé ddy manh tiéu thu. Tuy nhién, lac ndy ngudi tiéu thu
khong dé bi thuyét phuc. Nhimg ngudi ban nhan thiy rang nhitng ndm chién
tranh d3 1am thay d6i cac gidi tiéu thy va dua ngudi phu nit tham gia va luc
luong lao dong trong xa hoi nhiéu hon. Ngoai ra, ho c6 nhiéu sy lya chon. Nheo
nhirng k¥ thuat méi Gmg dung trong san xut, san pham ngay cang phong phu da
dang hon.

Do vay, hoat dong Marketing tiép tuc thay doi. Nhidu cong ty nhan thiy
rang ho phai san xuit nhitng gi ngudi tiéu thu can. Trong giai doan ndy, céac
cong ty xac dinh nhu cau cta ngudi tiéu thu va thiét ké cac hoat dong ctia cong
ty dé dap tng nhitng nhu ciu nay ngay cang hiéu qua cang tot.

Trong giai doan nay hinh thirc Marketing hién dai duoc ap dung. Mot so
cong viéc trude day von thude cac b phan chirc nang khac nay duoc giao cho
bo phan Marketing giam sat hay tham gia y kién nhu kiém soat tén kho, thiét ké
san pham, dich vu...Ngoai ra, cac hoat dong Marketing phai duoc hoach dinh
trong nhitng ké hoach kinh doanh ngan han va dai han ctia cong ty. Cac nha
quan tri chang nhitng phai hiéu tim quan trong cua Marketing ma con phai ¢

nhitng quan diém (tAm nhin) Marketing.
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1.1.2.5 Marketing xa hoi ( The Societal Marketing Concept).

Chang bao 1au sau khi dugc chap nhan rong rai trong nhiéu cong ty, khai
niém Marketing hién dai lai tiép tuc dugc phan tich. Trong hon hai muoi nam
gan day, nhiéu nha phé binh cho rang Marketing khong quan tdm dén trach
nhiém x4 hoi. Mic du Marketing c6 thé gitp cong ty dat duoc muc tiéu thda
min khach hang, thu dugc loi nhuan nhung dong thoi cling c¢6 nhitng hoat dong
bét loi cho cong dong (x3 hoi) nhu gdy 6 nhiém moi trudng, lam can kiét tai
nguyén, anh huong stc khde nguoi ti€u dung... Tinh hinh trén doi hdéi doanh
nghiép phai c6 mot quan diém mai rong hon quan diém Marketing.

Theo quan diém nay, nhitng ngudi lam Marketing phai can d6i ba van dé
trong khi hoach dinh cac chinh sach Marketing cua minh. D¢ la:

(1) Théa méan nhu cau va mong mudn ctia khach hang.
(2) Bap g nhiing lgi ich chung, lau dai ctia xa hoi.
(3) Dat dugc nhitng muc tiéu hoat dong cia cong ty.
Hién nay, mdt s6 doanh nghi¢p da thu dugc doanh s6 va loi nhuan rat 1én do
viéc thich ing va 4p dung quan diém nay.
Theo thoi gian Marketing van tiép tuc duogc nghién ciru va phat trién dé
ngay cang hoan thién va thich tng voi su thay d6i kinh té-xa hoi trong thoi dai

moi.
Céc giai doan phat trién clia quan diém Marketing dugc tom tat trong bang
sau:
i . R Nhirng dac trung va muc
Hwdng Marketing Tap trung

dich

Tang san luong.
San xuat Ché tao Kiém soat va giam chi phi.

Thu lgi nhuan qua ban hang

Cht trong chat luong.

. R . ) Cai tién san pham, nang cao
San pham Hang hoa .
chat lugng.

Tao loi nhuan qua ban hang.

, . , , | Xuc tién va ban hang tich
Ban nhiing sdn pham
o . . cuc.
Ban hang dugc san xuat ra. ) A . .
o o Thu lgi nhuan nho quay vong
Yéu cau cianguoiban | o
vOon nhanh va murc ban cao.
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Marketing lién két cac hoat
dong.
Xac dinh nhitng diéu | Pinh 18 nhu cau trude khi san
Marketing khach hang mong muén | xuat.
Yéu cau ciia ngudi mua | Loi nhuan thu duoc thong qua

su thda man va trung thanh

cua khéch hang.
Yéu cau cua khach | Can doi giita thda man khach
Xa hoi hang. hang, 191 nhudn cong ty va loi
Loi ich cong dong. ich lau dai ctia xa hoi.

Bing 1.1: Cdc giai doan phdt trién ciia Marketing
2. KHAI NIEM MARKETING
2.1 Mot so thuit ngir
1.2.1.1 Nhu cau (Needs)

Nhu cau ctia con nguoi 1a trang thai thiéu hut phai dugc théa méan trudce
hét. Do 1a nhiing gi con nguodi can nhu thuc phém, qu?m 40, nha &...dé ton tai.
Nhitng nhu cau nay khong do xd hoi hay nhitng ngudi 1lam Marketing tao ra.
Chung phat sinh tir tam 1y hay ban nang ctia con nguoi.
1.2.1.2 Mong muén (Wants)

D6 12 hinh thai nhu cu cta con nguoi & muc do sau hon, cu thé hon. Uéc
mudn dugc hinh thanh dua trén nhirng yéu t6 nhu van hoa, ton gido, nha truong,
gia dinh va ca doanh nghiép. Nhu vdy, mong mudn ciing phat sinh tir tim sinh 1y
con ngudi nhung ¢ ¥ thitc. Mong muébn cta con ngudi thuong da dang rat
nhiéu so véi nhu cau.

Marketing phai bat dau tir nhitng doi hoi, uéc mudn cia con ngudi.
1.2.1.3 86 céu (Demands)

S6 cau 13 nhitng mong mudn vé san pham cu thé co tinh dén kha ning va
su san sang dé mua chung. Mong mubn sé& trd thanh sé cau khi c6 strc mua.

Cong ty phai do luong khong chi vé sb lugng ngudi mudn cd san pham
ma quan trong hon 13 s6 lugng nguoi c6 kha nang va sin sang mua ching.

Marketing khong tao ra nhu cdu, nhung c6 thé tac dong dén uwdc mudn.
Marketing anh hudng dén sb ciu bang cach tao ra san pham thich hop, hap dan,
tién dung...cho khach hang muc tiéu.
1.2.1.4 San phtfm (Products)
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San pham 1a bat ctr nhitng gi duoc duara thi truong dé théa man nhu cau
va mong muén ctia khach hang. Khai niém san pham trong Marketing bao gdm
c4 san pham vat chit va phi vat chat.
1.2.1.5 Trao doi (Exchanges)

Trao d6i 13 hanh vi nhan dugc vat mong muén tir mot ngudi va dua cho
ho vat khac. Trao doi 1a mot trong bén phuong thirc con ngudi dung dé co duoc
san pham. Ba phuong thirc con lai 1a: ty san xuat, tudc doat va xin cia nguoi
khéc .
1.2.1.6 Thi truwong (Market)

Thi trudng bao gém tit ca cac khach hang c6 nhu ciu hay mong muén
chua thoa mén, c6 kha niang va sin sang tham gia trao d6i dé thoa min nhiing
nhu cau va mong mudn d6. Thi truong cia mot cong ty con cd thé bao gdm ca
gidi chinh quyén va cac nhém quan chung khac.
1.2.1.7 Khdach hang (Customers)

Khach hang 1a nhitng ¢4 nhan hay t6 chirc ma doanh nghiép dang huéng
cac nd luc Marketing vao. Day 1a nhiing ca nhan hay to chirc co diéu kién quyét
dinh mua sam.
1.2.1.8 Nguwoi tiéu dung (Consumers)

Ngueoi tiéu dimg bao gom cd nhén, hé gia dinh siv dung hay tiéu thu san
pham.

2.2 Khai niém va ban chat ciia Marketing

Trai qua 100 ndm hinh thanh va phat trién, noi dung ctia Marketing da c6 nhiéu
thay doi, khi dich sang tiéng nudc khac kho thé hién day du va tron ven. Do vy
nhiéu nudc van gitt nguyén thuat ngir tiéng Anh dé sir dung. Tai Viét Nam, thuat
ngit ndy thuong duge st dung thay cho tir “Tiép thi”, nhét 1a trong giéi chuyén
mon.

Dudi day 13 mot sé quan diém va khai niém Marketing hién dai cta céc to
chtrc, hiép hoi va cac nha nghién ciru vé Marketing trén thé gidi dugc chap nhan
va phd bién:

* “Marketing la qud trinh qudn tri nhdn biét, dw dodn va ddp
ng nhu cau cia khach hang mét cach ¢é hiéu qud va cé loi” (CIM- UK’s
Chartered Institue of Marketing)

* “Marketing la tién trinh hoach dinh va thuc hién sy sang tao, dinh

gid, xiic tién va phdn phoi nhitng y tuwong, hang héa va dich vu dé tao sw trao
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doi va théa man nhitng muc tiéu cia cd nhdan va té6 chiree ” (AMA- American
Marketing Association, 1985)

*“Marketing la nhitng hoat déng thiét ldp, duy tri va cing cé ldu dai
nhitng moi quan hé véi khdch hang mét cach ¢6 loi dé dap iing muc tiéu cia cdc
bén. Diéu ndy dwoc thiee hién bang sie trao doi gitta cdc bén va théa mén nhitng
diéu hita hen” (Theo Groroos, 1990)

*“Marketing la tién trinh qua dé cdc cd nhan va cdc nhém cé thé dat dwoc
nhu cau va mong muon bang viéc sang tao va trao doi san pham va gid tri giita
cdc bén” (“Nhitng nguyén 1y tiép thi”, Philip Kotler va Gary Armstrong, 1994)

*“Marketing la mot hé théng cdc hoat dong kinh doanh thiét ké dé hoach
dinh, dinh gid, xiic tién va phdn phoi san pham théa man mong mudn ciia nhitng
thi truong muc tiéu nham dat dwoc nhitng muc tiéu cua 16 chirc (“Fundamentals
of Marketing”, William J.Stanton, Michael J. Etzel, Bruce J. Walker, 1994)

T nhitng khai niém trén, chiing ta c6 thé rat ra mot vai nhan xét sau:

(1) Marketing 1a tién trinh quan tri. Marketing can dugc xem 1a mot bo phan
chirc nang trong mot to chirc va can co nhiéu k¥ niang quan tri. Marketing can
hoach dinh, phan tich, sép Xép, kiém soat va dau tu cac nguén luc vat chit va
con ngudi. Di nhién, Marketing ciing can nhiing k¥ nang thyc hién, dong vién va
danh gia. Marketing gidng nhu nhiing hoat dong quan tri khac, c6 thé tién hanh
hiéu qua va thanh cong ciing c6 thé kém cdi va that bai.

(2) Toan bd cac hoat dong Marketing hudng theo khach hang. Marketing
phai nhan ra va théa min nhimg yéu cdu, mong mudn ctia khach hang.
Marketing bat dau tir ¥ tudong vé “san pham thoa min mong mudn” va khong
dirng lai khi nhitng mong mudn cua khach hang da dat dugc ma van tiép tuc sau
khi thyc hién trao doi.

(3) Marketing théa man nhu cau khach hang mogt cach hi¢u qua va co6 loi.
Mot to chic khong thé théa man tit ca moi ngudi trong moi luc, cac nha lam
Marketing d6i khi phai c6 su diéu chinh. Hiéu qua ¢ day c6 ngu y 1a lac hoat
dong phai phu hop véi kha ning ngudn luc cua to chirc, voi ngan sach va véi
muc ti€u thuc hién ctia bd phan Marketing.

Marketing dugc thuc hién trong nhimg to chtrc phi loi nhuan ciing can quan
tri ¢6 hiu qua, kiém soat chi phi nhimg khong vi loi nhuan. Trai lai, trong céc
doanh nghiép, kha nang tao ra lgi nhuan phai duoc xem xét mot cach chinh
dang. Tuy nhién mdt s6 cong ty chap nhan chiu 16 trén mot vai san pham hodic
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khu vuc thi truong dé huong dén muc tiéu chién luoc rong hon, lau dai hon
nhitng diéu nay phai duoc hoach dinh va kiém soat. Noi chung, mot to chiic
khong tao ra lgi nhuén thi khong thé ton tai. Do vay, Marketing ¢6 nhi¢m vu duy
tri va gia tang loi nhuan.

(4) Trao d6i 1a khai niém quyét dinh tao nén méng cho Marketing. Tuy
nhién, cac hoat dong Marketing lai tao diéu kién cho qua trinh trao d6i dién ra
thuan loi nham muyc dich thdéa min nhitng doi hoi va wdc mudn cia con ngudi.
Pé mot su trao d6i mang tinh Marketing xay ra can ¢ nhitng diéu kién sau:

- Phai c6 it nhat hai don vi xa hoi- c4 nhan hay t6 chirc, mdi bén phai c¢6 nhu
cau can dugc thoa min.
- Cac bén tham gia mot cach tu nguyén. Mdi bén tuy do chap nhan hay tir chdi
nhing dé nghi.
- MJdi bén c6 cai gi c6 gia tri dé trao ddi va phai tin rang s& c6 nhing loi ich
tir su trao ddi do.
- MJdi bén phai c6 kha ning truyén dat voi ddi tac va phai co trach nhiém vé
hanh vi ciia minh.
(5) Noi dung hoat dong Marketing bao gdm thiét ké, dinh gia, xtic tién va phan
phéi san pham. Marketing dung nhitng phuong cach nay dé kich thich sy trao
d6i. Bang viéc thiét ké, tao su tinh t& cho san pham, dua ra gia ban hop 1y, xay
dung nhan thtrc va ua thich, dam bao kha ning cung cép, cac nha Marketing c6
thé lam gia tang mirc ban. Do vay, Marketing co thé duoc xem 1a mot hoat dong
quan tri nhu cau thi truong.
2.3 Khic biét giira quan diém Marketing va quan diém ban hang
Nhiéu ngudi nghi ban hang va Marketing 13 gidng nhau. Tuy nhién ¢ su khac
biét rat 16n giita hai quan diém nay. Su khac nhau co ban 13 ban hang c6 tinh
hudng ndi, trong khi Marketing c6 tinh hudng ngoai
Hinh 1.1 Khac biét givra ban hang va Marketing

Xuit phat Tiéu diém Phuwong tién Muc

Quan diém ban

Congty — Sanphidm — Béanhang - Loi nhuan thong
a1a
Quan diém
Thi truong - Nhucau - Phdihgp - Loi nhuan thong

qua




Khi cong ty tao ra san pham va c6 gang thuyét phuc khach hang mua san
pham, d6 1a ban hang. Ban hang bat dau tai cong ty, dya trén nhiing san pham
hién c6 ctia cong ty va dya vao nhitng hoat dong ban hang xuc tién manh dé ban
hang thu loi nhuan. Thuc té, cong ty c¢d gang 1am cho nhu cau cta khach hang
thich tng véi su cung cap san pham cta cong ty.

Khi céng ty tim hiéu mong mudn cta khach hang va phat trién san pham
thoa mén nhitng yéu cau nay dé tao loi nhuan, d6 13 Marketing. Marketing bat
dau véi thi truong d xac dinh 1, tip trung vao nhitng diéu khach hang can,
phéi hop cac hoat dong dé tac dong dén khach hang va tao loi nhuan théng qua
su thda man do. Trong hoat dong Marketing cong ty diéu chinh su cung cap theo

nhu cau cua khach hang.

Ban hang Marketing

- Nhan manh dén san pham . - Nhan manh dn nhu cau va uéc mudn cia
khach hang.
- Tim cach ban nhimng san |- Xac dinh mong mudn cta khach hang, thiét
pham c6 san. ké va phan phdi san pham dé thoa min mong
- Quan trj theo hudng doanh sé | doi nay.

ban. - Quan tri theo hudng loi nhuén lau dai.
- Hoach dinh ngan han, huéng
dén thi truong va san phém - Hoach dinh dai han, hudng dén san phém
hién tai. méi, thi trudng sau nay va su phat trién trong
- Cht trong quyén logi ngudi | twong lai.
ban

- Chu trong loi ich nguoi mua.

Bang 1.2: Khdc biét giita ban hang va Marketing
3.MUC TIEU VA CHUC NANG CUA MARKETING
3.1 Muc tiéu cia Marketing
Marketing hudng t6i ba muyc tiéu cha yéu sau:
- Théa méin khach hang: La van dé séng con cia cong ty. Cac nd luc
Marketing nham dap Gng nhu cau cta khach hang, lam cho ho hai 1ong, trung

thanh v41 cong ty, qua do thu phuc thém khach hang méi.
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- Chién thing trong canh tranh: Giai phap Marketing giup cong ty dbi
pho tét véi cac thach thirc canh tranh, bao dam vi thé canh tranh thang loi
trén thi truong.

- Loi nhuan 1au dai: Marketing phai tao ra muc loi nhuin can thiét gitp
cong ty tich liy va phat trién.

3.2 Chirc nang cua Marketing
Chirc ning co ban ctia Marketing 13 dya trén sy phan tich méi trudong dé
quan tri Marketing, cu thé 1a:

- Phan tich m6i truong va nghién ctru Marketing: du bao va thich irng voi
nhiing yéu t6 moi trudng anh huéng dén sy thanh cong hay thét bai; tap hop cac
thong tin dé quyét dinh cac van dé Marketing.

- M& rong pham vi hoat dong: lya chon va dua ra cach thuc thim nhap
nhiing thi truong maoi.

- Phan tich nguoi tiéu thu: xem xét va danh gia nhitng dic tinh, yéu cau,
tién trinh mua cua nguoi tiéu thy; lya chon cdc nhom nguoi tiéu thu dé hudng
cac nd luc Marketing vao.

- Hoach dinh san pham: phat trién va duy tri san pham, dong va tap hop
san phém, hinh anh san phém, nhan hi¢u, bao bi; loai bo san phém yéu kém.

- Hoach dinh phéan phdi: X4y dung mdi lién hé vdi trung gian phan phoi,
quan ly du trtr, tdn kho, van chuyén va phan phéi hang hoa va dich vy, ban si va
ban 1¢.

- Hoach dinh xuc tién: thong dat v6i khach hang, voi cong ching va cac
nhém khac thong qua cac hinh thirc ciia quang cao, quan hé cong chung, ban
hang c4 nhan va khuyén mai.

- Hoach dinh gia: xac dinh cac mirc gia, k¥ thuat dinh gia, cac diéu khoan
ban hang, diéu chinh gia va sir dung gia nhu mot yéu t6 tich cuc hay thu dong.

- Thuc hién kiém soat va danh gia Marketing: Hoach dinh, thuc hién va
kiém soat cac chwong trinh, chién luwgc Marketing, danh gia céac rai ro va loi ich
ctia cac quyét dinh va tap trung vao chat lugng toan dién.

4. MARKETING MIX

4.1 Khai niém

Marketing mix 12 mot trong nhitng khai niém cha yéu ctia Marketing hién dai.
Marketing mix 13 tdp hop nhitng cong cu Marketing ma cong ty st dung dé dat

dugc cac muc tiéu trong mot thi truong da chon. Cac cong cu Marketing duogc
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pha tron va két hop v6i nhau thanh mot thé thong nhét dé img phé véi nhiing
khac biét va thay ddi trén thi truong. Co thé noéi Marketing mix nhu 13 mot giai
phap c6 tinh tinh thé cua t6 chic.

Cac cong cu Marketing gom co: san pham (Product), gia ca (Price), phan
phéi (Place), xtc tién (Promotion) va thudng dugc goi 1 4P. Nhitng thanh phan
ctia mdi P ¢o rat nhiéu ndi dung thé hién ¢ hinh 1.3

Marketing mix c6 thé duoc chon tir rat nhiéu kha nang dugc thé hién nhu
mot ham c6 bdn bién s 1a (P1,P2, P3, P4). Marketing mix cia mdt cong ty tai
mot thoi diém t cho mot san pham A c6 muc chat luong q, gid ban m, chi phi
phan phdi y, chi phi xtc tién z duoc thé hién 1a (q,m,y,z). Mot bién sb thay do6i
s& dan dén su két hop méi trong Marketing mix. Khong phai tt ca nhirng yéu to
thay doi trong Marketing mix c6 thé diéu chinh trong ngin han. Cong ty c6 thé
diéu chinh gia ban, luc lugng ban, chi phi quang céo trong ngan han nhiing chi
c6 thé phat trién san phdm moéi va thay d6i kénh phan phdi trong dai han.

Hinh 1.2 : M6 hinh 4P trong Marketing mix

" Gia ca (P2
San pham (P1) (P2)
’ - Céc miic oid
- Chét lugng ac e gl
- Hinh dén - Guam gia
Do did & - Chiét khiu
) af 1e.111 - Thanh toan
- Nhén hiéu Tin dun
- Bao bi ing
Marketing
Mix
Phan phoi (P3) Xic tién (P4)
- Loai kénh - Quang cao
- Trung gian - Khuyén mai
- Phan loai - Quan hé cong
- Sip xép chung
- Du trit - Ban hang c4 nhan

Thi truong
muc tiéu

4.2 Cac thanh phin ciia Marketing-mix
4.2.1 Sin pham (Product)
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La thanh phan co ban nhét trong Marketing mix. D6 c¢6 thé 1a san pham
hitu hinh cta cong ty dua ra thi truong, bao gdm chit luong san phiam, hinh
dang thiét ké, didc tinh, bao bi va nhin hiéu. San pham ciing bao gdm khia canh
v6 hinh nhu céc hinh thire dich vu giao hang, stra chita, huan luyén,...

4.2.2 Gia (Prrice)

La thanh phan khong kém phan quan trong trong Marketing mix bao gom:
gia ban si, gid ban 1¢, chiét khau, giam gia, tin dung. Gia ca phai twong xtng véi
gia tri nhan dugc cua khach hang va c6 kha ning canh tranh.

4.2.3 Phén phéi ( Place)

Ciing 12 mot thanh phan chil yéu trong Marketing mix. D6 1a nhitng hoat
dong lam cho san pham c6 thé tiép can vai khach hang muc tiéu. Cong ty phai
hiéu r3, tuyén chon va lién két nhitng nha trung gian dé cung cip san pham dén
thi trudng muc ti€éu mot cach co hiéu qua.

4.2.4 Xiic tién (Promotion)

Xtc tién gdm nhiéu hoat dong dé thong dat va thuc day san pham dén thi
truong muyc tiéu. Cong ty phai thiét 1ap nhiing chuong trinh nhu: quang céo,
khuyén mai, quan hé cong chung, Marketing truc tiép. Cong ty cling phai tuyén
mo, huin luyén va déng vién d6i ngii ban hang.

Trén quan diém cta ngudi ban 4P 13 nhitng cong cu Marketing tic dong
dén nguoi mua. Trén quan diém ngudi mua mdi céng cu Marketing dugc thiét
ké dé cung cap loi ich cho khach hang. Robert Lauterborn cho rang 4P 1a dé dap
ung 4C cua khach hang.

Cong ty mudn chién thing trén thi truong phai dap tmg nhu cau khach hang
mot cach ¢ hiéu qua bang cac san pham va gia ca hop 1y, tao diéu kién c6 loi
cho khach hang va phai co6 thong dat thich hop

Bdng 1.3: Quan hé 4P va 4C

4P 4C
San pham Doi hoi va mong mudn cta khach hang
Products Customer needs and wants
Gia Chi phi d6i voi khach hang
Price Cost to the customer
Phan phéi Thuan tién
Place Convenience
Xic tién Thong dat
Promotion Communication
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4.3 Cac yéu t6 anh huéng dén marketing-mix
Marketing mix khong cé khuén mau chung nao cho moi truong hop ma
n6 thay d6i theo cac yéu té anh huong nhu:

- Vi tri va uy tin cta doanh nghiép trén thi trudng: Néu trén thi truong doanh
nghiép da chiém duogc thi phan cao thi lac d6 khong can ton nhiéu chi phi
cho cac hoat dong xtic tién nhitng van ban dugc hang.

- Yéu t6 san pham: San pham khac nhau phai c6 cich ban hang, xtc tién
khac nhau. Do d6, doanh nghiép phai thiét ké hé théng phan phdi va sir
dung cac cong cu xuc tién khac nhau.

- Giai doan cua chu ky sdng san pham: Mdi giai doan ctia chu ky sdng san
pham c6 dic diém khac nhau nén can c6 Marketing mix khac nhau.

Cau héi on tap

p—

. Trinh bay cac giai doan phat trién ctia marketing?

[\

. Trinh bay céc khai ni¢m trong marketing?

(98]

. Marketing mix 1& gi? Trinh bay cac yéu t6 cdu thanh?
Bai tap thuc hanh

Tim mdt chuong trinh marketing cu thé ciia mot cong ty?
Ghi nh¢

Nhitng kién thirc can ghi nhé:

- Sw ra doi cua Marketing

- Cdc giai doan phdt trién cia Marketing

- Mét 56 thudt ngir

- Khdi niém va ban chdt ciia Marketing

- Khdc biét gita quan diém Marketing va quan diém ban hang

-Muc tiéu va chirc nang cua Marketing

- Marketing Mix
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Chuong 2. MOI TRUONG MARKETING
Muc tiéu:

- Trinh bay dugc khai ni¢ém moi truong Marketing;

- Phan loai dugc moi truong Marketing vi mo va vi mo;

- Xac dinh dugc vai tro cua cac loai moi trudong Marketing;

- Phan tich duoc sy tac dong cua ting loai méi trudng dén hoat dong kinh
doanh cta doanh nghiép.

1. KHAI NIEM MOI TRUONG MARKETING
1.1. Khai niém moi trwong

- Puoc biét moi truong 13 tap hop cac yéu td ty nhién va cac yéu t6 vat
chat nhan nham tao quan hé mat thiét véi nhau, bao quanh con ngudi va cd anh
hudng t6i doi song san xuét, su ton tai, phét trién cta con ngudi, thién nhién.

- Mdi trudong dwoe tao ra béi cic yéu to (hay con goi 1a thanh phin
moi trwong) sau day: khong khi, nudc, dat, anh sang, am thanh, long dat, nui,
rimg, song, ho, bién, sinh vat, hé sinh théi, cac khu san xuat, khu dan cu, khu
bao tdn thién nhién, canh quan thién nhién, di tich lich sir, danh lam théng canh
va cac hinh thai vét chét khac, ...

1.2. Khai niém Moéi trweong Marketing

MGi trwong Marketing la tdp hop nhitng chii thé, nhitng yéu té bén trong
va bén ngoai doanh nghiép co anh huong tich cuc hodc tiéu cuc dén hoat dong
ctia doanh nghiép, dén kha ndng va két qud hoat déng Marketing, dén kha ning
thiét ldp hodc duy tri méi quan hé da chiéu giita cdc bén tham gia vdo
thi truong muc tiéu
2. MOI TRUONG VI MO

Méi truong vi mé 1a nhitng yéu t6 x4 hoi rong 16n tac dong dén cac yéu td
moi truong vi mo cia doanh nghiép. D6 1a cac yéu to nhu dan sd, kinh té, tu
nhién, cong nghé, phap luat va van hoa

Hinh 2.1: Céc yéu t6 ciia méi trwong vi mé




2.1. Dén s0

MBoi truong dan sé bao gdm cac yéu t nhu quy mé dan sd, mat do dén s,
tudi tac, gio1 tinh, chung tdc, trinh d hoc van, nghé nghi¢p...DB6 1a céc khia
canh duoc ngudi 1am Marketing quan tAm nhiéu nhat boi no lién quan truc tiép
dén con ngudi va con ngudi 13 tic nhan tao ra thi trudng.

Nhimng bién dong vé dan s c6 thé lam thay d6i vé mit luong cua thi
truong ( ting hodc giam quy mo dan sb s& din dén ting hodc giam quy mo thi
truong) dong thoi nd cling anh hudng tric tiép, 1am thay d6i vé mit chit cua thi
truong (Tudi trung binh cao hon trong co cau dan sb s& din dén su gia ting vé
nhu cdu lién quan dén stc khoe trong cong dong dan ching).

- Nhirng sy chuyén dich vé dan s6: La sy gia ting vé quy mo dan s6 & mot sb
quéc gia, mot s6 khu vuc do tinh trang di dan. Ngoai ra con c6 tinh trang
dan chung tap trung vao cac do thi 16n do diéu kién 1am viéc va doi song
cao hon tao ra quy md va mat d¢ dan s6 cao & cac do thi 16n.

- Nhiing thay d6i vé co cu tudi tic trong dan chung: Ty 1 sinh dé thip & mot
sd qudc gia phat trién tao ra co cu tudi tac gia. Ngoai ra cac diéu kién phic
loi x4 hoi ¢ cac qudc gia phat trién 1am cho tudi tho trung binh trong dan
chung cao hon ciing dan dén co ciu tudi tac gia.

- Su thay d6i vé co cau gia dinh: Xu hudng hién nay la su xuat hién ngay cang
nhiéu sd lugng thanh nién ddc than, séng doc lap voi gia dinh; cac cap vo
chdng c6 con cai it hon, tao ra mot co céu gia dinh c6 quy md nho; vai trd
phu nit ngay cang nang cao trong gia dinh va xa hdi.

- Mot co cAu dan cu co trinh d6 vin hoa cao hon: Su nang cao vé doi song
kinh té, van héa va gido duc tao ra mdt ty 1€ cao hon dan sb ¢ trinh do vin
hoa. Su thay doi ndy tao ra trén thi truong nhitng nhu cau tiéu dung cao cap
hon, doi héi nhiéu hon cac nhu ciu giai tri, vin hoa, tinh than.

2.2 Kinh té

MBoi truong kinh té bao gdm nhimng yéu t6 tac dong dén kha nang chi tiéu
cta khach hang va tao ra nhitng miu tiéu dung khac biét. Viéc hiéu thi trudong
khong chi biét 1 vé yéu t6 mong mudn ctia con ngudi ma con phai nim duoc
kha nang chi ti€u ctia ho. Kha nang chi tiéu nay ngoai viéc phu thudc vao nhu
cAu va gid ca, con phu thudc rat nhiéu vao tinh hinh kinh té, mtc thu nhap cta

nguoi dan, nhu cau tiét kiém va cac diéu kién tai chinh- tin dung. Do d6, cac nha
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Marketing phai nhan biét dugc cac xu hudng chinh vé thu nhap trong dan ching
va nhitng thay d6i vé chi tiéu cua cic nhém dan chiing khéc biét.

Xu hudng ting 1én vé thu nhap trung binh trong dan chiing ngoai viéc s&
tao ra mdt strc mua cao hon trén thi trudng con dan dén nhimg nhu ciu, mong
mudn khéc biét hon tir phia ngudi tiéu dung. Ho c6 thé doi hoi nhiéu hon hay
san sang bo ra mot s6 tién cao hon cho cac yéu to chat luong, sy da dang, tinh
tién dung, tinh thAm my hay gié tri tinh thdn ma san pham hay dich vu c6 kha
nang mang lai.

Ngoai ra, mdt xu hudng khac 1a su phan bd vé thu nhap c6 nhiéu phan hoa
trong dan ching ciing 1a mot van dé ma cac nha Marketing can quan tdm. Chinh
su phan hoa nay lam da dang hon vé nhu cau, mong muén cua ngudi tiéu diung
va tao ra trén thi truong nhiéu phan khuc khéc biét.

2.3 Tw nhién

Méi truong tu nhién bao gdm cac ngudn tai nguyén thién nhién duoc xem
1a nhimg nhén t6 dau vao can thiét cho hoat dong ctia doanh nghiép va con c6
nhitng anh hudng nhit dinh dén céc hoat dong Marketing ctia doanh nghiép do.
Nhiing anh hudéng d6 nhu sau:

- Su khan hiém nguén nguyén vat liéu: Su thiéu hut nay 1a hé qua cua viéc
khai thac qua mirc ngudn luc thién nhién cua cac nganh coéng nghiép — dich vu.
Sy thiéu hut nay anh hudéng kha 16n dén hoat dong cia mot doanh nghiép nhu
lam tang chi phi san xudt, can thiét pahir thay doi hinh anh san pham, dich vu
trude cong chung, va nhitng nd luc nghién ciru im kiém ngudn nguyén liéu méi.

- Su gia ting chi phi ning lwong lam ting chi phi hoat dong san xuit cua
mot doanh nghiép ddng thoi lam tang chi phi sinh hoat, sir dung san pham — dich
vu ctia ngudi tiéu dung.

- Tinh trang 6 nhiém mai truong ting 1én do hoat dong cua cac nganh cong
nghiép va do sy sinh hoat ctia con. Do d6, rat nhiéu cac doanh nghiép , hiép hoi,
quéc gia quan tdm va cé nhitng nd luc kim nén tinh trang nay. Diéu nay anh
huong to 16n dén hoat dong cua doanh nghiép va ¥ thirc sinh hoat tiéu dung cta
dan ching
2.4 Cong nghé

Tién bd khoa hoc k¥ thuat tic dong dén thi truong & nhimg mat nhu sau:

- Khéi dau nhimg nganh cong nghiép méi nhu mdy vi tinh, dich vu
mang....
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- Lam thay ddi cin ban hay x6a bo hoan toan céc san pham hién hitu.

- Kich thich su phat trién nhitng san pham lién quan hodc khong lién quan
dén k¥ thuat méi

- Sy phat trién céng nghé 1am chu ky séng ctia san pham bi rat ngan lai. Su
ra doi ngdy cang nhiéu va voi tbe do ngay cang cao ctia cic san pham moi wu
viét hon thay thé cac san pham hién hitu trén thi truong lam cho chu ky song cta
chtng bi rat ngan lai
2.5 Phap luat

Cac quyét dinh Marketing ciia mot doanh nghiép thuong bi anh hudng bai
nhiéu yéu t6 phap luat. P6 c6 thé 1a cac diéu khoan phap luat, cac chinh sach
duoc nha nuéc, chinh pht va chinh quyén dia phuong ban hanh. Cac yéu t6 nay
diéu chinh nhirng hoat dong ctia doanh nghiép theo khuon khd cho phép cua
phép luat.

Hé thong phap luat ciia mot qudc gia bao gdm: Hién phap, luat dan sy, luat
cong ty, luat thuong mai, luat thué thu nhap doanh nghiép, luat thué gia tri gia
tang, luat dau tu nudc ngoai, ludt dat dai...Cac quy dinh vé quang cdo, bao vé
ban quyén, hay cic quy dinh vé loai san pham dich vu nao dugc kinh doanh va
khong dugc kinh doanh, cac van dé vé dam bao chat lugng san phém va vé sinh
an toan thuc pham.

Céc chinh sach nha nudc lién quan dén doanh nghiép bao gom cac chinh
sach dic thu vé tung linh vuc nhu: chinh sach thué quan, tai trg trong doanh
nghiép, trong giao théng, quota xuat nhap khau va khuyén khich dau tu trong va
ngoai nudc.

Méi trudng phéap luat — chinh tri trudc hét 1a dé bao vé quyén loi gitra cac
cong ty voi nhau. Thir hai 1a dé bao vé nguoi tiéu dung tranh duoc cac giao dich
mua ban khéng cong bang. Thi ba 1a dé bao vé loi ich rong 16n cia x3 hoi tranh
khoi cac hanh vi kinh doanh sai léch.

2.6 Van hoa

Con ngudi sinh ra va 16n 1én trong mot xa hoi cu thé va nhiing niém tin,
nhén thitc vé cac gid tri, chuan myc, truyén thong, hanh vi ctia ho bi anh hudng
tir x4 hoi, tir nén van hoa ma ho dang sinh séng. Mot s6 dic trung vé moi trudng
van hoa-xi hoi sau day co tac dong dén hoat dong Marketing ctia mot doanh

nghiép:
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- Tinh bén viing ciia cac gia tri van hoa cdt 16i: Hau hét cac gia tri vin hoa
dugc hinh thanh, ton tai va dugc tén thd theo sudt chiéu dai lich st cua mot da
toc, hay mot qudc gia va 13 nén tang ctia niém tin va gia tri cudc sdng cua mdi
ngudi. Do d6, nd thuong rat bén vimg va kho thay d6i. Trong mdi qubc gia, mdi
dan toc ludn ludn ton tai nhitng gia tri van hoéa khac biét co tir xa xua, duoc
truyén tir doi nay sang doi khac mot cach ty nhién. Vi vay, dé tiép can, thu phuc
duoc mot thi truong, cac nha Marketing phai thau hiéu duoc nén vin hoa riéng
biét cia noi do, tranh nhiing hanh vi, nhitng thong di€p, tham chi nhiing san
pham dich vu khong tuong thich véi cc gia tri vin hoa & d6. Ngoai ra tinh dic
thil ctia cac nén vin hoa khac biét doi khi con gitp san pham ciia doanh nghiép
xam nhép tot hon vao thi trudong do.

- Cac nhom vin héa nho: Trong xa hoi ludn ton tai nhitng nhom vin hoa
nho, doé 1a nhitng nhdm ngudi chia xé vo1 nhau nhitng cdm nhan gia tri. Céc
nhom tén gido, chung tdc, gidi thanh nién, phu ni,... tat ca dai dién cho nhirng
nhom c6 nhitng niém tin, nhan thic, sy va ghét va hanh vi khac biét. Ho hinh
thanh ra nhiitng nhém ti€u dung c6 nhirng nhu cau, mong mudn rat khac biét, do
do6 nguoi lam Marketing phai nhéan ra va lga chon nhém nao s€ 1am thi truong
muc tiéu cho doanh nghi¢p minh.

- Sy bién doi trong van hoa thir cp: Cac gia tri c6t 18i thuong co tinh bén
vitng nhimng van c6 nhitng bién d6i van hoa xay ra. Vi vy, cac nha Marketing

phai tién doan dugc nhitng bién d61 nay nham nhdn dang cac co hdi va thach

thirc moi.
3. MOI TRUONG VIMO
Hinh 2.2: Cdc yéu t6 ciia méi trwong vi mé
N Doanh N N
nghiép
Nha cung Céc trung Khach
ng gian hang
L, boithi | || Marketing | |
canh tranh
Cong ching

3.1.Doanh nghiép
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Trong vi¢c thiét ké mot ké hoach Marketing cho doanh nghiép, by phan
Marketing phai chiu sy ldnh dao ctia ban giam ddc cong ty dong thoi phai hop
tac voi nhitng bd phan khéac trong doanh nghi¢p nhu: b phan nghién ctru va
phat trién (R&D), nhan su, vat tu, san xudt, tai chinh va ké toan cua doanh
nghiép d6. Tét ca cac bo phan lién quan nay hinh thanh nén mot méi trudng ndi
tai cia doanh nghiép.

- Ban giam dbc cong ty 1a nguoi thiét 1ap nén nhimg nhiém vu, nhitng muc
tiéu chung, chién lugc tong thé va cac chinh sach cua doanh nghiép. Nha quan
tri Marketing phai dua ra nhitng quyét dinh trong pham vi nhitng ké hoach duoc
hoach dinh béi ban giam déc. Cac chuong trinh hanh dong, ké hoach Marketing
dau tién phai dugc théng qua boi ban gian dbc trude khi thue hién.

- Bo phan tai chinh déng vai tro 1a nguoi tim kiém va cung cip ngudn tai
chinh dé thuc hién cac chuong trinh Marketing. B6 phan R&D tip trung vao
viéc thiét ké va tao ra mot san pham c6 nhitng tinh ning thu hat va twong thich
véi nhu cau, mong muén tir thi truong. BO phan thu mua c6 nhiém vu tim kiém
nha cung Umg va ngudn nguyén vt lidu thich hop. B6 phan san xuat c6 nhiém
vu tao ra san pham ding s6 lwong va chat luong. Bo phan ké toan phai tinh toan
nhitng khoan 101 16 dé biét duoc cac muc tiéu Marketing da dugc thuc hién nhu
thé nao. T4t ca cac hoat dong cua cic bd phan khac nhau trong doanh nghiép
cung tac dong dén ké hoach va hoat ddng Marketing trong doanh nghiép d6.

3.2 Nha cung urng

La nhitng c4 nhan hodc t6 chirc cung cip cac ngudn luc (co thé 1a san
pham, dich vy, nguyén, nhién vét liéu va ngudn nhan luc) can thiét cho hoat
dong cua doanh nghiép. Sy ting gia hay khan hiém cac ngudn lyc nay trén thi
truong c6 thé anh hudng rit nhibu dén cac hoat dong Marketing ctia doanh
nghiép.

Cac nha cung tng bao dam ngudn luc can thiét cho doanh nghiép trong
viéc san xuat kinh doanh san phadm. Cac nha quan tri Marketing cAn phai nim
bat duoc kha ning cla cac nha cung tmg ca vé chit 1an vé luong. Su thiéu hut
hay cham tré vé lugng cung tng, su khong bao dam vé chat luong dau vao hodc
su tang gia tu phia nha cung Ung cling gay khé khan cho céc hoat dong
Marketing béi vi diéu d6 co thé gy tac hai dén kha ning théa man khach hang
muc tiéu ctia doanh nghiép va chic chan s& anh huong truc tiép dén doanh thu vi

khach hang chuyén sang tiéu dung cic san pham cua cac d6i thu canh tranh.
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3.3 Cac trung gian

Céc trung gian Marketing c6 trach nhiém giup doanh nghiép truyén thong,
ban va phan phdi san pham dén nguoi tiéu dung cudi cing. Do co thé 1a cac
trung gian phan phdi, cong ty cung tmg dich vu Marketing nhu quang céo,
nghién ctru thi trudng, cac co so vat chat phuc vu phan phdi hay cac t6 chire tai
chinh.

- Trung gian phan phdi: La cac doanh nghiép hoic ca nhan ma hoat dong
ctia ho hd trg cac nha san xuit trong vi¢c tim kiém khach hang, ti€u thu san
pham. Ho c6 thé 1a cac nha ban budn, ban 1é, dai Iy va moi giéi. Cac trung gian
nay s€ tao ra nhirng diéu kién thuan loi vé dia diém, thoi gian va sy am hiéu
khach hang, giup cho qua trinh tiéu thu san pham tré nén nhanh chéng va tiét
kiém chi phi hon.

- T chirc cung cép dich vu luu thong san pham: Cac t6 chirc ndy gitip céc
trung gian phan phdi du trit san pham va van chuyén ching tir noi san xuét dén
noi tiéu dung. Pay la cac doanh nghiép chuyén hoat dong trong cac lanh vuc
nhu kho bai, van tai.

- T6 chirc cung cép dich vu Marketing: bao gdm cac cong ty nghién ctru thi
truong, quang cdo, tu van. Hoat dong cua ho gitp cho cac doanh nghiép dinh
huéng chinh xac hon vé nhu cdu, mong mudn cta khach hang va dinh vi tot san
pham ctia ho trén thi truong.

- T6 chitc cung cdp dich vu tai chinh- tin dung: bao gdm cac ngan hang, cac
cong ty tai chinh, cic cong ty bao hiém. Ho cung cip tai chinh cho cac doanh
nghiép thue hién viée san xuat hay luu thong san pham. Viéc ting cudng hay thu
hep kha ning tin dung c6 thé anh huong dén hiéu qua hoat dong Marketing cua
doanh nghiép. Vi thé doanh nghiép can thiét 1ap mdi quan hé bén viing véi cac
t chure tai chinh tin dung quan trong nay.

3.4 Khach hang

Khéch hang 1a d6i tuong phuc vu cua doanh nghiép va 1a nhan t tao nén
thi trudng. Do d6 doanh nghiép can phai nghién ctru k¥ nhitng khach hang cta
minh. Nhin chung c6 cac dang khach hang sau day:

- Nguoi tiéu dung: La nhitng c4 nhan, hd gia dinh mua san pham dé sir
dung cho muc dich ¢4 nhan va gia dinh.

- Nha san xuit: La cac tO chirc mua san pham cho muc dich san xuét va

hoat dong cua minh.
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- Trung gian phan phdi: La cac t6 chiic hay ca nhan mua san pham v&i muc
dich ban lai dé kiém 10i.

- Céc co quan nha nudc va doanh nghiép phi loi nhuén: La nhitng t6 chirc
mua san pham dé sir dung trong co quan cong quyén hodc chuyén giao cho
nhitng nguoi can t6i né voi muc dich xa hoi.

- Khach hang qudc té: La nhitng ngudi mua ¢ nudc ngodi bao gdm ngudi
tiéu thu, nguoi san xuat, nguoi ban lai va cac co quan nha nudc.

3.5 Poi thii canh tranh
Mobi doanh nghiép tiy hoan canh c6 nhitng hinh thirc d6i thu canh tranh
khac nhau. Co ban c6 bdn loai co ban sau:

- PB6i thu canh tranh vé wéc mudn: D6 13 sy canh tranh tir tit ca cac doanh
nghiép & cac nganh nghé khac nhau vé cac udc mudn tirc thoi ma ngudi tiéu thu
mudn théa man. Chang han ho c6 thé hudng udc mudn ciia mot ngudi co thu
nhap tiiy dung vao viéc mua san pham cta ho thay vi muén mua san pham khéc.

- Péi thu canh tranh vé loai san phém: P6 13 canh tranh vé cac loai san
phﬁm ¢6 thé thoa man duge mot wéc mudn dic thu nao do.

- Pdi tha canh tranh vé hinh thai san pham: D6 14 su canh tranh cta nhing
hang san xuét vé cac hinh thai san pham khac nhau.

- Péi thu canh tranh vé nhan hiéu san pham: D6 13 sy canh tranh tir cac
doanh nghiép san xuat san phidm cung loai v&i nhin hiéu khac nhau.

Hinh 2.3: Cdc loai déi thii canh tranh
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T6i mudn théa Téi muén mua Téi mudn T6i mudén mua
mian mong loai xe nao mua loai xe xe may nhian
mudn nao may nao hi€u nao

' | | !
Nhirng mong Nhirng loai Nhirng mat Nhirng nhin
mudn canh hang canh hang canh hiéu canh
tranh: tranh: tranh: tranh:

- Mua phuong - Xe hoi -50 cc - Hon da

tién di lai - Xe dap -100 cc - Yamaha

- Mua may tinh - Xe may -250 cc - Suzuki

3.6 Cong chiing




Cong chung 13 bt ky nhém ndo quan tdm thuc sy hay s& quan tim dén
doanh nghiép va c6 anh huong dén kha niang dat toi nhitng muc tiéu dé ra cua
doanh nghiép.

Cong chung c6 thé hd tro hodc chdng lai nhimg nd luc cta cong ty dang
phuc vu thi truong. Cong chiing bao gom:

- Giéi tai chinh: C6 anh huong dén kha ning dam bao ngudn von cua
doanh nghi€p. Cong chiing co ban trong gidi tai chinh 1a ngan hang, cac cong ty
tai chinh, cac cong ty chimg khoan va céc cong ty bao hiém. Doanh nghiép c6
thé gianh duoc su ung hd cua gidi ndy théng qua cac bao cdo vé hoat dong san
xuat kinh doanh hang nam, céc giai trinh 6 lién quan dén hoat dong tai chinh va
nhitng chimg ctr thé hién tinh hiéu qua va 6n dinh ctia doanh nghiép.

- Gidi truyén thong: Pay 1a cac co quan bao chi, truyén hinh, truyén thanh.
Doanh nghiép can phai quan tim dé lam thé ndo cac phuong tién truyén thong
nay dua tin co lgi vé hoat dong ctia doanh nghiép hon. Cac thong tin vé doanh
nghiép clia gidi truyén thong 1a hét sitc quan trong, c6 thé anh hudng tich cuc
hodc tiéu cuc dén hinh anh cong ty trudc nguoi tidu dung va cac gidi cong
chung khac. Cong ty co thé tranh thu sy thién cam cia gi6i truyén thong bang
chinh chét luong san phém va dich vu ctia minh va béng cac hoat dong xa hoi
nhu 1ap céc quy ho trg, cac hoat dong tir thién, tai trg cho céac cudc thi,...

- Gi6i cong quyén: Cac hoat dong ctia cong ty doi hoi phai tuan thu cac quy
dinh ciia nha nudc vé van dé an toan thuc pham, quang céo trung thuc, quyén loi
va trach nhiém cta doanh nghiép, quyén cia ngudi tiéu ding, moi trudng xa
hoi,... thong qua hé théng luat phap, quy ché... rang budc hoat dong cua ho.

- Giéi dia phuong: Moi doanh nghiép déu phai c6 quan hé véi nhimg ngudi
lang giéng va to chirc & dia phuong.

- Céc tb chirc x4 hoi:Bao gém céc td chirc bao vé nguoi tiéu dung, bao v¢
stre khoe cong dong; cac nhom bao vé moi trudong.. . Mot mdi quan hé tot va dap
g nhitng yéu cau ctia cdc nhom nay sé tao ra hinh anh tot dep cho san pham va
danh tiéng ctia doanh nghiép.

- Cong chiing rong rii: Doanh nghiép can phai theo ddi chit ché thai 6 cua
quan ching rong rdi di véi san pham. dich vu ciing nhu hoat dong ctia doanh
nghiép. Hinh anh cua doanh nghiép va san pham dudi con mit cta quan ching

c6 anh huong dén hoat dong thuong mai ctia ho.
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- Cong chiing ndi bd: bao gdm toan bd can bd cong nhan vién trong mot
doanh nghiép. Khi ngudi nhan vién cam thay thoai mai voi cong ty cua ho thi
thai do tich cuc nay s€ lay lan sang cac gio1 bén ngoai cong ty.

Cau héi on tip
1. Phan tich cac yéu t6 moi truong vi mo anh hudng dén hoat dong marketing
ctia mot doanh nghiép cu thé?
2. Phan tich cac yéu t6 moi trudng vi mé anh hudong dén hoat dong marketing
cua mQt doanh nghiép cu thé?
Bai tap thuc hanh

Phan tich tac dong ctia moéi truong vi mo, vi md dén hoat dong marketing

ctia mot doanh nghiép cu thé?
Ghi nhé

Nhing kién thirc can ghi nhé:
- Khai niém moi truong Marketing
- Moi truong vi mo, Kinh te, dan so, van hoa - xa hoi, mhinh tri - Phap ludt, moi
truong cong nghé
- Méi truong tw nhién: Méi truong vi mé, khach hang, cong ching, doi thii canh
tranh, nha phan phoi
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Chuong 3. PHAN POAN THI TRUONG, LUA CHON THI TRUONG
MUC TIEU VA PINH VI

Muc tiéu:

- Trinh bay duogc khai ni¢m thi truong, thi trudng muc ti€u;

- Néu duoc céc tiéu thirc phan doan thi trudng va yéu cau khi phan doan;

- Phan tich duoc tién trinh lya chon thi truong muc tiéu, dinh vi thi
truong;

- Ung dung dé phan tich hoat dong phan doan thi trudng cho mot doanh
nghiép cu thé;

- Rén luyén k¥ nang lam viéc doc 1ap, lam vi¢c nhom, trinh bay trudce
dam dong.
1.KHAI QUAT VE THI TRUONG
1.1. Khai niém vé thi trudong

Theo quan diém Marketing, thi truong la tdp hop tat ca nhitng ngwoi mua
thét sw hay ngueoi mua tiém tang doi véi mot san pham. Khdi niém nay cho phép
cac doanh nghiép co thé du dodn duwoc dung lwong thi truong mot cdach chinh
xac.
1.2. Phan loai thi trwong

Pé hiéu rd hon vé timg loai thi truong, doanh nghiép phai tién hanh phan loai

no. Cong viéc nay cod thé duoc thue hién dya trén cac tiéu thire sau:

- Theo diéu kién dia 1y: C6 thé chia thi trudng ra timg mién trong nudc,
tirng ving hodc trong nude, ngoai nude.... Trong d6 ngudi ta phan tich va thong
ké tat ca cac dic diém ndi bat cua ting khu vuc, dé 1am co s& dinh hudng cac
chién luge Marketing cho hoat dong ctia doanh nghiép.

- Theo san pham: Thi truong dugc chia ra thanh thi truong tu lidu san xuit,

thi truong hang ti€éu dung va thi truong dich vu.

- Theo su canh tranh trén thi trudong: Thi truong duoc chia ra 1am thi trudng
ddc quyén, thi trudng canh tranh hoan hao, thi truong déc quyén nhom va thi
trudng canh tranh doc quyén.

- Theo vai trd quyét dinh ciia ngudi mua va ngudi ban trén thi trudng: Thi
truong duoc chia ra thanh thi truong ctia ngudi mua va thi trudng cua nguoi
ban.

- Theo kha ning tiéu thu san pham: Gém c6 thi truong tiém ning, thi

truong hang thay thé, thi truong hang bo sung va thi trudng “bi giam cam”.
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- Trong kinh té thi truong hién dai con xuét hién nhiéu loai thi truong dac
biét dé dap tmg yéu cau kinh doanh nhu thi truong chimg khoan, thi trudong hbi
doai, thi truong lao dong... Ngoai ra chung ta con thay thi truong nhitng nha hao
tam dé thoa min cac nhu cau vé tai chinh cua cac to chire phi loi nhuan
2. PHAN POAN THI TRUONG
2.1. Khai ni¢ém phan doan thi truong

Phan khuc thi truong 12 chia thi trudng khong dong nhat thanh cac khuc thi
truong dong nhat dé 1am ndi rd 18n su khac biét vé nhu cau, tinh cach hay hanh
Vi.

S6 di doanh nghiép phai phan khuc thi trudong 14 dé nhan rd nhu ciu cia
khach hang trong tiung khtc, tir d6 giup doanh nghiép trién khai hdn hop
Marketing ( Marketing mix) thich tng nham thda méan nhimng nhu cau dé. Thong
qua nhitng chuong trinh Marketing twong Umg véi tung khic thi truong riéng
bi¢t nha quan tri co thé thuc hién cac cong vi¢c Marketing tdt hon, sur dung cac
ngudn lyc hidu qua hon. Chang han mot doanh nghiép nhé véi ngudn luc giGi
han c6 thé canh tranh hiéu qua bé'mg viéc dinh vi manh mé trong vai khac thi
truong phu hgp véi nang luc ciia minh. Mot doanh nghiép c6 quy moé trung binh
hay quy mé 1én ciing xem phan khuc thi truong 1a mot cong viée can thiét dé
cling ¢ va md rong thi truong.
2.2.Yéu ciu ciia phan doan thi truong
Khi phan khic thj truong phai dat cac yéu cau sau:

- Tinh do luong duwoc: Quy md va mai lyc cia cac phan khuc phai do luong
duoc.

- Tinh tié'p can dwoc: Cac khac thi truong phai vuon té1 va phuc vu duoc
bang hé thong phan phdi va cac hoat dong truyén thong.

- Tinh hdp dan: Céac phan khuc thi truong phai ¢6 quy md 16n va sinh 10i
duoc.

- Tinh kha thi:Cong ty phai c¢6 du kha ning vé nhan lyuc, tai chinh, k¥ thuat,
Marketing dé dap rng duoc doi hoi cua cac khic thi trudng da phén.

2.3. Cac tiéu thirc ctia phan doan thi truwong
Co rat nhiéu tiéu thac dung dé phan khuc thi truong. Nguoi lam Marketing phai
nghién ctru, thir nghiém dé dua ra tiéu thirc phan khic thich hop. Ho ¢ thé sir
dung mdt tiéu thirc hodc phdi hop nhiéu tiéu thirc dé phan khuc thi truong.
2.3.1 Phdn khuc theo khu vuc dia ly
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C6 thé chia thi truong ra theo tig mién trong nudc nhu mién Bic, mién
Trung, mién Nam hay thi truong ndi dia va thi trudng qudc té.
2.3.2 Phén khiic theo din sé
- Phan khiic theo d¢ tudi
- Phan khuc theo gioi tinh
- Quy mé gia dinh
2.3.3 Phédn khuc theo taim ly
- C4c tang 16p xa hoi
- L6i song
- Ca tinh
2.3.4 Phdn khuc theo hanh vi mua hang
- Dip mua
- Lo1 ich khi mua hang
- Mtic sur dung
- Mtrc trung thanh véi nhan hiéu
2.4 Cac buée ctia phan khuc thi trweong
Vi¢c phan khuc thi truong dugce tién hanh qua cac budc sau: xac dinh thi
truong kinh doanh, x4c dinh tiéu thirc dé phan khuc thi truong, tién hanh phan
khuc thi truong bé”tng cac tiéu thurc da lva chon
Buoc I: Xac dinh thi truong kinh doanh
Phai x4c dinh dugc thi truong kinh doanh ma cong ty hudng téi. Thi
truong ndy s& bao gdm nhiéu nhém khach hang khong dong nhit....
Buge 2: Xac dinh tiéu thitc dé phan khuc thi truong.
Tim ra céc tiéu thirc dé phan khac thi truong vén khong dong nhat thanh
cac nhom khach hang dong nhat.
Bude 3: Tién hanh phan khuc thi truong theo ti€u thirc da dugc lya chon
3. LUA CHON THI TRUONG MUC TIEU
3.1. Khai niém luya chon thj trudng muc tiéu
Thi truong muc tiéu 13 thi truong bao gdm céc khach hang c6 cung nhu cau
hoic mong muén ma doanh nghiép quyét dinh dép ung.
3.2. Danh gia cac doan thj trudng
Khi danh gia cac doan thi trudng doanh nghiép 6 thé cin ctr vao cac tiéu
chuan sau:

- Quy mo va muc tang truong cua khuc thi truong:
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Marketing mix

Qui mb thé hién & doanh sé tai thi trudng d6 va mirc ting truong thé hién &
toc do ting cua sd khach hang.

- Sw hcfp dén cia doan thi truong:

»

Thi truvong

+ Mbi de doa cuia ddi thu canh tranh hién c6

+ Moi de doa cua cac doi thu canh tranh mai

+ Mbi de doa ctia cac san pham thay thé

+ Ap luc tir phia khach hang
+ Ap lyc tir phia nha cung cap.

- Cdc muc tiéu va kha nang nguon luc cua cong ty:

Phai xem xét kinh doanh san pham dé c6 phu hop v61 muc tiéu va nguon

luc cua cong ty hay khong.

3.3. Lwa chon thi treong muc tiéu

Vi¢c lya chon thi truong muc tiéu cod thé dugc thuc hién béng 3 cach sau:

Marketing khong phdn biét

Marketing mix

A 4

Thi truong

- Theo dudi toan bo thi truong bang mot mat hang.

- M6t SP va mot chwong trinh marketing hudng toi dai da s6 khach mua.

- Trong cdy vao kiéu phan phdi hang loat, quang céo tran lan.

- Tao mot hinh anh hao hang trong y nghi cong chling.

- Uu diém: Tiét kiém chi phi.

Marketing phdn biét

Marketing mix 1

Marketing mix 2

\ 4

Khic thi truong 1

Marketing mix 3

Khuc thi trudong 2

- Hoat dong trong nhiéu khic thi trudng va tung ra & mdi khuc nhiing san

pham khéc nhau.

- Uu diém: Doanh sb cao hon marketing khong phan biét, tuy nhién, né lam

tang thém nhiéu loai chi phi.

Marketing tdp trung

Marketing mix

Khic thi trudne 3

Khuc thi truong 1
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- Cong ty, thay vi theo dudi mot phan nhé chiém dugc trong mot thi truong
16n thi nén theo dudi chiém 1dy mot phan 16n cuia mot hay vai tiéu thi trudng.

- Marketing tap trung c6 thé gdp bat trac hon hai truong hop trén, ching
han thi trudng d6 co thé bi mét trang.
4. PINH VI SAN PHAM TRONG THI TRUONG
4.1. Khai niém dinh vi san phim trong thi truong

Dinh vi trong thi truong la viéc dwa cac an tuwong tot, dic sdc, khé quén

vé SP céng ty vao trong tam tri khdch hang bang cdc chién lrgc Marketing mix
thich hop
4.2. Cac mirc d6 dinh vi san pham

- Dinh vi dia diém

- Dinh vi nganh

- Pinh vi cong ty

- Pinh vi san phém.
4.3. Cac buéc caa qua trinh dinh vi

- Dinh vi dya trén mdt thudc tinh ctia SP (B0t giat Tide : “tréng nhu Tide”).

- Pinh vi dya trén loi ich cua SP dem lai cho khach hang (Colgate:“ngtra
sau rang”).

- Pinh vi dya trén cong dung cua SP ( Ba mia c6 thé vira 1am nguyén li¢u
cho nha van ép, vira lam nguyén liéu cho nha may giay).

- Pinh vi dua trén tang 16p nguoi st dung (Sita danh cho tré em va cho
nguoi gia).

- Pinh vi so sanh v6i dbi thu canh tranh (Quang céo cac loai bot giit
thudng cho rang trang hon céc loai bot giat khéc).

- Pinh vi tach biét han cac ddi thi canh tranh (Nudc bd dudng Bacchus so
v6i cac loai nude udng ting lyc khac).

- Pinh vi so sanh véi cac loai SP khac (Huong thom ctia mét loai dau xit
phong c6 mui thom toa ra gidng nhu mét loai hoa).
4.4. Lya chon chién lwgc dinh vi sin phim
Buée 1: Xac dinh mire dd dinh vi (qudc gia, nganh, céng ty, san pham).
Buée 2: Xac dinh cac dic diém cot 16i quan trong cho cac khiic thi treong dia
lwa chon.
Buée 3: Xac dinh cac thudc tinh quan trong trén mét ban dé dinh vi.

Budc 4. Panh gia cac lya chon dinh vi.
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Cac dic diém dinh vi cin hon han ddi thii canh tranh.

- X4c dinh vi trf thi trudng chua bi xdm chiém béi cac d6i thi canh tranh dé
tan cong.

- Pinh vi lai dé canh tranh c6 hiéu qua.

Mubn dinh vi thah cong phai dat dugc cac yéu cau sau:

- Céc dic diém dinh vi phai thda man day da nhu cau cua khach hang muc
tiéu

-Cac yéu td dinh vi can ding su that,phu hop v&i cam nhéan cia khach
hang muc tiéu.

- Cac yéu t6 dinh vi can doc ddo, khong trung lép véi d6i tha canh tranh.
Budc 5: Thue hién dinh vi va marketing mix.

Pinh vi can duoc thong tin téi khach hang bang tit ca cic phuong tién
truyén thong. Tat ca cc thanh phan trong cong ty, nhan vién, cic chinh sach,
cac hoat dong truyén théng can duoc x4y dung thanh cac hinh anh dic sic nham
thé hién chién lugc dinh vi,

Marketing mix la chia khoa quan trong dé thuc hién chién lugc dinh vi
g6p phan tao ra dic sic va khac biét.

Bing 3.1: Lwa chon cdc chién lwoc dinh vi cong ty

PINH VI THE HIEN CU THE
1. Dan dau thi phan 1. Doanh s6 16n nhat
2. Dan dau chat luong 2. Chét luong tot nhat
3. Dan dau dich vu 3. Cham s6c t6t nhat KH.
4. Dan dau cong nghé 4. Phat trién cong nghé mai dau tién
5. Dan dau vé d6i méi 5. Sang tao nhat trong 4p dung cac
6. Dan dau vé su nang dong cong nghé mai.
7. Dan dau vé mdi quan hé 6. Thich g nhat
8. Dan dau vé su kinh trong 7. Gan lién sy thanh coéng ddi voéi
9. Dan dau vé sy hiéu biét khach hang
10. Dan dau toan cau 8. Hoan hao nhat
11. Dan dau vé gia ca ré 9. Chuyén nghiép nhat
12. Dan dau vé gia tri 10. Vi tri kinh doanh toan cau
11. Gi4 thap nhat
12. SP c¢6 gia tri tot nhat
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Cau hoéi on tap
1. Thé nao 1a thi treong theo quan diém marketing?
2. Phan doan thi trudng 1a gi? Cac budc tién hanh phan doan thi truong?
3. Lya chon thi truong muc tiéu 13 gi? Cac chién lugc lya chon thi truong muc
tiéu?
4. Thé nao 1a dinh vi thi trudong? néu cac chién lugc dinh vi?
Bai tap thyc hanh
Phan doan thi truong sira vinamilk
Ghi nhé
Nhitng kién thirc can ghi nhé:
- Khdi niém vé thi truong
- Phan loai thi truong
- Khai niém phan doan thi truong
- Yéu cdu ciia phdn doan thi truong
- Cdc tiéu thirc cua phdn doan thi truong
- Cdc buoc cua phan doan thi truong
- Khai niém thi truong muc tiéu

Danh gia cac doan thi truong

Luwa chon thi truong muc tiéu

Khai niém dinh vi san phcfm trong thi truong

Cdc mue do dinh vi san phdm

Cdc buoc cua qua trinh dinh vi
Luva chon chien luoc dinh vi san pham
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Chuong 4. CHIEN LUQC SAN PHAM
Muc tiéu:

- Trinh bay duogc khéi niém va phan loai san pham;

- Phén tich dugc ciu tao ctia mot san phém bat ky;

- M6 ta duogc cac giai doan trong chu ky séng san pham;

- Néu va phan tich duoc cac chién lugc vé& san phém;

- Van dung dé phan tich chién luoc san pham ctia mot doanh nghiép cu
thé;

- Rén luyén k¥ ning thu thap thong tin, phan tich, thuyét trinh, 1am viéc
nhom.

1. SAN PHAM THEO QUAN PIEM MARKETING

1.1 Khai niém

San pham 1a bat ¢ thr gi ¢6 thé dua vao mot thi trudng dé dat duoc sy cha ¥, su
chép nhan, st dung hoac tiéu thy, c6 kha nang théoa man dugc mot ude muén
hay mot nhu cau.

Nhu vdy, san pham c6 thé ton tai dudi dang vat chat hay phi vét chat, bao
gém hang héa, dich vu, con nguoi, noi chdn, to chirc, hoat dong, tu tuong hay
su htra hen thoa man mot hay nhiéu nhu cau cua thi truong ¢ mot thoi diém cu
thé.

1.2 Céu tao sian pham theo quan diém Marketing

Mot san pham duoc ciu thanh boi 3 16p

- Lai loi ich: 1a c4i ma vi nd khach hang mua san pham.

- Lop vat chét: Nhirng vat thé tao nén 15i loi ich, bao gém 5 yéu td: bao bi,
nhén hiéu, dic diém, chit lugng va kiéu dang san phém.

- Lép dich vu (16p ting thém) bao gdom nhitng dich vu va loi ich phu thém
dé phan biét v6i san pham clia cac dbi thii canh tranh, d6 13 cac vat pham trang
bi thém noi phuc vu, dich vu sau ban, bao hanh, giao hang va cho huong tin
dung.

Hinh 4.1 Cic nhdn to ciu thanh sin phim

Dv biao hanh Lép dichvu

L6p hiru hinh

Lai lgi ich

DV th?gg tin



1.3 Phan loai

Muén xac dinh chién lugc cho mot san pham thi truée hét can phai hiéu
san phém do thude loai gi, bdi vi mdi loai san phém khac nhau do1 hoi c6 mot
chién lugc khac nhau. Tuy theo tiéu thirc phan loai khac nhau c6 cac loai san
pham khac nhau nhu sau

a. Theo muc dich swr dung cia ngwoi mua hang

- Hang tiéu dung: 12 nhimg mit hang théa min nhu cau ca nhan hay gia

dinh, c6 thé bao gdm hang mua thudng ngay, hang mua c6 dian do, hang dic
hiéu va hang khong thiét yéu.

- Hang tu liéu san xuat: 1a nhitng mat hang phuc vu cho san xuit va ché
bién cua cac doanh nghiép, bao gdm nguyén liéu va phu liéu, cic trang thiét bi
co ban va céc vat tu cung tng, dich vu bao tri, stra chira, tu van, phuc vu vi¢c
kinh doanh.

b. Theo thoi gian s dung

- Hang bén: 14 nhitng hang héa thudng duoc sir dung rat nhidu lan.

- Hang khong bén: 14 nhitng hang hoa thuong chi qua dugc mot 1an hay vai
lan sir dung.

c. Theo diic diém céu tao

- San phém hiru hinh: 1a san phém ma nguoi ta co thé tha”iy, ném, so, nghe,

hodc ngtri dugc trude khi mua.

- Dich vuy: 1a nhiing hoat dong, ich lgi hay nhitng cadch théa man nhu cau
khac dugc dua ra chao ban. Cac dich vu thi khong cu thé, khong dong nhét,
khéng tach bach ra duoc giira san xuat va tiéu dung va khong thé du trir duoc.

d. Theo tinh chit phirc tap ciia cdc loai san phim

- Hang don gian: 13 nhitng hang hoa khong da dang nhu mot s mit hang
nong san pham.

- Hang phirc tap: 1a nhitng hang héa c6 nhiéu ching loai, kiéu, ¢&, mau sic

khac nhau nhu mit hang cong nghé pham.
2. LY THUYET CHU KY SONG CUA SAN PHAM
2.1 Khi niém va y nghia ciia Iy thuyét chu ky séng ciia san pham

Chu ky song sdn phdam la khodng thoi gian san pham ton tai trén thi
trong trong dé cé cdc giai doan trong lich sir thwong mai ciia mét san pham
dwoc mo ta khdac nhau, nho do cac cong ty co thé hoach dinh dwoc tot hon cdc

ké hoach Marketing.
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2.2 M6 hinh dic trung va cac giai doan ciia chu ky song san pham

Mot chu ky sdng dién hinh cia mét san pham duogc biéu thi bang mot dudng
biéu dién c6 dang hinh chitr S va gdm c6 4 giai doan : mé dau, ting truong,
thuong thanh va suy thoai

Hinh 4.2: Chu ky song sin phim

Doanh nghiép

»
»

Mé diu  Tang trudng Truéng thanh Suy thodi  Thoi gian

Piic diém cac giai doan trong chu ky song ciia san pham
Trong mdi chu ky séng san pham mdi giai doan déu ¢ dic diém riéng, cu
thé
* Poi voi giai doan mé dau ( giai doan tung san pham vao thi truong)

Pay 1a giai doan md dau cia viéc dua hang hoa ra ban chinh thirc trén thi
truong. Boi vy, nd doi hoi phai c6 thoi gian va sy chuan bi k¥ ludng vé moi
mat.

a. Dac trung

Giai doan nay c6 nhirng dac trung nhu sau:

* Mtrc tiéu thy thuong tang cham: do cdc nguyén nhan sau:

- Cong ty cham mo rdng ning luc san xuét

- Cong ty con gip phai nhitng vudng mic vé k¥ thuat

- Cham trién khai mot kénh phan phdi hiéu qua

- Khach hang chua tir bo thoi quen tiéu dung trude day

- Kha ning mua sam con han ché

* Loi nhuan con rat it hodc chiu 16

b. Chién lwoc Marketing mix :

Chién luoc cua hoat dong marketing trong giai doan nay la:

38



* San pham

- Phai quan tAm dén viéc hiéu chinh k¥ thuat va thuong mai san pham.

- Tang cudng kiém tra chat luong san pham.
* (Gi4 ca:

- Gia hét vang thi truong dbi voi san pham doc ddo, chua timg ¢ trén thi
truong.

- Gia ban tham nhap thi truong ddi véi san pham phd bién

- Gia khu vuc: mdi noi co6 gia khac nhau.

- Gi4 ha thap nhét thoi.

* Phan phdi: Phan phdi ¢ gidi han: doc quyén hay chon loc, phu phi cao.

* Xtc tién: Xac tién dé tao su hiéu biét vé san pham va nhimg loi ich cua no.
Uu tién nham téi nguoi tién phong va nguodi khuyén khich tiéu ding.
Phuong tién cta xtc tién 14 ban hang ca nhan hay tip mau catalog

* Péi véi giai doan ting trwong

Mtc tiéu thu bat dau tdng manh, trén thi truong xuét hién nhiéu dbi tha
canh tranh méi, lgi nhuan trong giai doan nay tang. Pé khai thac va kéo dai co
hoi nay, chién lugc cua hoat dong marketing co thé trién khai theo huong:

* San pham : Nang cao chat lugng hang hoa, tao cho né tinh chit méi, san xut
nhitng miu ma méi.

* (14 ca:

- Gitt nguyén mirc gia hodc giam chut it dé thu hut khach hang.
- Gilt nguyén hodc tang chi phi kich thich tiéu thu
* Phan phoi
- Xam nhép vao nhiing phan thi truong méi.
- Str dung kénh phéan phdi méi.
- Ton kho du trir 16n va ngudn tiép té nhanh chéong.
* Xuc tién
- Tiép tuc thong tin manh mé& vé hang hoa cho coéng chung
- Thay d6i doi chit vé thong diép quang cao dé kich thich khach hang
* Péi véi giai doan trwéng thanh ( giai doan chin mudi)

Nhip d6 ting murc tiéu thy bt dau chiing lai, hang héa tran day trén cac
kénh luu thong, canh tranh trén thi truong dién ra gay gat, loi nhuan giam sit.
Vé thoi gian giai doan nay thudng dai hon céc giai doan trude va dit ra nhimng
nhiém vu phuire tap trong linh vuc quan tri marketing.
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bé tiép tuc ton tai trén thi truong cac nha quan tri marketing co thé c6 céac
phuong an lya chon nhu sau:

- Tim thi truong mai cho hang hoéa.

- Cai bién hang hoéa, thay d6i mot s6 yéu t6, dic tinh cta hang hoa.

- Cai bién cac cong cu marketing — mix.

* Poi véi giai doan suy thodi

Murc tiéu thu céc loai hang hoa giam sut. Viéc giam st c6 thé dién ra nhanh
chong, cham chap, tham chi dén sd khong. Ciing c6 hang hoa muc tiéu thu
ching giam xudng thap roi dimg lai & d6 trong nhiéu nam.

Muc tiéu thu gidm do cac nguyén nhan:

- Thanh tyu vé cong nghé lam xuét hién hang hoa mdi thay thé.

- Thi trudng clia nguoi tiéu dung thay doi.

- Canh tranh gay git.

Trong giai doan nay lgi nhuan gidm manh, mdt ) cong ty rut khoi thi
truong, s6 con lai co thé thu hep ching loai hang hoa chio ban, tir bo phan thi
truong nho, nhitg kénh thuwong mai it hiéu qua nhét, cat giam chi phi khuyén
khich, ha gia ban nhiéu hon.

Viéc gitr lai hang hoa da suy thoai c6 thé lam giam uy tin cta cong ty, vi
vay dé han ché anh huong x4u cua hién tuong ndy, cong ty can quan tim cic
khia canh sau:

- Phai ludn theo ddi dé phat hién nhitng hang hoa budc vao giai doan suy
thoai.

-Do6i véi tirmg mat hang phai quyét dinh nhanh chdng nén tiép tuc luu giir
hay thai loai ching ra khéi danh muc hang hoa cta cong ty.

3. CAC CHIEN LUQC SAN PHAM
3.1 Cac khai niém
3.1.1 Dong sin phim

Dong san pham 1a mot nhom nhing san pham c6 lién hé mat thiét v4i nhau
boi vi ching thuc hién mot chirc nang tuong tu, dugc ban cho cuing mot nhom
khach hang qua ciing mot kénh nhu nhau hay tao ra mot khung gia cu thé.

3..1.2 Tdp hop sin phim
Tap hop san pham 1a tong hop nhimg dong san phim va mén hang ma mot

nguoi ban cu thé dua ra dé ban cho nhirng ngudi mua.
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Tap hop san phém cua mdt doanh nghi¢p s€ co chiéu rong, chiéu dai, chiéu

sdu va tinh déng nhat trong tap hop

- Chiéu rong cua tap hop 13 sb luong cac dong san pham.

- Chiéu dai cua tap hop 13 tong s6 mén hang cua doanh nghiép.

- Chiéu siu cua tip hop thé hién s miu cua mdi san pham trong dong san
pham. Dém tat ca s6 mau khac nhau cia mdi mon hang nguoi ta c6 thé tinh ra
chiéu sdu trung binh cta tp hop san pham do.

- Tinh dong nhat ciia tap hop thé hién mirc lién quan mét thiét dén mic d6 nio
giita cac dong san pham vé str dung, thiét bi san xuat, kénh phan phdi.

3.1.3 Chién licoc sin phim

Chién luoc san pham 1a sy cb két gan bo cua su la chon va ciia nhitg bién
phap phai st dung dé xac dinh mot tdp hop san phim bao gém cac dong san
pham va cdc mon hang sao cho phi hop véi timg thi trudng va pht hop véi timg
giai doan khac nhau trong chu ky sdng cta san pham do.

3.2 Chién lwgc san pham

Céc chién luoc san pham bao gdm: chién luoc tap hop san pham, chién
lugc dong san pham va chién luge cho ting san pham cu thé.
3.2.1 Chién lwgc tip hop sin phim

Bon tham sb dic trung cho tip hop san pham gitp doanh nghiép xac dinh
chién luoc tap hop san pham nhu sau:

- Chién lugc mé rong tap hop san pham: chién lugc nay dugc thuc hién
bang cach ting thém cic dong san pham thich hop.

- Chién luoc kéo dai dong san pham: chién lugce nay duoc thuc hién bing
cach ting thém s6 mat hang cho mdi dong san pham tao cho cong ty c6 duoc cac
dong san pham hoan chinh.

- Chién lugc tang chiéu sdu cta tdp hop san pham: chién luge nay duoc
thuc hién bang cach ting din s mau bién thé cia mdi san pham nhu thay doi
kich ¢&, mui vi cho mdi san pham.

- Chién luoc ting giam tinh déng nhat cta tip hop san pham: chién luogc
nay duoc thuc hién tuy thudc doanh nghiép mudn co uy tin virng chic trong mot
linh vyc hay tham gia vao nhiéu linh vyc khac nhau

3.2.2 Chién lwoc dong sin phim
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Trong kinh doanh it ¢4 doanh nghiép nao chi c6 mot san pham duy nhat ma
thuong ¢ ca mot dong san pham, nho d6 gitip doanh nghiép phan bo rui ro tbt
hon. Vi thé doanh nghiép can c6 mot chién luoc vé dong san phidm bao gdom:

- Chién luoc thiét 13p cac dong san pham: dé viéc kinh doanh duoc an toan,
¢ hiéu qua can phai thiét 1ap cac dong san pham thich hop va timg budc cung
¢ cac dong vé luong cling nhu vé chat dé thé luc ctiia doanh nghiép ngay cang
tang.

- Chién luoc phat trién dong san pham: chién luwgc phat trién dong san
pham thé hién bdi sy phat trién cac mén hang trong cac dong san pham d6. Viée
phat trién dong san pham c6 thé thuc hién theo hai cach: dén rong va bd sung.

a. Chién lwoc din réng dong sin phim

Pé dan rong dong san pham, cong ty c6 thé dan xudng, dan 1én hodc din ra
ca hai phia

- Dan xudng: Ban ddu cong ty cung cp san pham dé 6n dinh phan khac
trén cung cua thi truong (san pham cao cap), sau d6 méi kéo dai dong san pham
xudng cac phan khuc phia dudi.

- Dan lén: Cong ty cung cép san pham cho cic phan khuc ¢ phia dudi ciia
thi truong c6 thé mudn xdm nhap vao cac phan khuc phia trén cta thi truong dé
tim kiém mot mirc phat trién cao hon.

- Dén ra ca hai phia: Cong ty cung cip san pham cho nhitng phan khic nim
& phan giita cta thi trudng co thé quyét dinh dan mat hang theo ca hai hudng,
Viéc din ra d6 chic chin s& gap phai sy phan cong cia ca hai dau. Vi viy mudn
chién luoc nay thanh cong, donah nghiép phai dwa ra nhitng san pham t6t hon
ma gi4 ca lai ré hon so v6i nhitng d6i thu canh tranh d6.

b. Chién lwoc bo sung dong sin pham

- Chién lugc han ché dong san pham: trong qua trinh kinh doanh canh tranh
trén thi truong doanh nghiép s& phat hién ra nhimg dong san pham hay nhiing
san pham khong c6 hiéu qua nita va phai nhanh chong tir bo ching dé don moi
tiém luc phat huy nhitng san pham hién dang con ¢6 hiéu qua.

- Chién luogc cai bién dong san pham: trong chién lugc nay, cic san pham
hién c6 trong dong san pham duoc stra doi it nhiéu nhu cai tién vé hinh dang, c&
kho, vat liéu, mau sic, bao bi, nhin hiéu tir d6 ciing lam cho khach hang tiéu

dung nhiéu hon.
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- Chién lugc hién dai hoa dong san phém: muc dich cua chién luoc nay la
1am cho céc san pham sat hop véi nhu cdu ngdy mot nang cao cua thi trudng. Dé
hién dai hoa dong san pham doanh nghiép nén diéu chinh timg phan vi 1am nhu
vy sé giup tranh duoc kho khin vé mit tai chinh dong thoi giup doanh nghiép
nhén xét dugce phan tng cua khach hang va cac trung gian ddi voi miu mi méi
d6 trude khi thay d6i cac dong san pham.

3.2.3 Chién licoc cho tirng sin pham cu thé

a. Chién lwgc doi mdi san phim

Chién lugc nay nhiam tao ra nhimg san phAm méi dé ban trén thi truong
hién c6 hoac thi truong maéi. Pay la chién lugc kha mao hiém vi mic d6 thanh
cong cua doi méi thuong khong cao do dé nguy co rui ro rat 16n. Theo Choffray
va Dorey c6 hai chién lugc d6i méi san pham:

- Chién lugc d6i moi phan Gmg: day 1a chién lugc duoc thyuc hién khi ¢6 sy
thay ddi cta thi truong. Thyuc chat day 1a chién luoc bat chude nhanh cua ngudi
thtr hai. Mudn thuc hién duoc chién lugc nay can phai c6 hai diéu kién: thtr nhét,
doanh nghiép phai c6 kha nang 16n vé Marketing; thr hai, doanh nghiép phai c6
st mém déo cao trong co cau td chirc va san xuat.

- Chién luoc doi méi chii dong: day 1a chién luogc duoc thue hién khi chua
c6 su thay doi cta thi truong nhung doanh nghiép vi muén tim kiém mirc phat
trién cao hon, bao dam sy thanh cong do nim trong tay mot bang phat minh va
san sang co nguén von 16m nén ho di manh dan mao hiém ddi méi san phém.
Chién luge d6i méi nay khi dugc thuc hién phai trdi qua 5 giai doan cua viéc
trién khai mot san pham mdi.

b. Chién liegc bit chwdc sin phiam

Chién luoc nay duoc thuc hién khi doanh nghiép khéng dam d6i méi vi
so rii ro nhung lai khong mudn dé san pham ctia minh bj gia cdi di. Vi vay
nhiéu doanh nghiép tim cach thay d6i san phdm ctia minh bang cach bat chudc
cac san pham mdi ma cac hang khac phat hanh c6 hiéu qua.

Su bat chude ¢ thé mang tinh chat doi méi, boi vi day khong phai 1a sy
sao chép nguyén xi cac san pham khac ma 13 tdp hop hau hét cac vu diém sin co
trong mdi san pham canh tranh. Do d6 san pham bat chudc s& hoi tu tat ca uu
diém cta céc san pham canh tranh do.

Tuy nhién chién lugc nay can duoc thuc hién twong d6i nhanh chong bai

1& néu bat chudc cham qua sé lam tang thém sy & dong hang hoa ma thoi.

43



c. Chién lwoc thich ting sin pham

Trong qué trinh ton tai san pham trén thi truong, doanh nghiép cin quan
tam dén viéc nang cao chat lwong san pham va ha gia ban dap tng sy cho doi
cta khach hang. Pé nang cao chit lwgng san phdm can quan tdm dén viéc cai
tién cong nghé, tay nghé, nguyén vat liéu, kiém tra chit ché chat luong san
pham.

Dé ha gid ban, doanh nghiép cin tién hanh phuong phap phan tich gia tri dé
loai bé céc chi phi vo ich.

d. Chién licoc tdi dinh vi san pham.

Muc dich cta chién luoc nay la nham tao mot vi tri mdi cho mot san phém
hay cho mot nhan hi€u trén thi truong hién c6 vao tam tri nguoi tiéu dung.

Pé thyc hién chién luoc nay, doanh nghiép can:

- Tao cho san phﬁm c6 mdt vi tri dac biét trong tri nhé ngud1 mua va khach
hang tuong lai.

- Tao su khac biét vdi cac san phém canh tranh.

Cau hoéi on tap
1. San pham theo quan diém ciia marketing?
2. Thé nao 1a chu ky séng san pham? Trinh bay cac dic diém trong chu ky song
san pham?
3. Trinh bay cac chién lugc san phim?
Bai tap thyc hanh
Phan tich chi ky séng ciia san pham cuy thé trén thi truong
Ghi chu

- Khdi niém san pham
- Cau tao san pham theo quan diem Marketing
- Phan loai
- Khdi niém va ¥ nghia cia Iy thuyét chu ky song ciia san phdam
- M6 hinh ddc trung va cde giai doan ciia chu ky séng san pham
- Cac chién luwoc san pham
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Chuong 5. CHIEN LUQC GIA
Muc tiéu:

- Trinh bay duoc khai niém va tdm quan trong ciia gia san pham;

- Phan tich duoc cac yéu t6 anh hudng dén viéc dinh gia;

- Trinh bay duoc céc chién luogc gia dic trung;

- Ung dung duoc phuong phap dinh gia trong tinh hudng thuc té;

1. KHAI NIEM VA TAM QUAN TRONG CUA CHINH SACH GIA
1.1. Khai niém vé gia

Gid la s6 lwong don vi tién té can thiét ma khdch hang phdi b6 ra dé cé
dwoc mot san phcfm v&i mét chat luvong nhat dinh, vao mét thoi diém nhdt dinh,
& mét noi nhat dinh.

1.2. TAm quan trong ciia gia
Gia 1a mot yéu td co ban, 1a mot trong bdn bién sé quan trong cia Marketing
mix mang lai thu nhap trong khi tat ca nhitng bién s6 khac chi sinh ra dau tu va
chi phi.

Bién s gia ciing gy ra nhitng phan ung tirc thi hon nhiing bién s6 khac
ctia Marketing mix d6i v&i ngudi tiéu dung ciing nhu dbi v6i nguoi canh tranh.

Gié ¢6 anh hudng lon dén doanh s6 va do d6 anh huong dén 1oi nhuan cua
doanh nghiép.

DPdi véi nguoi tiéu dung, gid co tdc dong manh mé dén chi tiéu, do do, gia
thuong 1a tiéu chuan quan trong ctia viéc mua va lua chon cua ho.

Mic du, trén thi trudng hién nay canh tranh vé gia da nhuong vi tri hang
dau cho canh tranh vé chét lvong va dich vu hau mii, nhung gid vin c6 mot vai
tro quan trong ddi v6i cong viéc kinh doanh .

2. NHUNG NHAN TO ANH HUONG DPEN VIEC PINH GIA
Cac quyét dinh vé gia déu chiu anh huéng boi nhiéu yéu t6 bén trong ciing

nhu nhiéu yéu t bén ngoai ctia chinh ban than doanh nghiép.

Hinh 5.1: Cac yéu to anh hwong dén viéc dinh gid

Yéu t6 bén trong Yéu t6 bén ngoai
- Muyc tiéu ctia Marketing Cac - Tinh chét canh tranh
- Chién lugc Marketing Quyét cua thi truong
mix . - 86 cau

dinh
- Vi tri trén duong bicu ) -Gia va hang hoa cua doi
dién cua chu ky song san ve thu canh tranh
pham Y| gia "| - Chinh sach quén 1y gia
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2.1. Nhitng yéu td bén trong
2.1.1 Muc tiéu Marketing cua doanh nghiép

- “Tén tgi”: Ton tai s& tré thanh muc tiéu co ban cta doanh nghiép trong
nhitng trudng hop trén thi trudng cd qua nhiéu ngudi san xuat hay cung cip dich
vu cung loai. V&i su canh tranh gay git, d¢ dam bao viéc 1am cho cac doanh
nghiép, budc ho phai dinh mot mire gia thap véi hy vong s& cé nhitng phan tng
déap lai mot cach thuan loi tir phia ngudi tiéu dung. Trong trudong hop nay, su ton
tai cia doanh nghi€p quan trong hon 191 nhuéan.

- “T6i da héa lpi nhudn trwée mdr’: Nhiéu doanh nghiép d6i khi ra sirc
tang toi da loi nhudn trudéc mat. Ho tién hanh udc lugng sd cau san pham trén
thi trudong va cac chi phi tng véi cac mirc gid khac nhau. Sau do, ho lua cho
miurc gia dadm bao thu dugc 191 nhuén trudc mit cao nhat dé du bu da“'lp cac loai
chi phi. Trong tit ca moi trudng hop nhu vy, d6i voi cong ty, sy thanh cong vé
tai chinh trudc mat quan trong hon sy thanh cong lau dai.

- “To6i da héa khoi lwong bdn ra”: Khdi luong ban ra 1a mot dai lugng
nghich bién voi gia dé ra. Muc tiéu nay c6 thé dugc 4p dung trong trudng hop
nhu céan tan dung mdt cach tdi da cong suét thiét bi, can dam bao viéc 1am cho
day du nguoi lao dong hay khi cong ty ban ra khéi lwong 16n thi kha nang giam
chi phi s& cao va loi nhuan lau dai s& ting va cudi cing sé& gianh dugc vi tri dan
dau vé thi phﬁn dé co loi thé canh tranh so véi d6i thu. Mubn dat muc tiéu nay,
ho bat budc phai chap nhan mot mic gia twong dbi thap.

- “Ddn ddu vé chit lwong sdn phdm”: Doanh nghiép c6 thé dit ra cho
minh mét muc tiéu phin dau dé san pham san xuit ra co cac chi tiéu vé chat
luong tot nhat. Thong thuong didu d6 doi hoi phai dinh gia cao cho san pham dé
du bu dip cac chi phi va tién hanh cac cong tac nghién ctru, thiét ké, thir nghiém
dat tién.

- “Gi thé én dinh, tranh nhitng phdn irng bdt loi tiv doi thii canh
tranh”: Trong trudng hop nay, cic doanh nghiép thuong né tranh canh tranh vé
gia, chap nhan gia hién co trén thi truong. Ho ch y nhiéu dén cac chi tiéu vé
chét luong va nhirng dich vu sau khi ban
2.1.2 Chién lwoc Marketing mix

Cac quyét dinh vé gia phai lién két chit ché véi viée thiét ké san pham,
van dé phan phdi va voi cac quyét dinh xtc tién ban hang nham muc dich hinh

thanh nén mot chuong trinh Marketing nhat bd, c6 hiéu qua. Pong thoi moi
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quyét dinh c6 lién quan dén Marketing mix déu anh huéng dén cac quyét dinh
vé gia

Vi du: Mot nha san xudt dang st dung nhiéu nha ban 1é va mong muén
rang nhimg ngudi nay sé tng hd va co dong cho cac san pham cua ho, khi d6 ho
c6 thé dua vao gia phan 13i 16n cho nha buén.

Cac cong ty thuong quyét dinh gid san pham trudc, tr d6 moi dua ra
nhitng quyét dinh Marketing khac cho san pham. Ching han, thong qua cudc
nghién ciru, hang xe hoi Ford thay ring hién nay c6 mot khic thi truong chudng
xe thé thao. Ho quyét dinh thiét ké Mustang dé ban véi muc gia ma khic thi
truong ndy san sang mua. Tuong tu nhu vdy, hing xe Honda da thiét ké xe gin
may Wave Alpha dé ban véi mirc gia canh tranh véi cac loai xe may khéc c6 gia
trung binh tai thi trudng Viét Nam. Trong ca hai trudng hop, gia ca 1a yéu td
dinh vi cho chinh san phém, xac dinh thi truong cua san phém va quyét dinh dac
diém va phi ton ctia san pham.

Nhu thé, cic doanh nghiép phai xem xét tong thé cac chuong trinh
Marketing khi dinh gia. Néu san phém duogc dinh vi dya trén nhiing yéu tb phi
gia, thi cac quyét dinh vé chat luong, quang cdo va phan phdi s& anh huong
manh 1én gia ca. Néu gia ca 13 mot yéu t6 dinh vi chinh yéu, thi gia ca s& anh
hudng manh 1én nhiing quyét dinh cia cac khau khac.

2.1.3 Vi tri trén dwong bidu dién ciia chu ky séng sin phim

M&i san pham c6 chu ky séng khac nhau tiy vao dic tinh cta né. Vi tri
trén duong biéu dién chu ky séng mot san pham 1a co s& quan trong ddi véi viée
dinh gia. Mdi giai doan khac nhau ctua duong biéu dién nay s& kém theo su thay
dbi cua luong cau gay ra nhitng hau qua trén chinh sach vé gia.

Vi du: O giai doan m& dau, xac dinh gia ca dé tung ra thi trudng 1a rat quan
trong, quyét dinh su théng lgi vé& budn ban va tai chinh d6i véi san phém moi.
2.1.4 Chi phi

Chi phi tao nén cho viéc dinh gia mot san pham. Doanh nghiép dua vao
d6 dé dé ra mot mire gia co thé trang trai cho moi chi phi vé san xuat, phan phoi,
ban san pham va bao gdm ca mot khoang 101 hop 1y cho nhimg nd luc va rii ro
ctia minh. Néu chi phi ctia doanh nghiép cao hon chi phi ctia nhirng ddi thu canh
tranh khi san xuit va ban mot san pham twong duong thi doanh nghiép s& phai

dé ra mot murc gia cao hon va khi dé s€ & vao thé bat 1gi trong canh tranh.
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F F: Dinh phi
— | V:Bién Phi I donvj sp
P-V P: Gid ban 1 don vi sp

Hinh 5.2: Cic thanh phin tao nén gid bdn sin phim

GIA BAN
7. Tién lai Dinh
phi
4 | 6. Chi phi chung
5. Chi phi Marketing, ¢ dinh )
B — Bién
Gia 4. Tién lvong c6 dinh phi
thanh | | 3 Chi phi Marketing bién d6i
2. Tién luong bién do6i
1. Chi phi vat chat
v

Trong co c4u gia ban c6 hai bo phan chi phi

- Chi phi c¢b dinh: 1a nhiing chi phi khong thay ddi theo mirc do san xuat. Vi
du: tién mit bang, khau hao tai san cd dinh...

- Chi phi bién d6i: 1a nhirng chi phi thay d6i truc tiép theo mirc d6 san xuét. Vi
du: nguyén vét liéu, bao bi.....

Tong chi phi: 14 tong sé cua dinh phi va bién phi cho bat ky mirc d6 san
xuat nhat dinh nao d6. Khi nghién ctru dinh phi va bién phi nguoi ta di dén viéc
x4c dinh diém hoa von.

Diém hoa vbn ( giao diém giita duong tong doanh thu va tong chi phi) 1a
diém tai d6 tién ban hang chi du bu dap cac chi phi, 13i bang khong.

2.2. Nhirng yéu té bén ngoai
2.2.1 Tinh chit canh tranh ciia thi truwong
Chinh sach gia cua doanh nghiép s& bi phu thudc vao cac kiéu thi trudong

khac nhau.
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- Thi trudng canh tranh hoan hao: Thi trudng bao gdm nhiéu ngudi mua va
nhiéu nguoi ban trao d6i voi nhau mét thir hang hoa dong nhat nhu gao, banh
mi... Trén thi truong nay, ngudi ban va ngudi mua phai chip nhan gia cha
khong phai 1a nguoi an dinh gia. Nguoi ban khong thé ban gia cao hon hoic
khong can ban thap hon gia hién hanh. O nhimg thi trudng nhu vay, ngudi ban
khong mat nhiéu thi gio' vao viéc hoach dinh nhitng chién lugc Marketing.

- Thi truong canh tranh doc quyén: Thi truong bao gom nhiéu ngudi mua
va nguoi ban giao dich v41 nhau trong mot khoang gid rong chir khong phéi 1a
mot gia thi trudng thong nhét. Ly do khién c6 mot khoang gia rong nhu vay 1a vi
ngudi ban c6 thé da dang hoa nhirng cong hién cta ho dbi v6i san pham nhu s
khac nhau vé chét lugng, miu ma hay hay céc dich vu di kém. Do c6 nhiéu dbi
thii canh tranh nén chién lwoc Marketing cua ho it anh huéng dén timg cong ty
hon 13 véi thi trudng doc quyén canh tranh (d6c quyén ctia nhom ngudi ban)

- Thi trudng doc quyén canh tranh: Thi trudong bao gdm mdt s it ngudi
bén, rat nhay cam voi nhitng chién lugc Marketing ctia nhau. Mdi ngudi ban déu
canh giac truée nhitng chién luge va thay d6i ctia di tha canh tranh. Ho hét strc
chu ¥ dén phan tmg cua dbi thu canh tranh ciing nhu thai d ctia khach hang.

- Thi truong doc quyén hoan toan: Thi truong chi c6 mot ngudi ban, ngudi
ban d6 c6 thé 1a mot doanh nghi¢p doc quyén nha nudc, mot doanh nghiép doc
quyén tu nhan ¢ diéu tiét hay t6 chirc doc quyén tu nhin khong cé diéu tiét cua
nha nudc.

2.2.2 86 ciu

MObi mirc gia ma doanh nghiép dua ra déu sé& din dén mot muc cau khéc
nhau. Diéu nay thé hién sy nhay cam cta nguodi mua trude gia. Do d6 dé dinh
gia san pham cac doanh nghiép phai tinh dén su nhay cam cua thi truong d6i voi
gia c6 nghia 12 doanh nghiép can xac dinh hé s6 co gidn cua cau véi gia khi dinh
gia. Vi du mudn khuyén khich mua hang nhat 13 d6i véi nhitg san pham c6 do
co gidn ctia cau rat cao thi phai xac dinh mét gia twong d6i thap hodc khong cao
lam. Hodc dbi v6i nhirng san pham c6 do co gidn cau kém thi c6 thé dinh gia san
pham cao nhit c6 thé dé ting loi nhuan. Nhu vay s cau ctia khach hang nhu 1a
mot cai phanh ham vi¢c tang hay giam gia.

2.2.3 Gid va hang héa ciia doi thii canh tranh

S6 cau quyét dinh d6 cao ctia gia (gia tran), chi phi 1dm nén cho viéc dinh

gia (gia san), riéng gia cta d6i tha va phan tmg cua ho gitip doanh nghiép xac
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dinh xem gi4 ciia minh c6 thé quy dinh & mirc nao. Ngudi tiéu dung danh gia vé
gia ca va gia tri cua mot san pham thuong dya trén gia ca va gid tri cia nhiing
san pham twong duong. Do d6 doanh nghiép can phai biét gia ca va gia tri cia
mdi san pham dua ra cua cac dbi thii canh tranh dé dinh ra mot muc gia cho
minh. Nhu vay, khi dinh gia ban san pham, doanh nghiép luén dit minh trong
moi twong quan véi cac ddi thu canh tranh dé diéu chinh cho phu hop.
2.2.4 Céc ché dp chinh sdach qudn Iy ciia nha nwéc

Day 1a nhitng bat budc cua luat phap ma doanh nghiép can phai chap hanh
khi dinh gia cho san phdm. M6t doanh nghiép khong phai luc nao ciing duoc tu
do trong viéc dinh gia. Nha nudc bang nhiéu cach khac nhau can thiép vao co
ché gia ctia doanh nghiép. C6 hai 1y do chinh:

- M6t: Nha nudc mudn kiém soat sy tién trién cia gia ca (kiém ché chi sb
gia, han ché lam phat). Mot nén kinh té c6 phat trién hay khong mot phan phu
thudc va viéc nha nudce co chi phdi duge gia ca hay khong. Do d6 voi mot sb
mat hang thiét yéu nha nudc sé quy dinh gia. Poi véi mot sé mat hang khac nha
nuéc s& dua ra khung gia dé co co s& van dung. Con dbi voi nhitng mit hang
nha nudc khong quy dinh gia va khong dua ra khung gia chudn thi doanh nghiép
duoc toan quyén quyét dinh gia

- Hai: Dé khuyén khich tu do canh tranh.

3. CAC PHUONG PHAP PINH GIA CO BAN
Doanh nghiép giai quyét van dé gia ca thong qué viéc lwa chon cac phwong phép
hinh thanh gia ca khac nhau. Khi quyét dinh Iya chon mot phuong phap hinh
thanh gia ca bat ky nao d6, doanh nghiép phai cht y nhimg yéu t6 sau:

- Gia thép dé thu hut khach hang nhiing khong dat vé chi tiéu loi nhuan .

- Chat luong va kiéu dang cua san pham.

- Tong céc chi phi

- Gi4 cé ctia ddi thu canh tranh.

- Khach hang va su cam nhan cta khach hang.

- Gi4 cao thi ¢6 loi nhuan nhung c6 thé khong c6 khach hang.

3.1. Dinh gia dwa vao chi phi

Piy 1a phuong phap don gian nhat. Phuong phap dinh gid ndy hudng vao

muc tiéu chi phi va lgi nhuén cta doanh nghiép. Theo do, nguoi ta s€ cong thém

mot mure 101 du kién vao chi phi cia mot san pham. cong thirc cu thé nhu sau:
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G=Z7Z+m

Trong do: G: gia
Z: chi phi mot don vi san pham.
m: muc 1o du kién
Phuong phép nay tuy don gian nhat so véi cac phuong phap khac nhirng
nhin chung chua hop 1y vi bo qua yéu t6 cau va canh tranh trén thi truong. Vi
vy, phuong phap nay mang tinh cht quan nhiéu hon.
3.2. Dinh gia dya theo nguoi mua
Ngay cang c6 nhiéu doanh nghiép dinh gia dua trén gia tri dugc cam nhan
ctia san pham. Ho xem sy cam nhan vé gia tri ciia ngudi mua, chtr khéng phai
chi phi ctia ngudi ban, 14 chia khéa dé dinh gia. Ho sir dung yéu t6 phi gia trong
chuong trinh Marketing dé x4y dung gia tri duoc cam nhan trong tim tri ngudi
mua.
Doanh nghiép str dung 16i dinh gia nay phai thiét lap dugc gia tri noi y
nghi cia ngudi mua trong sy twong quan voi nhirg cng hién canh tranh khac
3.3. Dinh gia dua vao canh tranh
3.3.1 Dinh gid theo thoi gia
Theo phuong phap nay, khi dinh gi4, doanh nghiép chii yéu dua vao gia
ca clia cac dbi thii canh tranh ma it chd ¥ vao chi phi va sd cau cta riéng minh.
Doanh nghiép c6 thé dinh gia bang, thip hon, hodc cao hon di thii canh tranh
chinh.
Phuong phép nay dugc 4p dung kha pho bién trong nhimg trudng hop do
co gidn cua cau kho do ludong dugc.
3.3.2 Pinh gid diu thau kin
Dinh gid dwa vao canh tranh ciing dugc st dung trong dau thau kin.
Trudng hop nay, cong ty s& dinh gia dua vao gia ctia di thil canh tranh hon 1a
chi phi va cau ctia minh. Mudn gianh duoc hop déng cong ty phai dinh gia thap
hon.
4.MUC TIEU CHIEN LUQC PINH GIA VA CAC CHIEN LUQC PINH
GIA
4.1. Muc tiéu chién lwgc dinh gia
- T6i da hoa doanh sé: Gia ting doanh sd, gia ting thi phan

- T61 da hoa lgi nhuan: Nang cao h¢ s6 hi€u qua trén von dau tu.
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- Giir 6n dinh thi truong: Chép nhdn giad canh tranh, thuc hién canh tranh
khong dua trén gia ca.

- Muyc tiéu khac: Dan dau vé chét luong san pham, ngan ngira dbi thi tham
gia vao thi truong.

4.2. Cac chién lwoc dinh gia
4.2.1 Chién lwoc dinh gid cho tip hop sin phim

-Pinh gia dong san pham: Cac doanh nghiép thuong trién khai nhiéu san
pham da dang hon 13 nhitng san pham don 1é. Sau d6 ho quyét dinh cac bac gia
cho nhitng san pham khac nhau trong cing mot dong ay. Cac bac gia d6 can tinh
dén nhirng khac biét vé chi phi, nhitng danh gia ctia khach hang vé cac dic diém
khac nhau va gid ca cta d6i thu canh tranh.

- Pinh gia san pham tuy chon: Nhiéu doanh nghiép cung cip nhiing san
pham voi nhitng dic tinh ty chon. Cong ty phai xac dinh bd phan nao 14 phan tu
chon va quyét dinh gia cho phéan do.

- Pinh gia san pham bo sung: Cac doanh nghiép trong nhitng nganh nao do
san xuat cac san pham phai duoc ding véi san pham chinh yéu khac. Céc nha
san xudt thuong dinh gia chung thap va dén muc 10i cao cho nhitng san pham b
sung.

4.2.2 Chién lwgc diéu chinh gid

- Pinh gid chiét khiu va cdc khodn gidm gid: Phan 16n cac doanh nghiép s&
diéu chinh gia cdn ban cua ho dé thuong cho mot sb viéc 1am cua khach hang.
Nhtng diéu chinh gia ca nay duoc goi 1a cac khoan chiét khau hay giam gia

+ Chiét khau tién mit: 13 giam gia cho nhitng khach hang mua thanh toan
ngay ttrc thi. Viéc chiét khau phai duoc dam bao cho tit ca moi khach hang dap
g duogc diéu kién nay. Pay 1a viéc 1am dang duoc ap dung rong rii trong nhiéu
nganh nham muc dich cai thién tai chinh cho ngudi ban va 1am bét chi phi thu
ng cling nhu no kho doi.

+ Chiét khau s6 lwong: 13 giam gia cho nhirng ngudi mua véi khéi luong
16n. Vi du gida mua 10 san pham khach gia mua 100 san pham.

+ Chiét khau theo mua: 12 giam gia cho khach hang mua hang héa hay dich
vu vao mua é am. Chiét khau theo mua cho phép ngudi ban duy tri san xuit déu
ddn sudt ca ndm. Vi du: Cac khach san sé& thuc hién chiét khau giam gia vao mua

vang khéch.
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+ Khodn gidm gia thém: 1a dang khéac cua viéc gidm gia tr gia ban 1é.
Chang han giam gia d6i hang 13 viéc giam gia danh cho chuyén tra lai mén hang
cii khi mua moén hang méi. Loai nay rat pho bién trong nganh xe hoi, ciing nhu
mot sd loai hang bén khac nhu tivi, ta lanh, may git. Giam gia xuc tién 1a
nhitng khoan bét gia dé thuong cho nhitng nha budn tham gia vao chuwong trinh
xuc tién.

- Pinh gid phdn biét: Nhiéu doanh nghiép thuong hay thay doi gia cin ban
cho phu hop véi timg d6i twgng khach hang, phu hop véi timg san pham, khu
vuc tiéu thu... Pay 1a truong hop doanh nghiép ban mot san phdm voi nhiéu muc
gia khac nhau khong dua trén co sé 1a chi phi khac nhau. C6 nhiéu dang gia
phan biét:

+ Pinh gia theo d6i thugng khach hang: vé xem phim danh cho sinh
vién.
+ Dinh gia theo hinh thirc san pham: bt gidt trong bao gia khac trong
hop
+ DPinh gia theo khu vuc: trong cling mot rap gia khac nhau theo tirng
khu vuec.
+ Dinh gia theo thoi gian:
Khi thyc hién chinh sach gia thuc hién chinh sach gia phan biét, can cht Vv
+ Phai hop phap: Nhiéu noi c¢6 luat cAm ap dung chinh sach gia phan
biét néu khong chimg minh duoc su khac nhau vé chi phi.
+ Thi truong c6 thé phan khuc duoc va nhimg khuc thi truong nay
phai thé hién cac mirc nhu cau khéac nhau.
+ Khéach hang ¢ khu vuc gia thip khong mua di ban lai.
+ Doi thi canh tranh khong tan cong bang gia vao khu vyc gia cao.
4.2.3 Chién lwgc thay déi gid
Sau khi trién khai cac co cdu gia va chién luoc vé gia, cac doanh nghiép
s& gip phai nhitng tinh huéng ma khi 4y ho s& mudn giam hay ting gia lén.
a. Giam gia

Viéc giam gia thuong dé doi dbi pho trong nhitng trudng hop nhu:

- Nha mdy con coéng suit hoat dong hay qua thira ning lyc. O ddy, doanh
nghiép can c6 thém khach, nhitng khong thé dat duoc qua viée da ting cudng nd
lwc ban, cai tién san pham, ciing nhitng bién phap khac nira. Nhitng hoan canh
ndy c6 thé giy nén nhiing tran chién gia ca.
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- Giam gia do d6i pho voi nhimg ddi thi canh tranh nham tim kiém thém
thi truong.
-Do kha ning tiéu thu khong cao, thi phan dang suy giam.
- Do mudn khéng ché thi truong.
b. Tang gia
Viéc ting gia co thé anh hudong khong t6t cho viéc ban hang nhiing viéc
ting gia thanh cong c6 thé 1am gia ting loi nhuin mot cach dang ké. Viée tang
gia c6 thé xuét phat tir nhitng yéu sau:
- Sy tang chi phi dién ra dai dang c6 tinh toan ciu. Mirc ting ning suat
khong sanh kip véi vat gia gia tang da lam giam dan bién loi nhuan.
- Luong cau qua 16n: Khi mot cong ty khong thé cung tmg duoc tat ca nhu
cau cho khach hang ctia minh, cong ty 4y ¢ thé nang gia lén.
Doanh nghiép c6 thé thuc hién viéc ting gia nhu sau:
- Giam bét trong luwong hay kich thudc san pham
- Giam bét nhimg dic tinh ctia san pham.
- Loai bo nhirng dich vu san phém nhu giao hang, bao hanh,...
- Str dung bao bi ré tién hon
Doanh nghiép phai hd trg viéc ting gia bang mot chwong trinh truyén
thong nham noi cho khach hang biét 1y do ting gia
* Phan ung cua nguoi mua:

Viéc thay d6i gia chic chan s& anh huong dén nguoi mua, cic nha canh tranh,
cac nha phan phdi va ciing ¢6 thé 1am cho chinh quyén quan tam. Ddi véi nguoi
mua, tuy theo nhan thirc cua ting ngudi ma c6 nhitng phan tng khac nhau nhu
mua thém nhiéu hon dé tranh tang gid hodc chuyén sang mua san phdm cing
loai khac. Ho c6 thé giai thich sai viéc giam gia nhu sau:

- M6n hang sap bi mot kiéu khac thay thé.

- Mén hang c6 khuyét diém va ban khong chay.

- Cong ty dang gip kho khin vé tai chinh.

- Chat luong hang di bi giam xudng roi.

* Phan vng cia doi thi canh tranh

Phan Gng ctia d6i thu canh tranh rat da dang truéce sy thay doi gia ca. Diéu
ndy tuy thudc rat 1on vao sb luong doanh nghiép trén thi truong, quy mo cia cac
dbi tha, tinh chat va dic diém ctia san pham ciing nhu thong tin tir khach hang.

- Tai sao dbi th canh tranh thay doi gia ca?
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- Su thay d6i gia ca la tam thoi hay vinh vién ?
- Thi phan va loi nhuin cua doanh nghiép bi anh hudng ra soa néu khong
phan Gmg?
- Nhitng phan tGng khac nhau cta ddi thi canh tranh va ctia doanh nghiép
khac?
4.2.4 Chién lwoc dinh gid san phim méi
Khéc voi dinh gia theo chi phi, lac ndy doanh nghiép c6 thé dinh gia cho
san phim méi theo hai cach sau:
a. Dinh gia tham nhdp thi truong
Véi chién luoc nay, cic doanh nghiép dinh gia san pham twong ddi thép,
hy vong rang sé& thu hut dugc mot lvong khach mua da 16n va dat duge mot thi
phan 16n
Nhiing diéu kién sau thuan loi cho dinh gia thap:
- Thi truong rat nhay véi gia ca va mot gia thap kich thich strc ting truong
nhiéu hon.
- Cac chi phi vé san xudt va phin phdi giam theo cung voi muc kinh
nghiém san xuét tich liy dugc.
- Mot gia thap s& khong thu hut sy canh tranh thuc té va tiém tang..
b. Pinh gid nham chit loc thi truwong
La chién luoc trong d6 doanh nghiép dinh gia cao ngay tir dau 1am cho
san phém mai “chop” thi truong. Sau khi lugng tiéu thy cham lai, doanh nghiép
moi ha gia san pham xudng dé 16i kéo 16p khach hang ké tiép vén nhay cam voi
gia ca. Bang cach nay, doanh nghiép vét duge luong doanh thu tdi da tir nhitng
khuc thi truong khac nhau.
Chién luoc nay c6 ¥ nghia dudi nhitng diéu kién sau:
- Mot s lugng ngudi mua du dé c6 murc cau hién hanh cao.
- Phi ton trén mdi don vi khi san xuat v6i khéi lwong nho khong qué cao.
- Gia ban dau cao s& khong thu hit thém cac ddi thu canh tranh.
- Gi4 cao gay ra 4n tuong vé hinh anh mot san pham hao hang
4.2.5 Chién lieoc dinh gid tam Iy
Gia ca thuong phan anh cac thudc tinh cta san pham. Rat nhiéu khach
hang dung gia ca dé do luong chat luong san pham. Khi ap dung chinh sach gia
tam ly, nha san xudt xem xét yéu t6 tim 1y ciia gia ca chir khong don thuan vé
khia canh kinh té
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Bén canh d6 c6 nhiing san pham rat kho xac dinh chat luong can cir vao
gia ban cta san pham. Gia cao ddi v6i ho nghia 13 chat lugng cao. Ho nghi “Tién
nao cuia nay”

5. TIEN TRINH XAC PINH GIA BAN CHO MQT SAN PHAM MOI
5.1. Lwa chon muc tiéu cua gia

-Dé ton tai.

- Dé t6i da hoa loi nhuén.

- Bé thu hdi vbn nhanh.

- Bé din dau vé chat lugng san pham .

5.2 .Xac dinh s6 cau ciia sin pham
Cac yéu t6 anh hudng dén su it nhay cam vé gia:

- Tinh dic trung cua san pham.

- Khach hang khong chi y dén chat luong ctia san pham thay thé.

- Chi tiéu khi mua san pham nay thap hon thu nhap cta khach hang.

-San pham c6 chat luong, uy tin cao hon va mang tinh doc quyén.

- M&i muc gia ma cong ty dua san pham ra thi truong déu anh hudng dén
mirc cAu cia thi truong.

5.3. Du tinh chi phi

- Chi phi ¢4 dinh.

-Chi phi bién d6i.

-Téng chi phi.

-biém hoa von.

5.4. Phan tich san pham, chi phi va gi ca ciia d6i thii canh tranh

- Doanh nghiép can c6 mirc chuan vé chi phi cta cong ty so véi chi phi cia
d6i thu canh tranh dé biét minh c6 dang hoat dong & murc loi thé vé chi phi hay
khong.

-Doanh nghiép can biét vé gia ca va gia tri san pham ctia d6i thu canh tranh
dé c6 thé st dung nd6 nhu mau chét co ban nham dinh gia cho san pham cua
minh.

-Doanh nghiép st dung chién luoc dinh gid dé tao vi tri cho san pham cua
minh so voi vi tri ctia san pham cua doi thu canh tranh trén thi treong.

5.5. Lwa chon phwong phap dinh gia
Doanh nghiép c6 thé swa vao mé hinh 3C dé dinh gia, tirc 1 phai xem xét

to1 cac phuong phéap dinh gia sau:
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- Pinh gia dya véo phi ton.
- PBinh gia dya vao gia tri cdm nhan ctia nguoi mua.
- Pinh gia dya vao canh tranh.
5.6. Lua chon mikc gia cudi cling
Xem xét mot s6 yéu td khac trudce khi quyét dinh gia:
- Kha ning chap nhan gia d6 cua khach hang.
- So sanh gia véi muc tiéu chinh sach gia cua doanh nghiép.
- Phan tmg cuia nhitng nha phan phéi va ddi thu.
Cau hoéi on tap
1. Trinh bay khai niém vé gia va tam quan trong ctia gia?
2. Phén tich cac yéu t6 anh hudng dén gia?
3. Cac phuong phap dinh gia?
4. Céc chién lugc gia dbi voi san pham mai?
Bai tap thyc hanh
Dinh gi4 cho mot san pham méi xuat hién trén thi truong
Ghi nh¢
Nhitng kién thirc can ghi nhé:
- Khdi niém va tam quan trong ciia chinh sdch gid
- Nhitng nhan to anh huong den viéc dinh gida
- Cac phwong phap dinh gia co ban
- Muc tiéu chien luoc dinh gid va cdc chién luoc dinh gid
- Tién trinh xac dinh gia ban cho mot san pham maoi
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Chuong 6. CHIEN LUQC PHAN PHOI
Muc tiéu:

- Trinh bay duoc khai niém phan phdi, kénh phan phbi;

- Trinh bay duoc ciu trac kénh phan phdi;

- Trinh bay va phén biét dugc cac chién luoc kénh phan phdi;

- Nhan dién va phan tich dugc kénh phan phdi cia mot doanh nghiép trén

thuc té;

1. PHAN PHOI

1.1. Khai niém vé phan phoi

Phéan phdi trong Marketing 14 mot qua trinh chuyén dwa san pham tir nha san
xuat dén nguoi tiéu dung cudi cung, thé hién qua nhiéu phuong thirc va hoat
dong khac nhau.

Phan phdi trong Marketing 1am thay d6i s¢ hitu san phim tir nha san xuét
dén nguoi tiéu dung thong qua cac thanh vién trung gian.

Phan phdi 1am cho cung ciu an khép véi nhau. Theo ¥ nghia dé, phan
phéi 14 sang tao ra dich vu. Nhiing nguoi tiéu dung thi thuong phan tan theo dia
1y, lai c6 nhitng yéu ciu da dang vé chit luong ciing nhu s luong san pham,
trong khi d6 cac nha san xuét thi lai tip trung va chuyén mén hoa nén can co vai
trd ctia nguoi phan phdi dé dua san pham va dich vu t6i nguoi tiéu dung dang
v6i yéu cau.

1.2. TAm quan trong ciia phan phoi trong marketing — mix

Vai tro ciia phan phdi trong Marketing mix 1a dua san pham dén thi truong
muc tiéu. Nhitng quyét dinh phan phdi c¢6 anh hudng 16n dén cac nd luc
Marketing. Do céc trung gian thuc hién mot sé chirc ning phan phdi nén ké
hoach Marketing cta cong ty cting s¢ khac nhau khi lya chon nhitng trung gian
phan phdi khac nhau.

Su Iira chon hé théng phan phéi 13 mét trong nhitng quyét dinh quan trong
nhat ctia cong ty. Nhitng mdi quan hé chit ché giita cac trung gian can c6 thoi
gian dé phat trién. Néu gitta cac thanh vién phan phdi c6 nhiing rang budc chit
ché&, doanh nghiép méi s& gip nhiéu kho khin khi tham nhap. Khi di xay dung
duoc nhitng lién minh trong phan phdi, san phim moi s& dé dang tung ra thi
truong hon. Nhitng thanh vién phan phéi can hoat dong trong su hop tac. Nhimng

nha phan phdi manh s& ting cuong kha ning Marketing ctia cong ty. Nhu viy,
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chién luoc phan phédi hop 1y, thuan tién cho ngudi mua sé& gop 1am cho san pham
lru thong théng sudt, nhanh chéng dé xAm nhap thi trudng.

Hién nay, nhiéu doanh nghi¢p nhan ra tam quan trong cua moéi quan hé
duoc xay dung thong qua hé thdng phan phdi. Do vay, nhiéu cong ty cb gianh
chiém trudc cac mdi quan hé voi cac trung gian. Song song d6, ho phai tim cach
phat trién va duy tri mdi quan hé 1au dai véi cac nha cung cip va khach hang.

Chi phi va loi nhuan ciing bi anh hudéng boi quyét dinh lua chon kénh
phan phdi. Mot cong ty thuc hién cic chiic nang phan phdi phai tu trang trai hét
cac khoan chi phi va doi lai s& thu hét phan loi nhuan. Mot cong ty st dung
trung gian dé giam chi phi phan phdi thi loi nhun ciing giam vi trung gian phai
huong phan dong gdp cua ho. Mit khéc, khi st dung trung gian, tong loi nhuan
cong ty co thé ting néu muc ban cua trung gian vuot cao hon muc ban do cong
ty ty phan phéi.

Mirc d6 chiém linh thi truong ctia san pham thuong chiu anh hudng boi
) luong, vi tri, kha nang thAm nhép thi truong, hinh anh, dich vu va cac ké
hoach Marketing cta cic nha budn si, budn 1¢. Tuy nhién, sir dung quéa nhiéu
trung gian s& dan dén nhitng mdi lién hé véi nguoi tiéu dung it di va mirc do
kiém soat Marketing ciing thap hon.

2. KENH PHAN PHOI
2.1. Khai ni¢ém kénh phan phdi

Kénh phan phdi san pham 1a tap hop cac to chirc va ca nhan lam nhiém vu
chuyén dua san pham tir nha san xuat dén nguoi tiéu dung cudi cling.

Kénh phan phéi két hop tit ca cac thanh vién tham gia vao tién trinh phan
phéi gém nha sén xuét, nha cung cép dich vy, nha budn si, nha buon 1¢, dai ly va
nguoi tiéu dung.

2.2. Cau triic kénh phén phdi

Mot kénh phan phéi co thé don gian hodc phirc tap. Kénh phéan phdi c6
nhiéu kiéu cdu tric khac nhau nhitng nhin chung c6 thé dwa vé hai dang sau day:
2.2.1 Kénh phén phoi san phdm tiéu diing

Kénh phan phdi san pham tiéu dung thuong phuc tap va phong pha. Tuy
theo tirng loai san pham, timg thi trudng, timg doanh nghiép ma sé luong kénh
va cau trac kénh cling khac nhau. Tuy nhién, nhitng cu trac khac nhau d6 déu

dua trén nhitng kénh co ban sau:
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Hinh 6.1: Ciu tritc kénh phén phoi san phdm tiéu ding

1 »
2 | Nguoi .
NHA ; TIEU
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4 | baily | Nguoi | Nguoi R
ban budn ban 1¢

Kénh khong c6 trung gian goi 1a kénh tryc tiép.

Kénh c6 trung gian goi 1a kénh gian tiép.

Kénh tryc tiép hay kénh c6 mot trung gian goi 1a kénh ngan.

Kénh c6 tir hai trung gian trd 1€n 1a kénh dai.
2.2.2 Kénh phan phéi cho sin pham cong nghiép

Céc kénh phan phdi hang cong nghiép thuong ngan hon kénh phan phbi
hang tiéu dung. Nhitng nha st dung céng nghiép thuong it vé sé luong, nhung
mua v6i sd lwong 16n.

Hinh 6.2: Ciu tritc kénh phén phoi san phdam céng nghiép
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2.3. Cac trung gian trong kénh phan phdi
2.3.1 Tam quan trong ciia trung gian phan phéi
- Hd trg nghién ctru Marketing
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- Anh huéng dén cac chi tiéu tai chinh cua doanh nghiép

- HO tro cac hoat dong xtc tién cta doanh nghiép

- HO tro cung céap dich vu khach hang

- Anh hudng dén cac quyét dinh vé san pham

- Anh hudng dén cac quyét dinh vé gia

- Cau ndi san xut véi tiéu dung.

-Hb tro nha san xuat dap tng nhu cau da dang, don 1¢ ctia khach hang.

2.3.2 Cdc trung gian trong kénh phin phoi

a. Nha ban lé

Ban 1¢ bao gdm nhiéu hoat dong kinh doanh 1én quan dén ban san pham
cho nguoi tiéu dung cudi cung 13 ca nhan, ho gia dinh. Pay 1 giai doan cubi
cung trong kénh phan phdi. Nha san xuat, nha nhip khau, nha ban budn ciing c6
thé tham gia ban 1¢ khi ho ban hang truc tiép cho ngudi tiéu dung cudi cing.
Nhung phan 16n cong viéc ban 1é va chiém linh thi truong 13 do nha ban 1¢
chuyén nghi€p ddm nhan.

Céc nha ban 1€ c6 cac chirc nang sau:

- Tham gia tién trinh phan phdi bang cach tap hop va phan loai san pham tir
nhitng nha cung cip khac nhau, dong b, sip xép san pham dé phuc vu nhu cau
phong pht va da dang cta khach hang.

- Cung cap thong tin cho ngudi tiéu thu thong qua quang cao, trung bay,
nhan vién ban. Ngoai ra con hd trg nghién ctru Marketing, cung cap thong tin
phan hoi cho nhiing thanh vién phan phdi khac trong kénh.

- Dy trit san pham, ghi gia, chat xép va nhiing cong viéc chim soc, chuan
bi san pham san sang ban ra.

- Tao thuén tién va hoan tat nhimg giao dich bang cach cung cap san pham
ding vi tri, thoi gian, cac chinh sach tin dung va nhiing dich vu khac cho khach
hang.

Hoat dong ban 1¢ rat da dang vé quy mé va hinh thirc tir nhitng ngudi ban
hang rong dén cac ctra hang va siéu thi 16n. C6 céac hinh thic hoat dong cua cac
cura hang ban 1¢ sau:

- Cura hang ban 1¢ doc lap: La cac ctra hang ban 1¢ khong phu thude nhau.

- Hé thong ban 1&: c6 nhiéu dau mdi ban 1& c6 chung s¢ hitu va dugce tiéu

chuan hoéa, chuyén mon hoa , ¢6 chung hé thong kiém soat.
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- Ban 1¢ dic quyén: sy hop tac gitta nha san xuat. nha cung cép dich vu va
nha ban 1¢ dé cho phép nha ban 1¢ kinh doanh véi tén hiéu va quy tic riéng biét.

- Hop tac ban 1&: Mot s6 cira hang ban 1¢ lién két v6i nhau dé chia sé chi
phi ban hang, dua trit, van chuyén, quang cdo

b.Nha ban buon

La nhitng ngudi mua san pham tir nhitng nha san xuat hodc cung cap san
pham dé ban lai cho cac nha str dung cong nghiép, nha ban 1é va nhitng nha ban
budn khac. Ho khong ban truc tiép cho ngudi tiéu dung cudi cing.

Nhitng nha san xuit va nhitng nha cung cip dich vu doi khi c6 hé théng
ban budn ciia riéng ho nhiing ciing ¢ thé str dung nhitng nha ban budn doc 1ap
bén ngoai. Ban budn thuong thuc hién véi sé lwong 16n nén dugc giam chi phi
phan phdi san pham vat chat.

Nhimg nha ban budn giir chirc ning quan trong trong hé thong phan phoi.
Ho c6 nhiing chirc nang sau:

- Gitp nha san xuit va nha cung cép dich vu phan phdi san pham dén
nhitng dia phuong ma ho chua tao dugc quan hé voi khach hang.

- Cung cap nhitng thong tin nham hd tro viéc nghién ciru Marketing cia
nha san xuét, nha cung céip dich vu, céc td chirc nguoi tiéu thy.

- Thu mua va phan loai san phadm nham tao diéu kién dé& dang cho khach
hang trong viéc lua chon.

- Gilip cac nha ban 1¢ trong viéc huin luyén nhan vién ban hang, trung bay
va gi6i thiéu san pham, xay dung hé thong ké toan, kiém kho.

-Duy trir san pham dé dam bao cung cip hang héa dau dan cho nhimg nha
béan 1¢ hay cac nha san xuat khac.

c. Dai ly

Pai 1y 12 nguoi thay mit cho ngudi ban hodc nguoi mua dé thyc hién céc
giao dich véi khach hang. Ho nhan dugc mot khoan hoa hong hodc thu lao do
bén sir dung tra theo hop dong da ky két.

Dai 1y thuong 1a ca nhan hoac doanh nghiép ¢o6 vi tri kinh doanh thuan loi,
c6 nang lyc ban hang. Pai Iy c6 thé 1am dai dién cho mdt hoic nhiéu cong ty
khac nhau nhirng khong 14 d6i thi canh tranh tryc tiép ctia nhau.

Dai Iy gdm c6: dai Iy hoa hong, dai 1y bao tiéu, dai Iy doc quyén va tong
dai ly

d. Ngwoi moi gioi
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Nguoi moi gioi la nguodi khong tham gia vao mua ban hang héa ma chi lam
nhiém vu chip ndi ngudi ban voi ngudi mua, khong chiu mot su rii ro ndo va
dugc huong thu lao cua bén sir dung moi gioi.

Ngudi moi gidi 1a mot trung gian rat can thiét vi trén thi truong c6 rat nhiéu
ngudi ban va rat nhiéu nguoi mua, gitra ho khong ¢ diéu kién dé hiéu biét nhau.
Ngudi moi gidi lam cho qua trinh mua ban dugc nhanh chong, tin tuéng va hiéu
qua.

Ngudi mdi gidi va dai ly gidng nhau & dic diém khong sé hitu san pham va
chi thuc hién mot sb chirc ning nhét dinh.

3. LUA CHON KENH PHAN PHOI
3.1. Cac cin cir dé lya chon kénh phan phdi

Lua chon kénh phan phdi 1a mot qua trinh phan tich, danh gia cac nhan té
anh huong dén viéc lua chon kénh va trung gian thich hop dé tiéu thu san pham.
Pay la mot trong nhitng quyét dinh Marketing quan trong anh huéng dén doanh
s, chi phi va thi phan ciia cong ty.
3.1.1 Cin cir vao cdc muc tiéu phin phoi

- Chiém linh thi truong: dé san phém 6 thé bao quat duogc thi truong muc
tiéu, cac doanh nghiép c6 thé lya chon kénh phan phdi dai véi hé théng cac cira
hang c¢6 quy mé 16n va nhiéu ting nac phan phoi.

- Xay dyng hinh dnh san pham: véi muyc tiéu nay san phdm khong chi can
hién dién trén nhiéu khu vuc thi trudong, nhidu diém ban ma con can chu y lya
chon vi tri ctra hang, cach trung bay...

- Kiém so4t: Nhitng kénh ngan thuong duoc kiém soat d& hon nhitng kénh
dai nén dé dat dugc nhitng muc tidu nay cic doanh nghiép co xu huéng chon
nhirng kénh it trung gian.

- Gidm chi phi, tdng lgi nhuan: hudéng lya chon nhitng kénh vé1 trung gian
c6 kha ning phan phdi manh, tir @6 chi phi phan phdi s& thap va loi nhuin ting
1€n.

3.1.2 Can cit vao dic diém ciia thi trwong

- Loai thi truong: do hanh vi mua cua khach hang cong nghié€p khac voi

ngudi tiéu dung 14 ca nhan hay gia dinh nén cic doanh nghiép can thiét ké

nhitng kénh phan phdi khac nhau.
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- Quy m6 khach hang tiém ning: Néu lugng khach hang it nén s dung
kénh truc tiép hay kénh ngin. Kénh dai chi duoc str dung khi luong khach hang
nhiéu.

- Mtic d6 tap trung vé mit dia 1y cta thi truong: nhitng thi trudng c6 nhu
cau 16n va tip trung nén dung kénh truc tiép hay kénh ngin. Nguoc lai khi thi
truong phan tan thi nén st dung kénh dai.

- Quy md don hang: ddi v6i khach hang c6 s6 luong mua 16n nhu siéu thi
thi doanh nghiép c6 thé ban hang truc tiép. Néu sé luong mua ctia khach hang
nhé nhu cac diém ban 1¢ thi nén str dung céc trung gian ban budn dé phan phdi.
3.1.3 Cin cir vao sin pham

- Pic diém cua san pham: dbi voi nhitng san pham c6 gia tri thap, sir dung
thudng xuyén thi nén phan phdi qua nhiéu kénh va nhiéu trung gian. Nhiing san
pham dé& hu hong, cong kénh thudng dugc phan phdi qua cac kénh ngin. Dbi voi
nhitng san pham c6 tinh k¥ thuét cao, can dich vu chuyén mén hd trg doi hoi
phai chon céac trung gian chuyén nghiép.

- Cac giai doan cta chu ky sdng san pham: tuy ting giai doan cta chu ky
séng san pham ma nhitng yéu cau khi Iya chon kénh va trung gian phan phdi s&
khac nhau.

3.1.4 Cin cir vao dic diém ciia trung gian

- Ning luc cta céac trung gian: thé hién qua kha ning tiéu thu san pham. uy
tin trén thi truong, trinh do doi ngli ban hang, hé théng cua hang, von, kha nang
thanh toan, vi tri kinh doanh, kha ning cung cap dich vu... doanh nghiép tuy
theo ning luc ctia mdi trung gian s& giao cac nhiém vu phan phdi khac nhau.

- 'Y mudn ciia cac trung gian: trung gian c6 thé khong mudn nhan phan phi
san pham cho cong ty mic du ho c6 kha ning boi vi ¢6 thé ho da phan phdi san
pham khac.

- Chinh sach kinh doanh: quan diém va chién luoc kinh doanh cua doanh
nghiép co thé khong théng nhat véi cac trung gian phan phdi, cho nén trong qua
trinh lwa chon cac doanh nghiép can phai xem xét chinh sach kinh doanh cua ho
c6 phu hop hodc mau thuin v6i minh hay khong
3.1.5 Can cir vao nang luc cua doanh nghiép

Ngoai nhitng cin ctr di néu, khi lya chon kénh phan phdi, doanh nghiép

phai danh gia ning luc ciia minh, cu thé:
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- Nang lyc va kinh nghiém quan Iy: Néu c6 du niang lyc va kinh nghiém
quan 1y, doanh nghiép co thé truc tiép diéu hanh hé thong phan phdi v6i nhiéu
kénh, nhiéu trung gian

- Kha ning tai chinh: Néu doanh nghiép c6 ngudn tai chinh manh thi co thé
tu dam nhan va diéu hanh viéc phan phdi qua hé thong cira hang ctia minh.

- Danh tiéng va uy tin ctia doanh nghiép: nhitng doanh nghiép néi tiéng lau
nim, c6 uy tin trén thi trudng dé lwa chon trung gian phan phdi hon cac cong ty
khac.

3.1.6 Cin cir vao ¥ muédn canh tranh ciia doanh nghiép

Nhimng quyét dinh thiét ké kénh phan phdi cua doanh nghiép chiu tac
dong boi ¥ mudn canh tranh cta ho. Co nhiéu doanh nghiép thich xay dung hé
théng cac clra hang cua minh tai cac trung tdm thwong mai... Nhung ciing c6
nhitng doanh nghiép thich xay dung hé thong cira hang theo kiéu phan tan
3.1.7 Cin cir vao diic diém méoi trwong

Nhimng quyét dinh vé thiét ké kénh, hinh thic ban, sit dung va quan ly
trung gian... phdi tuin theo nhitng quy dinh phap luat hién hanh.

Néu thi truong dang vao giai doan suy thoai thi nén té chirc kénh phan
phdi ngan va bo bot nhitng dich vy khong can thiét 1am gia ban ting lén
3.2. Cac chién lwgc phan phoi

Chién lugc phan phéi 1a su ¢ két gén bo cua sy lga chon va cua nhiing
bién phap phai sir dung dé dua san pham vé mit vat chat cling nhu quyén so hiru
hay quyén sir dung san pham tir tay nha san xuat dén nguoi tiéu dung cudi cung
nham dat hiéu qua cao nht.

Dbi véi cac doanh nghiép san xuét, ¢ cac chién luoc phan phdi sau:

3.2.1 Chién lwoc phin phoi réng rii (Extenxive distribution strategy)

Céc nha san xut hang tiéu dung va céac loai nguyén liéu théng thuong van
dung cach phan phdi rong rai, khi d6 lugng hang dy trit ctia ho ¢ cang nhiéu cira
hang cang t6t. Nhitng loai hang nay phai tién loi cho viéc luu trit twong dbi lau
nhu: thudc 14, bot giat, banh keo...

3.2.2 Chién lwoc phin phéi chon lpc (Select distribution strategy)

Doanh nghiép chi Iwa chon mot sd trung gian & mot sd noi nhat dinh dé
tiéu thu san pham ma khong can phai phan tan luc luong ra nhiéu diém ban,
nham gianh dwoc thi phan can thiét voi sy kiém soat chit ché va tiét kiém chi
phi.
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Hinh thtc nay thuong 4p dung cho loai hang héa c6 gia tri cao, khach
hang thuong suy nghi tinh toan nhiéu méi quyét dinh mua.

3.2.3 Chién lwoc phin phéi djc quyén (Exclusive distribution strategy)

Doanh nghiép chi sir dung mot sb trung gian rat han ché & mot khu vuc
thi truong dé tiéu thu san pham. Ho yéu cau dai 1y chi dugc ban hang ctia minh,
tuyét d6i khong duoc ban hang cta d6i thu canh tranh.

Céach phan phdi nay giup dé cao hinh anh cta san pham va c6 thé mang lai
cho doanh nghiép nhiéu thanh cong hon.
4.NHUNG QUYET PINH VE QUAN TRI KENH PHAN PHOI
4.1. Tuyén chon cac thanh vién ciia kénh

MOi nha san xuét s& c6 kha ning khac nhau trong viéc thu hut cc trung
gian ¢ chét luong cho kénh dy dinh. Mot s6 nha san xuat khong gap kho khan
gi trong viéc tuyén mot trung gian. Nguoc lai, cling 6 nhiéu nha san xuit phai
cuc nhoc mdi tim dugce trung gian theo tiéu chuin mong mudn.

Céc nha san xuat it nhat phai xac dinh duogc cac trung gian tét can phai
hoi dii nhitng dac diém gi. Ho s& danh gia cac trung gian vé tham nién trong
nghé, nhitng mat hang ho ban, mac lgi nhuan va phat trién, kha nang chi tra, tinh
hop tac va uy tin. Tuy theo ddi tuong ma cac dic diém nay co thé thay doi.

Pé lya chon duoc kénh tdi wu, nguoi lam Marketing can phan tich mot s6
yéu cau ma nha san xuét dat ra dé dat muc tiéu phan phdi. Cac yéu cau do c6 thé
la:

-Yéu cau bao phu thi trudng.

-Mtc d6 diéu khién kénh mong mudn.

-T6ng chi phi phan phdi thp nhat.

-Dam bao tinh linh hoat cua kénh.
4.2. Khuyén khich cac thanh vién hoat dong

Céc trung gian phai duoc thuong xuyén khuyén khich hoat dong. Nha san
xuat phai tao dugc mdi lién hé chit ché véi cac thanh vién, kip thoi khen thuong
dong vién ho va tién hanh cac hoat dong xtc tién d6i v6i thanh vién nhu 1a
nhitng nguoi ban hang, khach hang ctia nha san xuat.

Mot s6 chuwong trinh ma cac nha san xuét c6 thé ap dung dé khuyén khich
truc tiép cac thanh vién kénh cta minh la:

1. Tro cip quang céo.

2. Chi phi cho san pham mAu trung bay.
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Thi tuyén chon ngudi ban.

Tro céap cho céc bd phan chirc ning, kho bii.
Thanh toan phi cho khoang khong gian trung bay.
Ctr nguoi dién thuyét, gisi thiéu san pham.

Biéu, ting hang hoa.

An dinh mirc doanh s ban hang dam bao.

© 0 N oL oW

. Nghién ctru dia diém.
10.Phan thuong cho khach hang.
11.Viét nhan hang hoa.
12.Hé théng dat hang ty dong.
13.Chi phi van chuyén t6i nguoi ban budn, ban 1¢.
14.Uu tién cho viéc tu do quan 1y tra hang.
15.Dong gop vao cong viéc tir thién cho cac nhéan vién trong cura hang.
16.Béng gop vao nhitng dip ky ni¢m dac biét.
17.Phan qua cho ngudi mua khi di xem phong trung bay.
18.Pao tao nhan vién cura hang.
19.Thanh toan mdt s6 chi phi dd dac c¢b dinh trong cira hang.
20.Thanh toan chi phi ctra hang méi hodc stra sang ctra hang hién co.
21.Thay d6i hinh thirc gitp cho hoat dong xtc tién.
22.Tra mot phan lwong cho nhan vién ban.
23.Diéu chinh gia hang ton kho.
24.Dé cap dén tén cira hiéu hoic ctia nha phan phdi trong céc quang cdo.
25.Ctr ngudi kiém tra hang hoa trong kho, van chuyén hang.
4.3. Panh gia cac thanh vién
Dinh ky hoic ¢ thé dot xuat ngudi 1am Marketing can phai danh gia hoat
dong cua cac thanh vién kénh nhu mtc doanh sb, hang ton kho, thoi gian giao
hang, cac dich vu ma ho cung cip va quy trinh xtr Iy hang that thoat, hu hong.
5. MOT SO HOAT PONG PHAN PHOI VAT CHAT
5.1 Xur ly don dat hang
Khi nhan dugc don dat hang, bd phan xir Iy don dat hang phai nhanh chéng
kiém tra lai luong hang ton kho, kha ning chi tra ctia khach hang, sau d6 1ap céac
héa don va ching tir can thiét dé giao cho cac bd phan khac thuc hién cac khau
tiép theo. Doanh nghiép nén sir dung cac phuong tién thong tin hién dai dé thuc
hién nhanh nhat qua trinh xt Iy don dit hang.
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5.2 Luu kho

Moi doanh nghiép déu phai ton trit hang trong khi chd ban. Viée du trir
hang 14 can thiét vi san xuét va tiéu thy it khi ciing nhip

Doanh nghiép phai quyét dinh sé luong nhitng dia diém kho bai vi diéu
ndy s& gitp dua hang héa dén nguodi mua mot cach nhanh chéng. S6 luong dia
diém kho bai phai duoc tinh toan dé dat t6i sy cAn bang giira dich vu cho khach
va chi phi phan phéi.

5.3 X4c dinh lwong hang ton kho

Xéc dinh lwong hang ton kho ciing 1a mot quyét dinh anh hudng téi viée
thda man khach hang béi vi néu lugng hang ton kho ddy du thi cac don hang s&
duoc cung cip ngay lap tac. Tuy nhién, trén thuc té, cac doanh nghiép phai tinh
toan hét stc ti mi cho van dé nay vi n6 anh huong tryc tiép dén doanh sé va loi
nhuéan cua ho.

Chi phi luu kho tang theo tdc do tang dan déu khi mac do phuc vu khach
tién dén mtc 100%. Do vdy, nguoi lam Marketing can phai biét khi nao dat
thém hang va dit thém bao nhiéu. Ho phai xac dinh duoc diém dit hang méi
nghia 1a khi mic luu kho tut xudng mot mirc nao d6 1a phai tién hanh dat hang
ngay.

5.4 Chon phuong tién vin chuyén

Van chuyén 1a mot yéu t quan trong cta qué trinh luu thong hang hoa va
tiéu thu san pham. Van chuyén hop 1y s& gop phan tiét kiém chi phi luu thong,
giam gia ban, ting stc canh tranh cho san pham, giam luong ton kho, bao toan
duoc pham chét hang hoa...

Dé nang cao tinh hiéu qua cta phan phdi, nguoi ta thuong quan tim dén
viéc tiét giam chi phi van chuyén san pham bdi vi chi phi ndy chiém ty trong 16n
trong doanh sb ban hang (ttr 10% dén 25%).

Nguoi 1am Marketing can phai to chtc luc luong van tai dé dam bao dua
hang héa dén noi mua hang mot cach day du, kip thoi véi chi phi hop 1y nhat.
Piay 1a qua trinh lya chon phuong tién véan tai, phuong thic van tai, tuyén
duong, khoang cach giira diém nhén, diém giao, cac thi tuc giri hang, giao hang,
nhén hang, bao hiém...

Doanh nghiép c6 thé lua chon mot hay nhiéu cac phuong tién van chuyén
sau:

- Van chuyén bang dudng sit.
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- Van chuyén bang dudng thuy.

- Van chuyén bang dudng bo.

- Van chuyén bang dudng hang khong.

- Van chuyén bang dudng éng.

Cau hoéi on tap
1. Thé nao 1a kénh phéan phoi?
2. Trinh bay két cau kénh phan phdi san pham tiéu diung va kénh phan phdi hang
cong nghiép?
3. Quan trj kénh phan phdi bao gdm nhirng hoat dong nao?
4. Trinh bay cac quyét dinh vé phan phdi?
Bai tap thwe hanh
Thiét ké kénh phan phdi cho mot san pham cu thé
Ghi nh¢

Nhitng néi dung can ghi nho:

- Khdi niém vé phan phoi

- Tam quan trong cua phdn phoi trong marketing - mix

- Khdi niém kénh phan phoi

- Cau truc kénh phan phoi

- Cdc trung gian trong kénh phdn phoi

- Lua chon kénh phan phéi

- Nhitng quyét dinh vé quan tri kénh phdn phoi

- Mot so hoat dong phan phoi san pham vat chat
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Chuong 7. CHIEN LUQC XUC TIEN
Muc tiéu:
- Trinh bay dugc khai niém va tam quan trong cua xtc tién hdn hop;
- Nhén biét dugc cac yéu té anh huong dén chién luogc xuc tién;
- M6 ta duoc cac cong cu xuc tién hdn hop;
- Xay dyng duoc chién luge chién xuc tién hdn hop cho tinh hudng thuc
té;
1. TAM QUAN TRONG CUA XUC TIEN HON HQOP TRONG
MARKETING
1.1. Cac khai niém
1.1.1 Khdi nigm xiic tién
Xiic tién la nhitng né e ciia doanh nghiép dé théng tin, thuyét phuc, nhdc
nho va khuyén khich khach hang mua sian pham, ciing nhw hiéu 16 vé doanh
nghiép. Nho xiic tién ma doanh nghiép ¢ thé ban ra nhiéu hon va nhanh hon.
Nhitng hoat dong xtic tién nay duogc thé hién qua nhan hi¢u, bao bi, gian
hang trung bay, ban hang ca nhan, dich vu khach hang, hoi chg, cudc thi va
nhimg thong diép qua cic phuong tién théng tin ( nhu bdo chi, truyén
hinh,truyén thanh, thu, 4p phich, phuong tién van chuyén...). Nhitng hoat dong
nay do cong ty hodc cac td chirc thong tin thyc hién
1.1.2 Hén hop xiic tién
Hién nay, cic cong ty thuong thuc hién cac hoat dong truyén thong
Marketing dén khach hang, cac gidi trung gian va nhitng gidi cong ching khac
bang mot hdn hop truyén thong Marketing (Marketing Communication- Mix),
hay con goi 12 hdn hop xuc tién (Promotion mix). Mot hdn hop xuc tién bao
gdém 5 cong cu chu yéu sau day:
- Quang cao (Advertising)
- Tuyén truyén va quan hé cong ching (Publicity & Public Relations)
- Khuyén mii ( Sales Promotion)
- Ban hang truc tiép ( Personal Selling)
- Marketing tryc tiép ( Direct Marketing)
Hdn hop xtc tién noi riéng va Marketing mix noi chung phai dugc phdi hop
t6t dé hoat dong truyén thong dat hiéu qua tbi da.
1.2. Muc dich ciia xvic tién hén hop

70



Théong bao cho khach hang muc tiéu vé su c6 mit ciia san pham cong ty
trén thi truong. Piéu nay rat 1a quan trong vi kénh phan phdi thuong dai, gitta
ngudi san xuat va nguoi tidu dung phai trai qua nhiéu trung gian. Nha san xuét
phai thong béo cho trung gian va ngudi tiéu dung vé san pham cung cip. Tuong
tur, cac trung gian- ban budn, ban 1 ciing phai thong tin cho khach hang. Do s6
lugng khach hang tiém ning ngdy cang gia ting va ranh gidi thi truong ciing
ngay cang dugc coi trong. Nhitng san pham t6t nhat van s& that bai néu khong ai
biét chiing dang c6 trén thi truong. Cho nén mot trong nhitng myc tiéu clia xuc
tién 13 tim cach thong tin lién tuc trén thi trudng

Khuyén khich khach hang mua san pham, thuc day mua nhanh hon va hiéu
hon.

Xic tién ciing dung dé so sanh cho khach hang thiy duoc san pham cua
doanh nghiép khac véi san pham cta cac ddi thi canh tranh khac.

Xtc tién con 13 mot cong cu dung dé thuyét phuc khach hang. Su canh
tranh gitra cac nganh, gilta cdc doanh nghi€p trong cung nganh ngay cang gia
tang tao nén ap lyc cho cic chuong trinh xuc tién. Trong mot nén kinh té phat
trién, mot san phém du duge san xuat ra dé thda man nhu cau co ban van can c6
hoat dong xuc tién dé thuyét phuc khach hang vi ho ¢6 qua nhiéu nhan hiéu dé
lwra chon.

Ngudi tiéu ding can duge nhic nhé vé su co sin va nhiing loi ich ciia san
pham. Cac doanh nghiép tung ra hang ngan thong diép tran ngap trén thi truong
nham 16i kéo khach hang va hinh thanh thj trudng méi cho san pham. Do vay,
ngay ca nhitng doanh nghiép di thanh cong ciing phai thudng xuyén nhic nho
khach hang vé nhitng san pham, vé cong ty dé duy tri thi truong.

1.3. TAm quan trong ciia xiic tién hdn hop

Xic tién 12 mot yéu tb trong yéu ctia Marketing mix. Mot hdn hop xuc tién
hiéu qua s& co nhirng déng gép quan trong cho su thanh cong cua chién lugc
Marketing. Tao su khac biét cho san pham, phan khuc thi truong, thuc day tiéu
thu, xay dung nhan hiéu. . .tat ca déu can hoat dong xtc tién

Nhiing loi ich cua xtc tién:

- Xay dung hinh anh cho c6ng ty va san pham.

- Thong tin vé nhitng dic trung cua san pham.

- X4y dung nhan thirc vé san pham méi.

- Quang ba san pham hién co.
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- Tai dinh vi hinh anh hodc céng dung ctia nhitng san pham ban chdm hay

bao hoa.

- Tao su hang hai cho céc thanh vién phan phdi.

- G161 thiéu cac diém ban.

- Thuyét phuc khach hang thay d6i san pham.

- Thuc day khach hang mua.

- Churng minh su hop ly cua gia ban.

- Giai d4p thac mac cua khach hang.

- Xay dung mdi quan hé chit ché véi khach hang.

- Cung cap dich vu sau khi ban cho khach hang.

- Duy tri su trung thanh nhan hiéu.

- Tao thé thuan loi cho cong ty so véi dbi thu.

1.4. Pac trung ciia mét so cong cu xuic tien hon hop

Mot s6 ddc trung chu yéu cua cac cong cu xdc tién dugce trinh bay trong

bang 7.1
Bing 7.1 Pic trung ciia mét sé cong cu xiic tién
Yéu to Quang cao Truyén truyén Ban hang Khuyén mii
& QHCC truec tiép
Nguoi o o Mot vai (mat | Thay doi khac
R Dai chung Dai ching PO
nhan do1 mat) nhua
Théong ] . \ . L Thay doi khac
N Thong nhat Thong nhat Riéng biét
di¢p nhau
p A . |Mién phi trén ~.| Trung  binh
Thap trén moéi| Cao cho moi .
Chi phi o mdt sO phuong ] . cho moi khach
nguoi nhan R khéch hang .
tién hang
Khong c¢6 nha
Ngwoi tai | tai  trg trén| A
Cong ty . Cong ty Cong ty
tro nhitng phuong
tién mién phi
Tinh linh P p .
) Thap Thap Cao Trung binh
dong
Kiém R
.. | Cao Khong Cao Cao
soat noi
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dung, vi
tri
Su tin . . .
R Trung binh Cao Trung binh Trung binh
cay
. Giai uyéet
Thuyet  phuc| . P B A 1 y, .
] . .| Pén v&1  gibi [ van dé  voi| )
khach hang vé | i . . . | Kich thich
n L | cong chung | ting  khach| =
Muc tiéu | chi phi hop 1y, | . . . . _ | mtrc ban trong
L. A ” | bang nhitng | hang, xay |
chi yéu |xady dyng nhan | o | ngdn han, mua
© .. . | thong diép riéng | dung quan hé | , . .
thirc va thai do | S _ | sam boc dong
o biét ban hang chat
thuan loi .
ché

(Nguon: Marketing, Joel R. Evans, Barry Berman)
2. CAC THANH PHAN TRONG XUC TIEN HON HQP
2.1. Quang cao
2.1.1 Khdi nigm va bén chit ciia quding cdo

Qudng cdo la viéc sir dung cdc phirong tién thong tin dé truyén dat tin tire
vé chat lwong hay wu diém cia san pham dén khdch hang. Pé thuc hién dwoc
viéc nay, cac doanh nghiép phdi chi ra mét khoan tién nhdt dinh.

Do quéang c4o c6 nhiéu hinh thirc va cach st dung khac nhau nén kho khai
quat héa nhiig dic trung khéc biét so v6i nhitng thanh phan khac trong hdn hop
xuc tién.

Vé ban chat, quang c4o c6 nhitng diém can luu y:

- Sw trinh bay mang tinh dai chung ( Public presentation): Quang céo la
cach truyén dat thong tin cong khai vé san pham mot cach chuan héa va hop
phap. Do c6 nhiéu nguoi tiép nhan quang cdo nén nguoi ban biét rang nhd nd
ngudi mua co thé da hiéu biét va chip nhan san pham.

- Sy lan toa (Pervasiveness): quang cdo la cach lam thong tin tran ngap.
Quang céo gitip ngudi ban lip lai thong diép nhiéu 1an gitp ngudi mua nhin va
so sanh thong diép cta cac hing khac nhau dé lya chon. Quy mo quang céo 16n
thé hién mot cach tich cuc vé tm ¢, danh tiéng va sy thanh céng cta doanh
nghiép.

- Dién dat c6 tinh khuéch dai (Amplified Expressiveness): quang céo cung

cap co hoi tao kich tinh trong sy trinh bay san pham va cong ty qua viéc str dung
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khéo 1éo yéu t5 hinh anh, Am thanh, mau séc.... Tuy nhién, lam dung céc yéu tb
ndy c6 thé lam lodng, rdi thong diép.

- Tinh v6 cam (Impersionality): Quang cédo khong thac ép mua nhu luc
lwong ban hang. Khan thinh gia khéng bat budc chi ¥ hay dap ing. Quang céo
chi 1a mét hinh thirc ddc thoai, khong phai 1a di thoai v6i khach hang.

Noi cach khic, quang cdo dugc sir dung dé xay dung hinh anh san pham
trong dai han, khong tic dong nhanh dén muc ban. Quang cdo 1a mot phuong
tién hiéu qua dé thong tin dén nhidu ngudi mua phan tan vai chi phi binh quan
thap. Quang cdo c6 thé anh huong dén muc ban théng qua cach trinh bay. Khach
hang thuong tin rang nhitng nhan hiéu duoc quang cdo manh phai c6 gia tri tot.
2.1.2 Muc tiéu cua qudng cdo

Muc tiéu cuia quang céo la gidi thiéu mot san phém hay dich vu nao do
nham anh huong dén cac tap tinh cua cong ching, dac biét 1a khach hang muc
tiéu.

Muc tiéu ctia quang cdo phai tuy thudc vao nhitng quyét dinh trude d6 vé
thi truong muyc tiéu, vé dinh vi va vé Marketing Mix. Nhitng chién luoc dinh vi
va Marketing mix xac dinh cong viéc quang cdo phai lam trong toan bd chuong
trinh Marketing.

Muc tiéu ctia quang céo c6 thé phan thanh hai nhom:

a.Nhom huong dén sé cau (Demand-Oriented)

b.Nhom hwéng dén hinh anh

Nhitng quang cao theo muc tiéu nay thudng két hop véi hoat dong quan hé
cong chiing nham giup ho biét dén hinh anh cta nganh, ctia doanh nghiép va cua
thuong hiéu.

Bang 7.3: Muc tiéu cua qudng cdo

Loai muc tiéu Muc tiéu cu thé

Thong tin - Xay dyng nhan thtc cua thi truong muc tiéu veé
nhan hiéu mai.

) - Tao su quen thudc cho nguoi ti€u thu vé ctra hang,
Huong 1 .
: oz cach ban hang mai.
den so . o A A s s e

N - Giam thoi gian nhan vién ban hang giai thich
cau A \ , \
nhirng di€u co ban cho khach hang.

Thuyét phuc | - Dé dat dugc sy ua thich nhin hiéu.
- Gia tang muc dy trir
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- On dinh mtrc ban

- Xay dung su trung thanh nhan hiéu

Nhic nho

- Duy tri sy nhan bi€t va hinh anh ctia nhan hi¢u

Huwoéng

xuat san xuat.

- Tao nhu cau goc

Nganh  san | - Phat trién va duy tri hinh anh c6 lgi vé cac nganh

anh

dén hinh | Cong ty

- Phat trién va duy tri hinh anh tot dep cta cong ty.

- Tao nhu cau lua chon

Thuong hi¢u

-Xay dung va phat trién danh tiéng cho thuong hiéu.
-Quang ba thuong hiéu

2.1.3 Phuong tién qudang cdo

Hién nay, cic doanh nghiép c6 thé quang céo trén rat nhidu phuong tién.

Nhing phuong tién nay c6 thé phan chia thanh cac nhom sau:

- Nhom phuong tién in 4n nhu béo chi, tap chi, 4n pham thuong mai...Day

1a nhitng phuong tién di c6 kha 1au vfa duoc sir dung phd bién tir trude dén nay.

-Nhém phuong tién dién tir nhu truyén thanh, truyén hinh, phim,

internet... Nhimg phuong tién nay bat dau xuat hién tir giita thé ky 20 va nhanh

choéng tré thanh nhitng phuong tién quang cao c6 hiéu qua.

- Nhom phuong tién ngoai troi, ngoai duwong nhu pano, &p phich, bang

hiéu... C6 ngudn goc tir thoi co dai va van duoc sit dung pho bién hién nay.

- Nhom phuong tién quang céo truc tiép nhu thu truc tiép, dién thoai...

- Nhom cac phuong tién khac nhu quang céo trén céc trén cac vat pham...

Bing 7.4: Uu va nhwoc diém ciia tieng phwong tién

Phwong tién

Uu diém

Nhuoge diém

- Uyén chuyén, dinh duoc thoi
gian.

- Bao quat thi truong.

- Thoi gian quang cdo ngin.
- Thong tin dé bi bo hoic doc

so luoc.

- Chét luong in 4n tot.

Bao chi - Puoc chap nhan va st dung |- Chat luong hinh anh, mau
rong rai. sac kém.
- Mtrc d¢ tin cay cao.
- Tan sut cao.
- Chon loc doc gia. - Thoi gian gian doan gitra
Tap chi

hai lan xuat ban.
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- Gan bo véi doc gia trong thoi

gian dai.

-Tan suét thap.

- Pham vi rong.

- Thinh gta cé chon loc tuong

- Chi danh vao thinh giac
- It gay chua y hon tivi

-Tan suat cao.
- Dé gay su cha y, co tinh hap

dan

Truyén d6i - Thoi gian quang cdo ngan.
thanh - Chi phi thap.
-Linh dong vé khu vuc dia 1y.
-Tan suat cao.
- Két hop t6t gitta &m thanh, mau | - Khong chon loc khéan gia.
sdc, hinh anh, d& lién tudng. - Co6 thé bi nham chan, bo
\ - Pham vi rdng. qua.
Truyén hinh

- Thoi gian quan céo ngan.
- Chi phi cao

Quang cao

- Linh ddng.

- ft chiu ap luc quang céo canh

- Han ché sang tao.

- Khong chon loc nguoi xem.

cao canh tranh.

- Ca nhan hoéa

ngoai troi | tranh. - Bi chi phéi vé yéu cau my
quan.
- Linh dong - Nguoi doc dé bo qua, it chu
-Chon loc d6i tuong. y.
Thu tryc A s an , , it
& -Khéng chiu tac dong ctia quang | - Chi phi kha cao.
iep

Khi Iyra chon phuong tién quang céo, doanh nghiép can chu ¥ céc tham so

Sau:

- Pham vi: chi s6 luong nguoi xem, nghe, doc quang céo trén mot phuong

tién trong thi trudng muc tiéu. Pbi voi tivi va radio, tham s nay chi luong

nguoi xem hodc nghe quang cao

- Tan suat: s lan quang c4o xuat hién trén mdt phuong tién

- Tac dong: BO phan quang cdo ciing phai quyét dinh muc tac dong ma

quang cdo phai c6 dugc mdi khi dén dugc vdi khach hang.

2.2. Tuyén truyén va quan hé cong ching

2.2.1 Khai ni¢m

a. Tuyén truyén:
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Tuyén truyén la hinh thirc truyén thong khéng mang tinh cd nhén cho mot
san phdm hay cho mét doanh nghiép bang cdch dwa cdc tin tirc ¢6 ¥ nghia
thwong mai vé chiing trén cdc phirong tién théng tin ma khéng phdi tra tién

Céc hinh thtc tuyén truyén gom c6: viét bai gidi thiéu san pham hay doanh
nghiép dang trén cac bao,........

Dic diém cua tuyén truyén:

- [t ton kém

- Do tin cay cao

- Nhiéu doc gia hon

- Nhiéu thong tin hon.

- Kip thoi

- Khé diéu khién

- S6 lan dua tin ¢6 gi6i han

b. Quan hé cong chung

Pay 1a nhiing hoat dong truyén thong dé xay dung va bao vé danh tiéng ciia
cong ty, san pham trude cac gidi cong chung. Hién nay thudng goi tit 1a PR.

Péi twong nhan cac thong diép PR 1a cac gidi cong ching bao gom: gidi
tiéu thy, cac nha dau tu, chinh phu, cac bao dai, cac thanh vién phan phéi, nhan
vién va nhitng nhoém cong chiing khéc.

Diac trung cua PR:

- Su tin cay cao

- Lam mat su phong thu cta khach hang

- Kich tinh hoa
2.2.2 Muc tiéu cua quan hé cong chung

- Pat duoc nhitng vi tri va thoi diém tdt trén cac phuong tién cho cac thong
c4o bao chi va dién gia cua cong ty.

- Truyén thong nhitng bao céo vé thanh qua hoat dong cua cong ty

- Pat dugc vi tri can thiét cho cong ty khi nd ra nhitng cudc tranh luan, bat
chién.

- Két hop hoat dong xa hoi véi quang cdo.

- Gianh nhiéu phuong tién tudong thuat hon canh tranh

- Vuon t6i nhiéu nhiéu nhom phuong tién.

- Xay dyng thién cam cta cong chung vai san pham, cong ty va v6i nganh

2.2.3 Mt s6 hinh thire hoat dong ciia quan hé cong chiing
77



- Quan hé bao chi: Cung cép nhiing thong tin c¢6 gia tri cho cac phuong tién
dé 16i kéo su chli y vé san pham, vé cong ty,...

- Tuyén truyén san pham: Cong bd rong rai cac thong tin dé gidi thiéu san
pham méi, sy cai tién san pham, nhirng dic tinh cua san pham.

- Truyén thong cua cong ty: La nhitng hoat dong truyén thong bén trong 1an
bén ngoai nham phat trién sy hiéu biét vé cong ty.

- Van dong hanh lang: La cong viéc van dong cac co quan lap phéap, quan
1y nha nudc, cac nha chinh tri dé thac déy hodc han ché mot sb quy dinh hay dao
luat

- Tu van: Tu véan cho cac nha quan tri trong linh vuc, phat ngon va nhing
van dé ning cao vi tri va hinh anh cong ty
2.2.4 Mt 56 cong cu chii yéu ciia quan hé cong chiing

- Xuét ban phim: Bao gém cac tu liéu nhu bao cao hang nam, nhimng cudn
sach nho, nhiing bai bdo, nhirng tu 1i€u nghe nhin, ban tin ctia cong ty va céc tap
chi

- T chuc sy kién: T6 chirc cac budi 18 khai truong, dongt hd, khanh thanh,
ky niém...

- Tai trg: tai trg tur thién, tai tro thuong mai,...

- Tin tirc: day 1a céc tin tirc vé& cong ty, san pham va con ngudi cla cong ty
do.

- Bai n6i chuyén: Giam ddc cong ty c6 thé trinh bay vé tinh hinh hoat dong
doanh nghiép va tra 10i thic méc cta cac khach hang trong cac cudc hoi nghi.

- Hoat dong cong ich: Cac cong ty co thé nang cao uy tin ctia minh bang
cach dong gop tién bac va thoi gian cho nhiing sy nghiép cong ich mot cach
thich dang

- Phuong tién nhan dang: d6 1a nhitng phuong tién dung trong kinh doanh
nhu logo, bang hiéu, 40 quan déng phuc, van phong pham.

2.3. Khuyén mii
2.3.1 Khai ni¢m

Khuyén mdi la nhitng khich 1é ngdn han dé khuyén khich viéc mua mét san
phcfm vdt chat hay mot dich vu.

Mic du khuyén méi c6 nhiéu cong cu khac nhau nhitng ching c6 ba dic

trung
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- Truyén thong: Khuyén mai giy sy cha ¥ va cung cap nhitng thong tin dan
ngudi tiéu thu dén san pham.

- Kich thich: khuyén mai ding nhiing cong cu thiic ddy, dong vién, gia ting
loi ich dé thuyét phuc khach hang mua ngay. Quang cdo dua ra Iy do dé mua con
khuyén mii tao ra sy kich thich dé mua

- Chao moi: khuyén mai nhu mot 161 moi chao thuc giuc khach hang mua
ngay san pham.

Doanh nghiép str dung khuyén mai 1a cong cu dé tao ra phan ung mua
nhanh va manh hon. Khuyén mai ¢ thé duoc str dung dé san pham dugc cha y
va ning cao muc ban dang giam sat. Khuyén mai c6 hiéu qua trong ngan han,
tuy nhién khong hiéu qua khi xay dung su wa thich nhan hi¢u lau dai.

2.3.2 Muc tiéu ciia khuyén mdi

a. Muc tiéu ciia khuyén mdi dén trung gian phin phoi

- Tang mirc mua ban san pham va du trir ciia nha phan phdi

- Khuyén khich mua vao thoi diém véng khach.

- Pat nhiéu dién tich trung bay va vi tri tdt hon.

- Gia tang nhiét tinh ban hang.

- Tang cuong phan phéi san pham.

- Khuyén khich ung ho san pham méi, kiéu dang méi.

b. Muc tiéu khuyén mdi dén ngwoi siv dung

- Khuyén khich mua nhiéu san pham

- Pong vién sir dung thtr san pham.

- L61 kéo khach hang ttr nhan hiéu canh tranh

- Gia tang su nhan thirc nhan hiéu san phém

- Khuyén khich mua lai san pham.

- Théi thiic mua sim bbc dong.

2.3.3 Cong cu khuyén mai
Hién nay, cac cong cu khuyén mai rat da dang. Tuy theo ddi twong, muc
tiéu khuyén mai, cac doanh nghiép lua chon cac cong cu khac nhau.

Mot s6 cong cu khuyén mai thuong duoc st dung dugce trinh bay trong

bang
Bing 7.5: Mét so cong cu khuyén mai
Trung gian phan Nguoi tiéu dung cudi cing Nha st dung cong

phoi nghiép
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- Giam gia

- Thudng

- Tang qua

- Trung bay tai diém
ban

- Huén luyén nhan
vién

- Trinh dién san pham

- Ho tro ban hang...

- Tang san pham mau - Ho1 cho

- Tang phiéu giam gia. - Tai liéu

- Tang qua - H61 nghi ban hang

- Tang s6 luong san pham. - Trinh dién c4c dang san
- X6 s pham

- Thi, tro choi tring thudng - Giam tién

- Dung thir mién phi

- Trung bay

- Trinh dién san pham

- Thé VIP...

2.4. Ban hang ca nhan
2.4.1 Khai ni¢m

Ban hang tryuc tiép 1a sy giao ti€ép mat 461 mat ctia nhan vién ban hang véi

khach hang tiém ning dé trinh bay, gidi thidu va ban san pham.

2.4.2 Muc tiéu ciia bdn hang truc tiép

Céac muc tiéu cta ban hang truc tiép duoc trinh bay trong bang sau:

Bing 7.6: Muc tiéu ciia bdn hang truc tiép

Loai muc tiéu

Muc tiéu cu thé

- Trinh bay day du tat ca thudc tinh ctia san pham.
- Giai thich céc thic mic.

- Khao sat chi tiét hon cac van dé c6 thé phat sinh

- Phan biét nhirng thudc tinh cua san pham so véi canh
tranh.

- Thay d6i quyét dinh mua hang cua khach hang.

- T6i da hoa s6 luong ban trén cac mdi quan hé xay dung
duoc.

- Ban san pham dong bo

- Xoa dju sy bat mén ctia khach hang.

- Pam bao giao hang déu din, 6n dinh.

- Tiép tuc phat trién quan hé sau khi khach hang da mua.
- Phat trién quan hé khi sap lap lai viéc mua.

- Lam khach hang yén tam dé tiép tuc mua.

Thong
tin
Thuyét
phuc
Huwdng
theo nhu
ciu
Nhic
nho
Huwdng Nganh
theo hinh | va cong

- Tao hinh anh tot vé su hién dién cia nhan vién ban

hang.

80




anh ty - Tao su chap nhan cho cac hoat dong ban hang.

- Tao su tin cdy cho khéach hang va céc gioi khac

2.5. Marketing tructiép
2.5.1 Khai ni¢m

Marketing truc tiéb la viéc sw dung dién thoqi, thu dién tw va nhitng cong
cu tiép xiic khdc (khong phdi la ngwoi) dé giao tiép va dan du mét dap iing tir
nhitng khdch hang riéng biét hodc tiém nang.

Hau hét cac cong ty chu yéu dua vao quang cdo, khuyén mii va ban hang
c4 nhan. Ho sir dung quang cdo, quan hé cong ching dé tao nhan thirc, quan tim
va su ua thich, khuyén mai dé kich thich mua va ban hang ca nhan dé tiép can
ban. Marketing truc tiép 1a dé dan dén ban hang truc tiép khong qua trung gian.
2.5.2 Loi ich ciia Marketing tryc tiép

Hién nay, do sy phat trién cia cic phwong tién thong tin lién lac, céc
doanh nghiép c6 thé sir dung nhiéu cach thic dé giao dich truc tiép vdi khach
hang. Cac nha san xuit, nha ban 1¢, cong ty dich vu, cong ty ban hang qua
catalog va ca cac t churc phi lgi nhuan déu sir dung Marketing truc tiép.

Marketing truc tiép mang dén nhiéu loi ich cho nguoi tiéu thu. Nhirng
nguoi dit hang qua thu dién tir thi vui, tién loi va khong bi quiy rdi (phién
nhiéu). Cach thurc nay tiét kiém thoi gian. Ho c6 thé lua chon tai nha qua nhirng
catalog gidi thiéu vé hang héa va nhimg cach sdng méi. Ho c6 thé nhan qua ma
khoéng can roi nha. Nhitng khach hang cong nghiép ciing c6 nhiéu thuan loi. Ho
c6 thé hiéu biét nhiéu san pham va dich vu ma khong can tén thoi gian gip nhan
vién ban hang.

Marketing truc tiép ciing cung cap loi ich cho nguoi ban:

- Cach thtrc nay c6 thé lua chon nhiéu khach hang tiém ning tot hon.

- Thong di¢p ban dugc ca nhan hoa va khach hang hoa.

- Marketing truc tiép c6 thé xay dung nhitng quan hé lién tuc v6i mdi khach
hang.

- C6 thé dén khach hang tiém ning vao nhing thoi diém thich hop va duoc
tiép nhan nhiéu hon.

- Qua Marketing truc tiép c6 thé thir nghiém nhirng thay d6i vé cach quang
cdo, tiéu dé, gia, loi ich....

-D6i tht canh tranh khong xem duogc nhimg chién luge cua cong ty danh
riéng cho khach hang
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- Panh gia duoc hiéu qua vi c6 thé do ludng phan tmg cua khach hang.

2.5.3 Muc tiéu ciia Marketing truec tiép
Muc tiéu ctiia Marketing truc tiép mudn dat duoc 1a 1am khach hang tiém
ning mua ngay. Su thanh coéng ciia mot chién dich thé hién qua ti 1& dap ung
(response rate).
Ngoai ra, Marketing truc tiép con c6 nhitng muc tiéu sau:

- Tac dong dén nhén thirc va du dinh mua sau d6 ctia khach hang .

- Tao co hoi cho nhan vién ban hang.

- Gri nhitng thong diép nhan manh dén hinh anh va sy wa thich cong ty.

- Thong tin va hudng dan khach hang dé chuan bi cho 1an mua sau.
2.5.4 Mt so hinh thire ciia Marketing truc tiép

- Marketing qua catalog (Catalog marketing): Nhiéu cong ty dung hinh
thirc ban hang qua thu dién tir sau khi hgo phat hanh ra catalog. Noi dung cta
catalog c6 thé bo sung thong tin chi tiét vé dic trung cua catalog, vé san pham,
bd suu tap hang miu, sb hotline dé giai dap thic mac, qua ting, giam gia......

- Marketing qua thu dién tir truyc tiép (Direct-Mail Marketing): trong d6 c6
thu, mu quang cdo nho, phim, sb dién thoai mién phi.....

- Marketing tir xa qua dién thoai, thu (telemarketing): 1a mot cong cu quan
trong trong Marketing truc tiép va dugc s dung ngay cang nhiéu.

- Marketing truc tiép trén cac kénh truyén hinh, truyén thanh, bao chi va tap
chi.
3.MOT SO YEU TO ANH HUONG PEN XUC TIEN HON HQP
3.1. Loai san pham/ thi truong

Hiéu qua cta cong cu xuc tién tuy thudc thi trudong 13 hang tiéu dung hay
hang cong nghiép.
Véi hang tiéu ding : Quang cao > Khuyén miai > Ban hang tryc tiép > Tuyén
truyén
Véi hang cong nghiép : Ban hang tryc tiép > Khuyén mai > Quang céo > Tuyén
truyén

Hinh 7.1 Tam quan trong cua cdc cong cu xuc tién
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3.2 .CAc giai doan sin sang ciia ngudi mua

Khach hang muc tiéu c6 thé & mot trong sdu giai doan cla sy san saing mua,
d6 1a: nhan biét, hiéu rd, thich, wa chudng, tin tudng va mua. Cac giai doan nay
goi 1a hé thdng hiéu tng (Hierarchy of Efects) thé hién tién trinh nguoi mua trai
qua dé di dén mot quyét dinh mua

Hinh 7.2: Cac giai doan sdn sang ciia nguwoi mua
A

Khuy&n mi3i
Tinh
hle’u Bén tryc tiép
qua

Quang cdo/ Tuyén truyén

»

- Nhdn biét. cong viéc nguoi ban 1a [am cho ngudi mua biét sy ton tai cua

san phém hay nhan hi¢u. Muyc ti€u la tao sy quen thudc vé san phém, tén san
pham. Trong mot thi trudng cd nhiéu nhan hiéu canh tranh, nhitng miu quéng
c4o khéc la c6 thé tao ra mirc do nhan biét cao vé nhén hiéu ngay ca trude khi
khach hang thiy san pham.

- Hiéu ré: dua trén sy nhan biét dé tim hiéu dic diém cua san phém. Khach
hang c6 thé nham 14n san pham cia cic cong ty trong cing mot nganh. Cong ty
can phat trién mot chién dich thong tin dé gia tang su hiéu biét ctia khach hang
vé hitng cai tién, d6i mdi, khac biét cua san pham.

Trong hai giai doan trén, quang cdo va quan h¢ cong ching gitt vai tro

chinh yéu dé thong tin trén thi truong.
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- Thich: thé hién su thién cam cua thi truong d6i voi mot san pham hay
mot nhin hiéu. Xuc tién duogc str dung dé lam nhitng ddi tuong c6 hiéu biét di tur
su tho o dén sy quan tim vé mot nhan hiéu. Mot k¥ thuat chung thuong ding 13
két hop san pham voi mot biéu twong hay mot con nguoi hap dan dé dé cao gia
tri cung cap.

- Ua chuéng: 1am cho nhan hiéu ndi bat dé thi truong wa thich hon. Nguoi
mua quan tAm nhiéu nhan hiéu cta cung mot loai san pham nhitng van quyét
dinh mua cho dén khi c6 sy ua thich mot nhan hiéu nao d6 hon nhitng nhan hi¢u
khac. Xtc tién co thé hudng khach hang dén sy so sanh san pham cua doanh
nghiép v6i san pham cta d6i thu canh tranh dé tao ra su ua thich nhan hiéu hon.

- Tin twéng: 13 giai doan quan trong dé c6 quyét dinh mua. Muc tiéu cua
xuc tién luc nay 14 gia ting mong mudn thda man nhu cau ciia nguodi mua. Viée
sir dung thir va cam nhan vé loi ich san pham s& rat hiéu qua trong viéc thuyét
phuc khach hang sé hitu san pham.

Bén canh quang c4o, ban hang truc tiép co thé lam khach hang thich, ua
chudng va tin twong san pham hon.

- Mua: quyét dinh mua c6 thé bi cham tré hay tri hodn khong thoi han ngay
ca d6i voi nhitng nguoi tin rang ho nén mua san pham. Nhimg nguoi ndy bi
kiém ham vi nhitng yéu té tinh hudng nhu khéng du tién vao lac d6 hay do ban
nang phan khang. Khuyén mii qua hinh thtrc giam gia, thuong...dé dbi pho tinh
trang nay
3.3. Cac giai doan trong chu ky song ciia san pham

Hinh7.3: Cdc giai doan ciia chu ky song sin phim

A

Tinh
hiéu ” -
A Khuyén mdi
qua

Quang cdo/ Tuyén truyén
Ban tryc tiép

Bang 7.2: Chié,aalggg’c Xﬁegfién tromgr@écsgjajogoan cua chu ky song san
trwéng [H]la@ﬁl

Tinh hinh thij trudng Chién lrgc xiic tién

Giai doan gioi thiéu
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Khach hang chua nhan thirc
vé dac diém san pham va
chua hiéu ro loi ich cua

ching

- Thong tin va hudng dan khach hang tiém ning
vé sy hién hiru cta san pham, cach st dung, cic
loi ich thoa man nhu cAu ma san phadm cung cip.

- Trong giai doan nay, ngudi ban phai kich thich
nhu cau vé loai san pham.

- Nhan manh ban hang c4 nhan, trung bay san
phﬁm tai cac hoi cho dé gi61 thi€u san phﬁm rong
rdi dén cac trung gian va hap dan ho phéan phdi san
phim méi. Quang cdo va quan hé cong chung
dugc st dung dé xay dung mirc d¢ nhan thirc cao
v6i khach hang. Khuyén mai s& kich thich khach

hang dung thir san pham méi.

Giai doan phat trién

- Khach hang da va dang
biét dugc su c6 mat cua san
pham trén thi truong. San
pham béan chay va cé nhiéu

trung gian phan phéi chiing.

- Kich thich nhu cdu vé nhin hiéu san pham dé
canh tranh. Tang cuong chu trong quang cao va
quan hé cong chung, giam khuyén méi. Cac trung

gian co6 thé tham gia chia sé cac no luc xuc tién

Giai doan trwéng thanh

- Canh tranh manh hon va
mirc ban khong tang nhanh

nhu giai doan trudc

- Khuyén mii dugc nhdn manh hon quang co.
Nguodi mua di biét vé san pham nén quang céo
duoc dung nhu cong cu thuyét phuc hon 1a dé
thong tin. Luc luong ban hang dong dao dé hd trg
quang cao. Muc tiéu la duy tri lgi nhuan dang co

huong giam sut

Giai doan suy thoai

- Muc ban va loi nhuan
giam sut. San pham maoi va
tot hon xuat hién trén thi

truong

- Tat ca nd luc xuc tién dugc cat giam. Nhan manh
su nhic nhd dé duy tri khach hang. Khuyén mai

duoc st dung manh

3.4. Sw Ia chon chién lwge day hay chién lwogc kéo

Nha san xuat c6 thé huéng cac no lyc xtic tién vao ca trung gian phan

phoéi va nguoi st dung cuoi cung. Mot chuong trinh xuc tién chu yéu huong dén
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cac trung gian duoc goi 1a chién luge day. Mot chuong trinh xtc tién tap trung
vao ngudi str dung cudi cing goi 13 chién luge kéo.

Trong chién lugce diy, nha san xuit huéng cac hoat dong xuc tién chi yéu
vao cac nha phan phdi dé tao lién hé trudc trong kénh phan phdi. San pham
duoc “day” ra thi trudng thong qua cac kénh phan phdi. Nha san xuat xdc tién
manh dén céc trung gian phan phdi dé thuc day ho mua san pham va tiép tuc xtc
tién dé ban dén ngudi tiéu dung. Chién lugc ddy thudng tip trung vao ban hang
c4 nhan va khuyén mai cho cac trung gian, ké ca nhan vién ban hang. Chién luoc
day c6 xu hudng dugc sir dung ngay cang nhiéu hon khi cung trén thi trudong
ngay cang lén.

Véi chién luge kéo, cac hoat dong xtc tién huéng dén ngudi tiéu dung
cudi cing. Nguoi tiéu dung s& yéu cau san pham tir cac nha phan phdi va nhiing
ngudi ndy s& dat hang lai nha san xuit. Nhu vay, nhiing hoat dong xuc tién trong
chién luoc “kéo” san pham thong qua cic kénh phan phdi. Chién lugc nay st
dung nhiéu quang céo va khuyén mai cho ngudi tiéu dung.

Trong thuc té, mot $6 cong ty st dung mot trong hai chién lugc d6 nhitng
mot sb khac lai str dung két hop ca hai.

4. KINH PHI DANH CHO XUC TIEN
4.1 Xac dinh theo phan trim trén doanh thu

S6 tién chi cho xuc tién co thé duoc xay dung dya vao mot ty 1¢ phﬁn
tram trén doanh thu du kién trong thoi ky d6. Nhung ciing c6 nhirng doanh
nghiép xac dinh khoan tién cho xiic tién theo gia ban timg don vi san pham, roi
tir d6 tinh tong dé suy ra ngan sach xuc tién.

4.2 Xac dinh kha nang theo tai chinh

Ngan sach danh cho xtc tién duoc xac dinh 13 mot khoan tién nhat dinh
dua trén kha nang tai chinh cua cong ty. Thuong cong ty st dung phuong phap
nay khi lam an ¢o6 1ai.

4.3 Xac dinh theo canh tranh

S6 tién danh cho hoat dong xuc tién c6 thé duogc quyét dinh dua trén ngan
sach xtc tién cua cac d6i thu canh tranh chi yéu.

4.4 Xac dinh theo muc tiéu va nhiém vu thuc hié¢n

Doanh nghiép s& xac dinh cidc muc tiéu va nhitng hoat dong xtc tién can
thuc hién dé dat dugc nhitng muc tiéu ndy. Sau d6, dy tinh cac chi phi phat sinh

do thuc hién cac cong viéc ay. Tong cac chi phi nay la ngan sach xuc tién.
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Cau hoéi on tap
1. Trinh bay khai niém vé truyén thong c6 dong?
2. Phan tich cac yéu t6 trong truyén thong cd dong?
3. Xac dinh cac phwong phap tinh kinh phi truyén thong c6 dong?
4. Phan tich cac yéu t6 anh huong dén truyén thong c6 dong?
Bai tap thwe hanh
Thiét ké mot thong diép quang cdo cho mot san pham cu thé?
Ghi nh¢
Nhiing kién thirc can ghi nhé:
- Tam quan trong ciia xiic tién hon hop trong markeing
- Cdc thanh phan trong xiic tién hén hop
- M{t 6 yéu té anh hudng dén xiic tién hon hop

- Kinh phi danh cho xiic tién
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HUONG DAN GIANG DAY MO DUN

I. Vi tri, tinh chat, y nghia va va itrd ctia mon hoc

- Vi tri: Marketing can ban 1a mon hoc co s& nghé bat budc cia nghé
Quan tri kinh doanh, dugc bd tri hoc trude md dun Nghién ctru va Quan tri
marketing.

- Tinh chdt: Mon hoc nay c6 2 phan: phan 1y thuyét va phan thyc hanh.
Phan 1y thuyét co 30 gid, cung cap nhitng kién thirc co ban vé Marketing nhur
khai niém Marketing, thi truong, marketing mix. Phan thuc hanh c¢6 26 gi0, chu
yéu 13 thao luan va 1am cac bai tap tinh hudng lién quan ndi dung trong céc
chuong. Phan thyc hanh s& duoc 10ng ghép trong qua trinh day 1y thuyét, khong
tach roi thanh mot phan riéng. Thoi gian con lai (4 gid) danh cho kiém tra, on thi
va thi két thiic mén hoc. Mon hoc duge to chic giang day tai phong hoc 1y
thuyét thoang mat ¢ trang bi may chiéu.
I1. Muc tiéu ciia mén hoc
1. Kién thirc

- Trinh bay dugc cac khai niém co ban vé Marketing theo quan diém hién
dai.

- Phan biét duoc cac quan diém Marketing.

- Phan tich dugc tic dong cua cac yéu t6 moi trudng Marketing anh
huong dén hoat dong cua doanh nghiép;

- Trinh bay dugc khai ni€ém va céac yéu cau khi phan doan thi truong, lua
chon thi truong muc tiéu;

- Trinh bay va phén tich dugc cac bién sb ciia Marketing Mix.
2. Ky nang

- Thyc hién t6t cac ky ning tim kiém, tong hop, phéan tich thong tin,
thuyét trinh, lam viéc nhom;

- Van dung dugc ly thuyét dé giai quyét dugc cac tinh hudng vé
marketing;

- Nhén dién va phén tich duoc cac hoat ddng Marketing trong thuc té.
III. Tai liéu tham khao
[1]. Quach Thi Btru Chau, Dinh Tién Minh, Nguyén Cong Diing, Pao Hoai
Nam, Nguyén Vin Trung (2010), Marketing cin ban, Nha xuit ban Lao dong.
[2]. Ngb6 Minh Cach, Pao Thi Minh Thanh (2008), Gido trinh Marketing can
ban, Nha xuat ban Tai chinh.
[3]. Tran Minh Pao (2008), Gido trinh Marketing can ban, NXB Dai hoc Kinh té
Qubc dan.

88



[4]. Nguyén Dinh Tho, Nguyén Thi Mai Trang (2003), Nguyén ly marketing,
Nha xuét ban Pai hoc Quéc gia TPHCM.

[5]. Phan Thing, Phan Pinh Quyén (2000), Marketing cin ban, Nha xuit ban
Théng ké.

[6]. Philip Kotler (2007), Quan tri marketing, Nha xuat ban Thong ké.

89



MUC LUC

Chuong 1. TONG QUAN VE MARKETING.........ccoeveioiiieeeeeeeeeeeeeeeee e, 4
1. SURA BOI VA PHAT TRIEN CUA MARKETING........covvieeeeeeeeeeeeeeeeeeeeeenn. 4
1.1 Sy ra dO1 clla MArketing........cceeeuviiiieieeiciiiiee ettt ee e e e eearr e e e e eesaaeeeeeas 4
1.2 Cac giai doan phat trién ctia Marketing............oooveeeueeeeeeeeeieeeeeeeeeeeeeeeeeeee e, 5
2. KHAINIEM MARKETING ......oouiiiieieeeeeeeeeeeeeeeeeeeeeee e, 8
2.1 MOt SO thUAL UM 1. e e ee e, 8
2.2 Khai niém va ban chit cia Marketing ............ocooveveiueueeeeeeeeeeeeeeeeesese e 10
2.3 Khéc biét giita quan diém Marketing va quan diém ban hang.............c.cocccoevnevn. 12
3. MUC TIEU VA CHUC NANG CUA MARKETING .....c.ceveveeiieeeeeeerreennn. 13
4. MARKETING MIX ..ot 15
4.1 KBAT TG ..ot ees e 15
4.2 Cac thanh phan ctia Marketing-miX..............coceeveveeeeeeeeeeereeeeeeeeeesene e 16
4.3 Céc yéu t6 anh huéng dén marketing-miX ..........coeeeveveeeeeeeeeeeeeeeeeeeeeeeeeeeeeenans 17
Chuong 2. MOI TRUONG MARKETING .......coeuiiiieteeeeeeeeee oo, 18
1. KHAI NIEM MOI TRUONG MARKETING ........coiiueueeeeeeeeeee e 18
1.1. Khai ni€m mMOT tIIHONE .....ceviieeeiiiiiiiiiieeeeiiiite e e e e ettt ee e eeeiateteeaesesaabreeeaeseenneneas 18
1.2. Khai niém MoOi truong Marketing ..........ccvvveieeeiiiiiiieiee et 18
2. MOI TRUONG VIMO ..o 18
2.1 KR 1ottt 19
2.2 DIAN SOttt ettt ettt 19
2.3. VAN DO = XA DTttt 20
2.4, Chinh tri - PRAP TUAL......voveveeeeeeeeeee et 21
2.5. MO1 tradng CONZ NENEC. ... .oeeiiiiiiiiiiiieie ettt et e e e e e e e e 21
2.6. MO trUONE 1 MIIEI....c..ovove e 21
3.MOI TRUONG VIMO ..o, 22
3.1 KhAaCh hANG.....ooiiiiiii e e eee s 22
3.2, CONE CHUNG. .....oviiiieiiiiiiiie e ettt e e e ettt ee e e e e et a e e e e e e e snnaraeeeens 23
3.3, D1 thll CANN ANN......eeeeee e ee e ees e, 23
3.4, NDA PRAN PROI...e oot 23
Chuong 3. PHAN POAN THI TRUONG, LUA CHON THI TRUOGNG MUC TIEU
VA DINH V.ot eeee e 28
1.LKHAT QUAT VE THI TRUGONG ... s 28
1.1, KDAT NEEM V& thi trIOTE ..eveeeeeeeeeeeee e et eeeeeeas 28
1.2. Phan 101 th trIONE. ... vvviiiiieeeiiiiiee et e e et e e e e 28
2. PHAN DOAN THI TRUONG ......cooviiiiieieeeeeeee oo 29
2.1. Khai niém phan doan thi trirOnNg.........ccoeeiiiiiiiiiiiiiiieee e e e 29



2.2. Yéu cau ctia phan doan thi truONE . ..........ooeveveeeeeeeeeeeeee oo 29

2.3. Cac ti€u thirc cua phan doan thi trrONE .......cceevieieiiiiiiieeeiiiee e, 30
2.4. Cac budc cua phan doan thi trrONg.......cccvvviiieeiiiiee e, 30
3. LUA CHON THI TRUONG MUC TIEU .......c.oiiiiieeeeeceeeeeeeeeeeeee e 31
3.1. Khai ni¢m thi trrong MUC tIEU .......ceeiiuiiiiiieieeiiiiieiee e e e e ae e 31
3.2. Panh gid cac doan thi trurONE .........cooeiiiiiiiiiieieee e 31
3.3. Lua chon thi trrong mMuUC tIEU .......eiieiiiiiiiiiie et 31
4. DINH VI SAN PHAM TRONG THI TRUONG.......c.coevoiiiieeeeeeeeeeeeeeee e, 32
4.1. Khai niém dinh vi san pham trong thi trirong ...........c.ccevevevveeeeeeeeeeeereeeeeeeens 32
4.2. Cac muc do dinh vi san phém ............................................................................. 32
4.3. Cac budc cua qua trinh dinh Vi........ooooeiiiiiiiiiiicece e 33
4.4. Lua chon chién luogc dinh vi san phém ................................................................ 33
Chuong 4. CHIEN LUGC SAN PHAM ......oooviiieeeeeeeeeeeeeeeeeee e, 36
1. SAN PHAM THEO QUAN DIEM MARKETING .....ovveveeeeeeeeeeeeeeeeeeeereseeeenes 36
1.1 KNAT THBIM .ot 36
1.2 Céu tao san pham theo quan diém Marketing..............ocoovevevieueeeeeeeeeeeeeeeens 36
L3 PRAN LOAT covvvniiiiii ettt ettt e e ettt e e ettt e s e e e aaaeaeeeas 37
2. LY THUYET CHU KY SONG CUA SAN PHAM........ccoooeviieeeoeeeeeeeecereeeen. 38
2.1 Khai niém va ¥y nghia cta Iy thuyét chu ky séng ctia san pham ...............cccoeeee.... 38
2.2 M6 hinh dic trung va céc giai doan cia chu ky séng san pham...............ccoc........ 38
3. CAC CHIEN LUGC SAN PHAM ..ot 41
3.2.1 CAC KNAT MBI ..., 41
3.2.2 Chibn TWOC SAN PRAML. ..., 42
Chuong 5. CHIEN LUGC GIA ...ooooieeeeeeeeeeeeeeeeeeeeeeeeeeeeee e, 47
1. KHAI NIEM VA TAM QUAN TRONG CUA CHINH SACH GIA....................... 47
1.1, KNAT NEEM V& ZI& ..ot 47
1.2. TAM QUAN TrONE CUA ZHA....veveeeieieeeeeeeeeeeeeeeeeeeeee e ee e e es e eee e eeenese e e e 47
2. NHUNG NHAN TO ANH HUGNG PEN VIEC BDINH GIA ......ccccooovevieeenn 47
2.1. NDTNE YEU 16 DEN TrONE ..ottt es e 48
2.2. NDTNE YEU 10 DEN NBOA ..ottt 51
3. CAC PHUONG PHAP BDINH GIA CO BAN .......coooimiiiieeeeeeeeeeeeeeeeeeeeen. 53
3.1. Pinh gid dua vao chi phi......ocociiiiiiiii e 53
3.2. Dinh gid dua theo NgUOT MUA .........ooeiiiiiiiiiiiiiiiee e 53
3.3. Dinh gid dua vao canh tranh.............cccccoiiiiiiiiiiiii e 54
4.MUC TIEU CHIEN LUGQC PINH GIA VA CAC CHIEN LUGC PINH GIA ...... 54
4.1. Muc tiéu chin TrC I GIA......cveveveeeeeeeeeeeeeeee e 54
4.2. CAC Chiln TUQC GBI GIA....veeeeeeeeeeeeeeeeeeeeeeee et 54



5. TIEN TRINH XAC PINH GIA BAN CHO MOT SAN PHAM MO ................... 60

5.1. Lua chon muc ti€U CUA I8 ......evviiiiieieiiiiiiee et 60
5.2 .Xac dinh s6 cau cla SAN PRAML...........o.oveveveeeeeeeeeeeeeeee oo, 60
5.3. DU tinh Chi Phi..cccciiiiiiiiiice e e 60
5.4. Phan tich san pham, chi phi va gia ca ctia ddi thai canh tranh...............ccocoeeee...... 60
5.5. Lua chon phuong phdp dinh @id.........ccccvviiiiiiiiiiiiie e 60
5.6. Lua chon muc @ia CUGT CUNE ......veeeeeeeeeeee oo, 60
Chuong 6. CHIEN LUGC PHAN PHOL........cooiiieeeeeeeeeeeeeeee e 61
1 PHAN PHOI ..ot 61
1.1. Khai niém v8 PhAN PROT c....v.veeeeeeeeeeeee e 61
1.2. Tam quan trong cua phan phdi trong marketing — MixX ..........ocoeveveeeeveeeeeeerennns 61
2. KENH PHAN PHOT ....cco.ooioitiiiiiiieee e 62
2.1. Khai niém Knh Phan PROT ......c.oveveveeeeieeeeeeeeeee e 62
2.2. CAU traC KENN PHAN PROT «.vvee e 62
2.3. Cac trung gian trong knh phan PhSi.........cceeeeveveeeeeeeeeeeeeeeeeeeeeeeee e 64
3. LUA CHON KENH PHAN PHOT .....ccooooiinirriieiineieeise e 66
3.1. Céc cin ctr dé Iya chon kénh phan Phoi ........ceveveveveeieieeeeee e, 66
3.2. C4c Chién ToC PhAN PROI.......ovoeeeeeeeeeeeeeeeeeeeeeee e, 69
4. NHUNG QUYET PINH VE QUAN TRI KENH PHAN PHOI ......c.oeveveveeeeann 70
4.1. Tuyén chon cac thanh vién clia KN ...........c.ocoevieieieeeeeeeeeeeeeeeeeeee e 70
4.2. Khuyén khich cac thanh vién hoat ONg..........ccooveeeeeeeeeeeeeeeeeeeeee e 70
4.3. Danh gid cAC thanh VIEN .........cooiiiiiiiiiiiiiiee e 71
5. MOT SO HOAT DONG PHAN PHOI VAT CHAT ......cooovviiiirieeeieeene 71
5.1 XU 1Y Aon AAERANG ....evviiiiieicee e e 71
5.2 LU KRNO coii e e e ae s 72
5.3. Xac dinh Tuong hang ton KNO ..........c.oveeeeeeeiieeeeeee e, 72
5.4. Chon phurong tién VAN CHUYEN...........c.ooveveeeeeeeeeeeeee e, 72
Chuong 7. CHIEN LUGC XUC TIEN ......ooiiiiiieeeeeeee oo 74
1. TAM QUAN TRONG CUA XUC TIEN HON HOP TRONG MARKETING....... 74
1.1, CAC KNAT NG ..o e e e e e e aaans 74
1.2. Muc dich ctia XUC tiN NON NP ....vveeeeeeeeeeeeeeeeeeeeeeeee et 75
1.3. Tam quan trong ctia X0 téN hON NOP ...vvveeeeee e 75
1.4. Pic trung cta mot s6 cong cu XA¢ tién hN NOP ... 76
2. CAC THANH PHAN TRONG XUC TIEN HON HOP ........oooovvvrriririnicireeen. 77
2.1 QUANZ CAO ...ttt ettt e e e ettt et e e e e e e aeeaeaeeeaeeae e nttaanane 77
2.2. Tuyén truyén va quan hé cONE CHUNG ..........c.oveeeeeeeeeeeeeeeee e e 81
2.3 KIUYEN MNAL ¢ttt en e 82



2.4, Ban hang CANNAN.........ccoiiiiiii e e 85

2.5, MArketing trHCHEP .....ovvevveeeeeeeeeeeee et 86
3. MOT SO YEU TO ANH HUONG DEN XUC TIEN HON HOP .............cooc....... 88
3.1. Loai SAN PhAMY thi trHOIE ...vveeeeeeeeeeeeeee et eee e, 88
3.2 .Céc giai doan san SaNg clla NEUOT MIUA ...........voveveueeeeeeeeeeeeeeeeeeeeeee e 89
3.3. Céc giai doan trong chu ky s6ng ctia SAn PhAM ........o.eveveveeeeeeeeeeeeeeeeereeenn. 90
3.4. Su lya chon chién luoc déy hay ChI&N THOC KEO e, 92
4. KINH PHI DANH CHO XUC TIEN ......oooiiiiiiiiniiiieieeieeieiees e 92
4.1. Xac dinh theo phan tram trén doanh thu............coco.eveveeeeeeieeeeeeeeee e 95
4.2. Xéc dinh kha nang theo tai chinh .............cocccoiiiiiii e, 95
4.3. Xac dinh theo canh tranh.............c.ouvviiiiiiiie e 95
4.4. Xac dinh theo muc tiéu va nhiém vuthuc hi€n............ccccieeieiiie, 95

93



