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Kiem scat noi bo hang ton klio 
trong kiem toan tai eliinh 

• ThS. Pham Thi Minh Tue 

Hoc v ien Ngan hang 

H
dng tdn khd (HTK) la 

mdt bp p h a n tai sdn 

Itfu ddng cd ty t rpng 

ldn, ddng vai trd ra t quan trpng 

trdng qua tr inh sdn xua't, k inh 

ddanh va lien quan de'n nh ieu 

chi tieu t ren bao cdo tai chinh 

va thtfdng dtfdc ddnh gid la met 

k h e a n muc cd tinh t rpng ye'u. 

HTK la nhifng tai san dtfpc giil 

de bdn treng ky sdn xua't, kinh 

doanh binh thifdng; Dang trdng 

qua trinh san xudt, kinh deanh 

dd dang; Nguyen lieu, vat lieu, 

cdng cu, dung cu de sil dung 

t reng qua tr inh s a n xua't, k inh 

doanh hoac cung ca'p dich vu 

(Chuan mtfc ke toan 02 .03 -

Hang tdn kho). Kiem todn HTK 

n h a m hifdng tdi viec xdc minh 

tinh trung thi/c va hdp ly cua 

HTK thdng qua viec nghien cufu 

va danh gid he thd'ng kiem sea t 

npi bd dd'i vdi HTK qua dd thi/c 

hien thii tuc phan tich va kiem 

tra chi tie't cdc nghiep vu va sd 

dtf HTK. HTK gdn nhtf dtfpc coi 

la mdt khoan muc dac biet quan 

t rpng do Sd lifpng ldn, nhidu 

chiing Icai, viec xac djnh cha t 

Itfdng, tinh t rang va gid tri HTK 

ludn Id cdng viec khd k h a n vd 

phife tap hdn hdu he't cdc tdi 

san khdc, khdng nhiing the HTK 

cdn dtfpc bad quan va cat tril d 

nhidu ndi k h a c nhau , dd nhieu 

ngtfdi qudn ly... Chinh vi vay, 
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nha quan tri DN mud'n cd thdng 

tin chinh xac ve HTK, gidm thieu 

cdc rui ro lien quan, do Itfdng 

chat Itfdng cua sd lieu ke tddn... 

thi cdn thie t lap mdt he thd'ng 

cac thu tuc kiem sca t cha t che, 

phu hdp de ngan chan , phd t 

h ien va xuf ly kip thdi cdc sai 

p h a m vd HTK. 

1. Thtfc trang cac sai pham 
thtfdng gap do'i vdi HTK d cac 
DN hien nay 

- Ngifdi khdng cd t h a m quydn 

vdn cd the dtfdc de nghi mua 

hang. Sai p h a m nay cd the dan 

de'n cdc nhu cdu ve HTK d cac 

bd p h a n la khdng cd thi/c, hay 

mua hang vdi muc dich ca n h a n . 

- Cd stf thdng ddng giila n h a n 

vien thtfc h ien nghiep vu mua 

hdng vdi nhd cung cap de htfdng 

chenh lech gia h e a c chie'm dea t 

khodn chiet khau thifdng mai . 

- Hang n h a p khd khdng diing 

quy each, chung Icai, p h a m 

cha't, Sd Itfpng Sd vdi Ddn d a t 

hang, Hea ddn cua nha cung cap 

hay Hpp ddng mua ban . 

- Trdng qua t r inh s a n xua't, 

cdng n h a n cd the buy bd hoac 

gia'u kin khdng ke khai nhifng 

sdn p h a m k e m cha't lifdng, sai 

quy cdch, h a n g ldi, hdng hdng 

de t r anh bi p h a t heac phai ddn 

bu thiet hai . 

- Gian lan t ae ra c h e n h lech 

che HTK khi di chuyen khdi ndi 

bad qudn. 

- HTK bi ma't cdp t reng qud 

tr inh san xuat heac bdo quan. 

- Gian lan HTK treng qua 

t r inh kiem ke nhtf kiem ke 

triing. 

- HTK bi do vd, hdng, ma't, 

he^t thdi han suf dung, cham luan 

chuyen do khdng dtfpc thee ddi 

cha t che . 

- Xua't hdng khdng cd ke 

hoach gay lang phi, HTK. 

- Cdc thu tuc t reng cac quy 

t r inh mua hang , n h a n n h a p 

h a n g , s a n xua't hay xuat hdng 

khdng dtfdc phe duyet bdi ngtfdi 

cd t h a m quyen dd cd sii thdng 

ddng ciia cac n h a n vien cap 

dtfdi, t inh ddc lap giiia cdc bp 

p h a n khdng dtfdc dam bae . 

- Ap dung cac phtfdng phdp 

t inh gid HTK khdng nha't quan 

dan den sai lech ve gia tri HTK 

giila cac ky, khdng ddm bde tinh 

cd the Sd sdnh dtfpc. 

- DN k h d n g trich lap di/ 

p h d n g giam gid HTK hay p h a n 

a n h k h d n g ch inh xdc gid gd'c 

h d a c gia tri t h u a n cd the thiic 

h i e n difdc ciia HTK lam che 

viec t r ich lap dtf p h d n g giam 

gia HTK k h d n g dtfpc p h a n a n h 

diing. 

2. Nguyen nhan ciia cac sai 

pham tren 

Thd nhdt. HTK la mdt khddn 

muc bad gdm nhieu loai: Ve ddi 

ttfdng qudn ly vat chat , HTK bao 

gdm nguyen lieu, vat lieu, cdng 

cu, dung cu, h a n g hea mua ve 

de ban , s a n p h a m da che tao 

bean thanh , sdn p h a m dang che 

tao dd dang (bao gdm cd s a n 



PHAP LPAT • AN NINH THOONG MAI H U j J 

p h a m dang dd dang t r en day 

chuydn sdn xuat vd ni/a t h a n h 

pham) . Vd tinh t rang HTK, ed 

h a n g mua dang di t r en difdng, 

hang dang dtfpc bad qudn trdng 

khd, hang dtfpc tnfng bdy t r en 

gia, qudy, hdng gili bdn , h a n g 

gili di gia cdng che bie'n. 

Thil hai. HTK chiu nhidu riii 

ro do ma t gia, hif hdng, ldi thdi, 

had hut, ma't mdt... Mat khdc, dc 

cdc dae diem rieng va dc tinh da 

dang ciia HTK nen dieu kien bao 

qudn ra t khac nhau tuy thudc 

vao yeu edu bad qudn ciia tilng 

loai HTK. Khdng nhifng the' mdt 

sd' HTK ed cdc dac diem r ieng 

nhtf thuy hai sdn dang nudi 

trdng. thud'c dec, cdc Icai HTK 

cd hinh thdi vat chat qua nhd. . . 

la cdc dd'i ttfpng ra t de sai sdt 

khi tien hdnh kiem tra vat chat . 

Thd ba, HTK thtfdng cd gid tri 

ldn va chiem mdt ty trpng dang 

kc trong tdng tdi sdn ngdn h a n 

eiia ddn vi, do do cdc sai sdt vd 

hang tdn khe thifdng a n h hifdng 

trpng yeu de'n mile dp trung thtfc 

va hpp ly ciia bac eao tai ehinh. 

Thil tif, viec xac dinh cha t 

lifdng, tinh trang va gid tri HTK 

ludn la cdng viee khd k h a n va 

phufc tap hdn hdu he't cdc tai 

san khdc. Cd ra t nhieu khddn 

muc HTK rat khd p h a n loai vd 

dinh gid (nhtf cdc linh kien dien 

tuf phile tap, cde cdng trinh xay 

di/ng dd dang, cdc tac p h a m 

nghe thuat , cac dd vat cd hay 

cdc loai kim leai, dd quy 

hiem...). 

Thd ndm, viec bach todn gia 

tri HTK la mdt cdng viec chifa 

dtfng nhieu ye'u td chii quan vd 

phu thudc r a t ldn vac cac xet 

dean ciia Ban Gidm dec khi ifdc 

tinh ke toan. Ngodi ra, cd nhidu 

phtfdng phap ke tddn hang tdn 

khd k h d c nhau , nhieu phifdng 

p h a p t inh gid khac nhau che 

hdng n h a p vde, xuat ra dtfpc 

c h u a n mile va che dp ke tddn 

chd p h e p li/a chpn. Mci phtfdng 

p h a p lai phu hpp vdi md t sd 

hoan canh cu the vd cho ra cdc 

ke't qua cd the rd't k h a c nhau , 

nen de xay ra trtfdng hpp dPn vi 

dp dung cdc phifdng phap khdng 

nha't quan giila cac thdi ky de 

dieu chinh gid tri HTK va ke't 

qua kinh deanh thee y mud'n. 

Thd sdu. dd'i vdi nhi ing ddn 

vi ed quy md ldn hdac san xua't, 

k inh ddanh ciing liic nhieu m a t 

hdng , khd'i lifpng HTK luan 

chuyen thifdng ra t ldn, chiing 

Idai HTK phdng phii va dtfpc td 

chufc tdn trif d nhieu dja diem 

k h a c nhau . Ngoai ra, de thiie 

b ien chifc n a n g qudn ly, cdc dPn 

vi thifdng phai thiet lap mdt he 

thd'ng chufng tif, sd sach philc 

t a p . Viec pha i xuf ly mdt khd'i 

Itfdng dil lieu vifa qud ldn vifa 

phufc tap cd the tad ra cac silc 

ep khie'n cho n h a n vien de bj 

sai sdt. 

3 . Muc dich cua v iec thie't 

lap cac thil tuc k iem soat HTK 

Thii tuc kiem sca t la eae quy 

che vd thu tuc do Ban lanh dao 

ddn vi thiet lap va chi dac thi/c 

hien trong ddn vi nhdm dat dtfpc 

miic tieu quan ly cu the' (Chuan 

mi/c kiem todn 400. l5). Cac thii 

tuc kie'm seat lien quan de'n HTK 

cd the r a t khdc nhau giifa cac 

ddn vi tuy thude vad linh vilc 

k inh d e a n h va leai h inh h e a t 

ddng eiia ddn vi, m a c dii vay, 

thii tuc kiem scat HTK d cdc ddn 

vi thtfdng cd chung cdc muc dich 

sau day: 

- Xdc dinh mufc ten kho hpp 

ly de Vila ddp ifng td't nhu cdu 

san xua't (dd'i vdi nguyen lieu, vat 

lieu, cdng cu, dung eu) hoac du 

cung cap cho thi trifdng (dd'i vdi 

t h a n h pham, hang hdd), vifa ban 

che td'i da stf lang phi dd di/ trif 

qua mifc. 

- Ndng cad td'c dp lifu chuyen 

HTK n h a m giam th ieu k h a 

n a n g HTK bi htf h d n g hay ldi 

thdi dd tdn khd qua lau ddng 

thdi tie't k i em dtfdc Itfdng vd'n 

ddu ttf vao HTK. 

- Dam bdo cha t lifqfng HTK 

treng sud't qua tr inh tdn tnl . 

- Dam bad rdng ddn vi ludn 

tiep can dtfpc vdi nhifng ngudn 

h a n g td't nha't vdi gid cd hdp ly 

nha't. 

- Dam bad HTK dtfpc suf dung 

hieu qua va diing muc dich. Muc 

tieu nay ciing n h a m bad ve vat 

chat dd'i vdi HTK, tufc la ddm bac 

HTK khdng bi tha t thoat , bi suf 

dung cho muc dich ca n h a n hay 

m a t cdp, ddng thdi b a n che td'i 

da cdc hao mdn hilu hinh va vd 

hinh dd'i vdi HTK. 

- Kiem s d a t c h a t che qua 

t r inh t a p h p p va p h a n be cdc 

chi phi l ien quan de'n HTK, 

Cling nhtf qua t r i nh van ddng 

ciia HTK cd ve m a t sd lifdng va 

m a t gid tri . 

4. Cac thil tuc k i e m soat 

c i n thie't do'i vdi HTK 

De dam bad qudn ly tdt HTK 

t ren mpi phifdng dien (vd sd 

Itfdng, chiing loai, t inh t r ang 

HTK, gia tri...), ddn vi cdn thiet 

pha i xay dtfng mdt he thd'ng cdc 

thu tuc kiem sca t cha t che, phu 

hpp vdi dae d iem r ieng cd ciia 

HTK cua minh vd ddm bdo van 

hdnh cdc thu tuc dd cd hieu qua. 

Cdc thu tuc kiim sodt chung 

- Viec thi/c h ien cdc nghiep 

vti vd HTK chi dtfpc thtfc 

hien dtfa t ren cdc Icai gia'y ^^ 

THUUHGMfll So 21/2010 I 2 3 



m PHAP LPAT - AN NINH THOONG MAI 

C ^ td, chiing tif da dtfpc quy 

dinh vd yeu cdu n h a t thie't pha i 

tuan thee Id pha i cd si/ phe 

chuan ciia ngifdi cd t ham quyen. 

- Ke tddn trtfdng hdac ngtfdi 

phu trdch ke tcdn ddn vi cdn 

quy dinh khoang thdi gian cu the 

thtfc hien viec dd'i chie'u sc sdch 

giifa thii khe va ke todn HTK . 

- Phan leai va lap danh diem 

che ede leai HTK. Ddn vi n e n 

xay dtfng bd md HTK sad chd 

thdng tin the hien t r e n ma la 

vifa dii, khdng thieu sd vdi yeu 

cdu qudn ly md ciing khdng qua 

nhieu lam chd bp ma trd n e n 

cdng kdnh, gay khd k h a n trdng 

viee thad tac, xuf ly sd lieu. 

- Sil dung cdc p h d n m e m 

qudn ly khd, phdn m e m quan ly 

mua hang, phdn m e m ke' tddn 

cd p h a n he HTK linh hda t va 

chat che. 

Thii tuc kiim sodt trong khdu 

mua hdng 

- Xac dinh sc Itfpng HTK cdn 

mua vae di/a t ren cdc ke beach 

ban hang, ke heach sdn xua't, ke 

hoach dtf tn l do thay ddi gid 

t ren thi trifdng. 

- Quy dinh chi ngifdi cd t ham 

quyen mdi dtfpc lap phieu dd 

nghi mua hang . Ddn vi n e n 

ehua'n bed vd danh sd tnfdc cac 

phie'u de nghi mua h a n g cua 

tifng bd phan de nghi mua h a n g 

nhdm dam bde si/ cd t h a t ciia 

nhu cdu mua vat ttf, h a n g hda. 

Phie'u nay phai diipc ngifdi cd 

tha'm quydn ky duyet. 

- Ngan chan gian lan trong 

viec da t nhd cung cap khdng 

phii hpp . Ddn vi n e n t ach bie t 

chifc nang de nghi mua hdng vd 

chile nang da t hdng. Mpi nghiep 

vu mua hang chi do bd p h a n thu 

mua thi/c hien va bd p h a n nay 
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phdi ddc lap vdi cdc bd p h a n 

khac . Bd p h a n thu mua chi n e n 

d a t h a n g khi cd Phie'u dd nghi 

mua h a n g dtfpc xac thi/c til cdc 

bd p h a n , n h a n bad gid tif n h a 

cung cap, khi chpn mtfc gid cdn 

so s a n h vdi cac n h a cung ca'p 

k h a c hoac vdi m a t bdng chung 

t r en thi trtfdng. Ddi vdi cdc 

nghiep vu mua h a n g cd gid tri 

ldn, can cd stf phe duyet cua 

nhd quan ly ca'p cac , ne'u can 

thiet, ddn vi n e n tie'n h a n h cac 

thii tuc da'u thdu canh t r anh va 

cdng khai . Khi mua phdi cd ddn 

da t hang thee mifc gid da chap 

n h a n , ddn da t hdng dtfpc d a n h 

sd tnldc va t h a m chie'u den sd 

ciia phie'u de nghi mua hang . 

Ddn d a t h a n g la chufng til thil 

hai trong chu t r inh ngh iep vu 

mua hang vd khi ke t hpp vdi cac 

chifng tuf khac cd the cung cap 

bdng chifng vd stf h ien hilu cua 

HTK hay stf p h a t s inh ciia 

nghiep vti mua hang . 

Thtl tuc kiim sodt trong khdu 

nhgn vd nhdp hdng , .; 

- De d a m bdo sd lif(?ng vd 

Anh: Minh hog. 

cha't Itfpng HTK khi n h a p , mpi 

vat ttf, h a n g bed, chi dtfpc nhap 

khd khi cd ddy du chifng til lien 

quan nhtf: Phie'u n h a p kho, Bien 

bdn kiem nghiem vat ttf, hang 

hod, Bdo eao n h a n hang. . . Cdc 

chifng tif nay se la cd sd chd viec 

ghi chep thee ddi hang nhap vdd 

Sd khd ciia thii khd. Phie'u nhdp 

khd cdn dtfpc ddnh sd trifdc de 

de kiem scdt, ndi dung Phieu can 

p h a n a n h day dii cdc thdng tin 

can thie't nhtf ngdy n h a n hang, 

cdc sd tham chie'u (tham chie'u 

den Ddn dat hang , Hdd ddn ciia 

n h a cung cap , Hpp ddng mua 

bdn) , sd Itfdng thtfc n h a n ciia 

tifng quy each HTK, cha t Itfpng 

h d n g n h a n , ngtfdi n h a n hang. 

Cdn cd Ban kiem nghiem HTK 

n h a p khd dd mua ngoai, hay tif 

s a n xua't... n h a m p h a t h ien hang 

khdng diing vdi Ddn d a t hang , 

Hpp ddng mua ban va Hda ddn 

de tif chdi n h a n h a n g va thi/c 

h ien cac thii tuc t ra lai hdng. 

Nhan vien n h a n hang nen thtfc 

hien cde bien phap thich hpp de 

dd lifdng HTK n h d m dam bad 
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thdng nha't ve ma t quy each vdi 

Ddn d a t hdng va cdc ehiing tif 

khac . Bien ban n h a n hang sau 

khi dtfpc h c a n t h a n h dtfpc lap 

n e n gili mdt lien vd phdng ke 

tedn de lam chifng ttf bach toan 

vd gili cho phdng de nghi mua 

hang de lam bang chifng ve quy 

trinh mua hdng da hodn t h a n h . 

Thii tuc kiim scat trang khdu 

sdn xudt 

- Viec s a n xua't phdi difpc 

thtfc hien di/a t ren ke hoach san 

xua't, ke hoach nay dtfdc lap chi 

tie't chd tifng Idai thdnh pham vd 

dtfpc phc bien de'n cdc bd p h a n 

lien quan nhtf bd p h a n mua 

hdng, kho,... 

- Quy dinh bd p h a n san xua't 

phdi lap Phie'u yeu cdu nguyen 

vat lieu, phieu ndy phdi dtfpc lap 

dtfa t ren ke hcach san xua't vd 

phai dtfpc ngifdi chiu t rdch 

nhiem lien quan phe duyet. 

- De bad quan HTK tai ndi 

sdn xua't, n h a n vien giam s a t 

sdn xua't n en lap The thed ddi 

chi phi san xua't che tifng Id 

hang. The phdi dtfpc d d n h sd 

thuf ttf lien tuc tif tnfdc vd ndi 

dung phdi ddm bdo bao quat 

dtfpc todn bp quy trinh sdn xua't, 

ddng thdi ghi n h a n dtfpc ca ve 

mat sd Itfpng va gid tri eiia vat ttf 

Cling nhtf eac chi phi che' bie'n 

treng qud trinh phdt sinh. 

- Cdn cd ngifdi lam nh iem vu 

qudn ly, theo ddi s a t sad qud 

trinh san xua't, t rdnh viec ldng 

phi nguyen vat lieu, hay cdc 

. trtfdng hdp bie'n thii t h d n h 

pham, heac che giau, buy bd cde 

san pham san xuat bi ldi sd vdi 

quy dinh. 

- Khi di chuyen san p h a m dd 

dang giila ede dia diem h e a c 

cdng ddan san xua't, cdn chuyen 

giad phie'u Itfu chuyen san p h a m 

giila cac tc trifdng hoac ngtfdi 

phu trdch cdc dia diem heac cac 

cdng ddan s a n xua't dd. 

- Ke't thiic khau s a n xua't cdn 

cd Phie'u xdc n h a n khd'i Itfpng 

(sd Itfcjng) sdn p h a m hddn t h a n h 

vd ky n h d n . 

Thii tuc kiim sodt trong khdu 

bdo qudn: 

- Ddn vi can tc chile he thdng 

khd bai mdt each khea hpc, b a c 

d a m eae yeu cdu vd an t ean de 

chd'ng chay n c , b a n che td'i da 

viec xam n h a p ciia nhiing ngtfdi 

khdng cd p h a n stf de dd phdng 

t rdm cdp. Ben canh dd, ddn vi 

phd i quan t am xay dilng hoac 

li/a chpn ndi bdd quan HTK de 

phii hpp vdi nhiing yeu cdu dac 

thii dd'i vdi tifng Idai HTK (khd 

pha i ddm bao de khdng bi am, 

tfdt, chd'ng ndng, ldm lanh hay 

cdc yeu cdu khdc ve nh ie t dp, 

gid, dnh sang...). Dd'i vdi cdc loai 

HTK cd t inh ddc hai , de chay nc 

hoac a n h htfdng de'n mdi tnfdng, 

can cd nhifng thii tuc kie'm sddt 

cha t che phii hpp vdi yeu cdu 

ciia luat phdp . 

- Nen tdch biet chile n a n g Itfu 

gill sd sdch HTK (dd'i vdi ke todn 

HTK) khdi chifc n a n g t rdng giil 

HTK (dd'i vdi thii khd). 

- HTK trdng khd, t ren gia 

hang , qudy hdng, hay nhiing san 

p h a m dang che tao dd dang phai 

dtfdc ddn n h a n va thee ddi d quy 

md Id h a n g nhd n h a t cd the 

dtfpc de cd the de d a n g phd t 

h ien r a ba't ky Id, Idai va t ttf, 

h a n g hdd ndd bi t ha t lac. Ddn vi 

cd the thed ddi qua he thd'ng sd 

sach ke todn, sd sdch thee ddi 

s a n xua't hoac ma vach t ren vat 

ttf, hdng bed. Tuy theo dac diem 

cua HTK m a ddn vi quyet dinh 

sil dung cac cdch qudn ly HTK 

theo Id, thed sd serial hay thed 

vi tri t rdng khd. Viec quan ly 

cha t ehe ndy cd the dtfa ra 

nhiing canh bdd kip thdi dd'i vdi 

nhifng HTK h e t h a n (vdi nhiing 

HTK ed vdng ddi sdn phd'm 

ngan) hdac htf hdng 

- Ddn vi c a n thie't pha i thilc 

h i e n k i e m ke d inh ky va ddt 

xua't ddi vdi HTK (it nha ' t Id 

h a n g thdng) , dd'i chie'u giifa sd 

thi /c te vdi sd khd va sd ke 

t edn . Treng qua t r inh k iem ke , 

cdc phie'u k i em ke p h a i dtfpc 

d d n h so' trtfdc va d d n h da'u 

r ieng de qudn ly cdc Icai HTK 

dd dtfpc k iem k e . Cdn theo ddi 

r ieng cdc HTK bi do vd, qua d a t 

vd c h a m t ieu t h u . Ke't t h u c 

kie'm k e , cdc phie'u k i em ke 

p h a i dtfpc khcd n h a m t rdnh ghi 

t h e m cdc sd lieu k h d n g cd thilc 

vd cd ke't l uan t r e n Bien b a n 

k iem ke HTK, cd si/ xdc n h a n 

ciia cdc t h a n h vien t rong Ban 

k iem k e . Ne'u cd ba't ky c h e n h 

lech n a c giila sd lieu thtfc te' va 

sd' lieu t r e n sd s a c h deu phd i 

dtfpc didu t ra l am rd. Kiem t ra 

c h a t che dd'i vdi cdc loai HTK 

n h a p , xua't t rong qua t r inh 

k iem k e . 

Thu tuc kiim sodt trong khdu 

xudt hdng 

- Be d a m b a e so' Itfping vd 

cha't Itfpng HTK khi xua't, mpi vat 

ttf, hdng hod, chi dtfdc xua't ra 

khdi kho khi cd ddy dii chiing tif 

l ien quan nhtf: Phieu xuat khd, 

Phie'u linh va t ttf, l enh xua't 

khd.... Thii khd chi n e n ddng y 

xuat h a n g khi cd chi thi cua 

ngifdi cd tha'm quydn va chi thi 

ndy p h a i dtfpc viet t h d n h van 

b a n va dtfpc ky duyet , chi thi 

n a y ed the ke't hpp vdi Phie'u 

xua't khd. Phie'u xua't khd pha i 

ghi rd Sd Itfdng hdng xua't thed 

yeu cdu va sd Itfpng thi/c xud't • 
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