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Vi 48 phan phdi luong thue- tuc pham
cho céc dd thr 6 nude tatrong qud trinh hji nha

@ PGS-TS. TRUONG PINH CHIEN
Pai hoc Kinh t& Quéc dian

1. Hién trang hé théng kénh phan phéi LT-TP
cho cdc dé thi Ién

Hé thong kénh
phan phéi LT-TP (LT-
TP) cho cac d6 thi 16n

dung cu6i cung va cdc ho tiéu dung ludng thuc va
thyc phdm 1dn (cd tiéu dung trong nudc va XK). T4t
cd céc luc lugng ndy cdn co sd ha tdng, phudng

‘tién-kinh doanh, dich vy, hé théng ludt phap dé

la sy két hgp phuc
tap cda nhiéu hoat

l

dua ra cdc quyét dinh va thyc hién hoat dong cta
ho. (Xem so d6 1:)
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cu cdc dé6 thi, thanh - Nhi bin bubn

phé 16n. Cac hoat - Chovén dont

dong d6 dudc thyc - Zu)eu oanh
- Téng hop

Nhi bin 1é (Chuyén doanh hoic tdng
hop)
Cira hang ban 1& thire phim

hién bdi nhi€u ngudi

va té8 chuic khac

nhau: ngudi sdn xudt

néng san (néng dan),

ngudi ché€ bi€n, ngusi

ngudi

NK, ngudi ban buén,

ngudi ban 1é, chi ciia hang, ngudi ban hang & cac
di€m ban ven dudng, ngudi cung cdp dich vu (tin
dung. lvu kho, théng tin...), ngudi cung cdp dich vu
déng géi, cdc cg quan nha nudc (Chinh quyén cac
dia phuong. Bé Nong nghiép, Bé Giao thong - Van
tdi...) va cac hiép héi nhu buén ban, van tdi, kinh
doanh kho, héi bdo vé ngudi tiéu dung... Néi cédch
khdc, nhing ngudi tham gia vao hé théng phan
phéi hang luong thyc va thyc phdm bao gém: Ho
noéong dan va cdc don vi sdn xudt néng nghiép: cac
DN ché bién hang nong sdn va thyc phdm; cdc nha
kinh doanh thudng mai va thuong nhan; ngudi tiéu

vin chuyén,
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> NGUOI Sidu thi,
) TIEU —ctra hing[—
DUNG tir chon

Viéc ddm bdo cung cdp LT-TP cho dan cu cdc do
thi bi dnh hudng bdi phuong thuc hoat déng va
hiéu qud clia hé théng phan LT-TP. Bén lugt né,
hiéu quéd cia hé thédng phan phdi LT-TP lai phu
thudc vao hiéu qué hoat déng clia cdc thanh vién
trong hé théng. Mdi hé thong phdn phdi lai bi dnh
hudng bdi cdc phuong tién va ha tdng co sd.. Vi
vdy, viéc phdn tich ddnh gia thyc trang cia hé¢
théng phan phéi LT-TP va tim ra nhdng nhan to
4nh hudéng la céng viéc kho khan phdc tap.

Nghién ciu hé théng phan phdi LT-TP § cac do
thi nuéc ta, thdy néi lIén cdc ddc diém chinh sau:



Thu nhdt, phdn 16n cdc mat hang LT-TP dén tay
NEUGi tieu dung thudng qua nhiéu kénh phan phdi
va nhi¢u ngudi kinh doanh khac nhau. Rat nhiéu
ngudai tham gia cdc kénh phan phdi LT-TP & cdac do
thi nudc ta. t cdc DN c6 quy mé tuong ddi 1dn véi
cac sicu thi hién dai dén nhuing ngudi ban 1é nhé
ven dudng.

Qua khdo sdt, LT-TP phuc vy ddi s6ng hang
ngay cda dan cu dé thi nuéc ta cho dén nay vadn
chti yéu qua cédc kénh truyén thdng (85%): cdc ho
kinh doanh & chg, cdc cita hang rau qud, thuyc
phdm mdit phd, nhing ngudi ban hang ven dudng.
S6 lugng LT-TP tiéu thu qua cdc kénh phdan phdi
hi¢én dai véi cac thanh vién ¢6 quy mé 16n. ¢6 lién
két mang ludi theo chiéu doc nhu cac siéu thi con
chi€m (y 1¢ nhd (khodng 15%). Ngodi ra, con mét
bo phdn cdc loai hinh ca hang kinh doanh dn
uéng tu binh dan dén cao cdp, nhing ngudi ban
hang dn trén hé phé dang ddp Ung mét phdn quan
trong nhu cdu dn cia ngudi dan dé thi. Nhin chung,
hi¢u qud cGa hé théng phan phdi hang LT-TP c¢on
rat thdp, chd yéu la s dung sic lao dong va cac
phuong tién thi céng thé sd, méi ¢é rdt it cac
thanh vién kénh s dung cdc phuong tién phan
phéi hién dai.

Sy ton tai clia cdc kénh truyén théng nhé 18 &
cdc do thi l1a két qud cida tinh trang sdn xud't néng
nghi¢p theo hé néng ddn manh mun, ho khong thé
tham gia vao cdc kénh phdn phdéi ldn, con nhiéu
ngudi nghéo ma phuong thic sinh nhai cda ho la
tham gia buén ban nhdé & thanh phd.

Thut hai, mot lugng 16n hang LT-TP cung cdp cho
cac thanh phé 16n 8 nuée ta di qua cdc chg ban
buén. Cdc c¢chd ban buén da dugce hinh thanh tu
hang chuc ndm trudc mét cdach ty phat. Vi du, Ha
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Noi v6i s6 dan khodng gan 5 triéu ngusi cé 5 khu
chg ban buén thichi ¢é chg Long Bién la duge quy
hoach, con 4 khu chg khdc duge hinh thanh mét
cach ty phat. Cdc chgd nay thudng hop vao sdng
sém doc theo cdc tuyén phd vdi sy qudn ly don
gidn. Cdc chg ndm trong néi dé nén rdt khé cho
cac xe tdi chd hang vao chg do nan ket xe va'
khoéng c6 c¢hé dé. Phuong tién béc dd va luu kho
thiéu thén va nghéo ndn, mdc di nhdng ngudi
buén ban phdi trd phi chg. Hiau qud 1a, ty 1¢ hang
LT-TP bi hu hédng va mdt mat rdt cao (udc khodng
15 - 20% hoa qua va rau bi hu héng trong qua trinh
van chuyén va béc dd luu kho), chdt lugng thuc
pham bi gidm stt, ddc biét thyc phdm tuoi song va
gid cd bj ddy 1én cao. Khi cdc thanh phd mé rong,
nhing chg bdan buén hién c¢6 khéng di khd nang
ddm bdo cho lugng hang LT-TP cdn mua bdn ngay
cang 16n. Cac chg ban buén mdi ti€p tyc phéat trién
ty phdt tai nhing dia di€m thudn lgi nhu la mot
nhu cdu tdat yéu cla cd ngudi mua vd ngudi ban.
Mot s6 khu chg ban buén dugc quy hoach lai khong
thuan tién cho viéc kinh doanh vi vay da va dang
bé khong. Piéu nay cho thdy tdm quan trong cia
viéc ké hoach hod sy phat trién cta cdc chg ban
buon trong k€ hoach phat trién téng thé doé thi bao
gém tinh todn quy hoach hé théng dudng x4 va viéc
s dung d4t xung quanh cédc khu chg. Nhu cdu phéat
trién thi truéng LT-TP cdn phdi dugc cdc nha kinh
doanh va chinh quyén duy béo.thudng xuyén cho
cdac ké hoach 5 ndm va 10 ndm.

& nudce ta, viée tao cac didu kién ha tdng cho
cdc chg ban buén hang néng sdn dugc xem nhu l1a
trach nhiém clGa chinh quyén thanh phd. Van dé la
khd ndng ngudn lyc ddu tu va qudn ly clia chinh
quyén thanh phé 1la ¢6 han, nén diéu kién kinh
doanh tai cdc chg nay khéng dudc cdi thién.
Vi vay, rdt can thu hut ddu tu cda tu nhan vao
xay dung cdac khu chg ban buén.

Thit ba. hé théng ban 1€ § cac d6 thi nudc
ta ¢c6 s6 lugng déng ddo vdi nhiéu loai hinh
kinh doanh nhung rdt phdn tdn, da ddp ung
duge nhu cdu vé lugng clia dan cu doé thi. Phan
I6n cu dan la nhdng ngudi ¢6 thu nhdap trung
binh va thdp da mua LT-TP ti nhing cla hang
nhé trong khu phd. cdc chg ban 1é trong cac
khu phd, nhing ngudi ban hang ven dudng va
bLdn hang rong. Trong cdc khu dé thi mdi dugce
quy hoach cdac nha x4y dung cing da quy hoach
nhiang loai hinh ctta hang ban LT-TP cho
ddan cu. Tuy nhién, do gia dat cao, mat &=
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@& do dan so qua lén, nén nhing dia
diém bédn hang thudng bi han ché. chua di
ddp ung nhu cdu ngay cang cao vé chdt
lugng clia dan cu trong khu dé thi. Nhiéu
khu vyc xdy dung mdéi do mat dé chﬁng cu
qua cao, cdc cda hdng ban LT-TP khong du
ddp ung, ddn cu thudng phdi di dén cdc
khu chg ¢t dé mua nén (6n thsi gian va chi
phi di lai nhi¢u hon.

Nhi¢u khu ¢h¢ bdn 1¢ cac mdt hang LT-
TP ¢ cdc d6 thi tdp trung déng nhing ngudi
ban 1¢ nhé kinh doanh trong di¢u kién ha
tdng thap kém, thidu nudc sach va malt vé
sinh. Nhi¢u chg ven dudng ¢é dién tich quad
nhdé, ndm ¢ nhang vi tri khong thuan lgi,
khong c6 ché db xe. thi€u nudc sach, khong duge
quan ly va duy tri mdac du ¢6 ban qudn ly thu phi
kinh doahh. '

Thit tu. dac trung cda cac do thi I6n nudc ta la
ddn s6 tang 1¢n nhanh chong, cdc thanh phd ngay
cang md rong, mat d¢ dan cu noi thanh ngay cang
tdng. ké¢o theo nhiung kho khan trong quan ly va
ddp ung nhu cdu LT-TP cho t6ng th¢ ddn cu. Binh
qudn dan s6 cac d6 thi nude ta tang khodng 3%
moi nam, trong do ¢6 nhidng thanh pho (¢ do tdng
téi 10%. SO ddn W ngoai tinh vao kiém viéc lam
trong cac thanh phé 16n ngay cang dong (thco ude
tinh Ha Ngi c6 khodng hon 1 triéu dan ngoai tinh,
TP. Hé Chi Minh khodng 2 tri¢u ngudi ngoai tinh).
Qua trinh do6 thi hoa dién ra khong dugce k¢ hoach
hod va quy hoach ddy du. Vi¢ée mé rong thanh phd
dién ra ¢ moi noi ¢6 thé va thudng thicu ha ldng
ky thuat, ha tdng xa hdi va dich vy di kém. Nhiéu
khu d6 thi mdéi hode khu chung cu mdi duge xay
dung ¢ nhiing khu wijc ¢on tréng trong néi thanh da
lam gia ting mat d6é ddn s6 ¢ nhié¢u khu vyc. Qua
trinh d6 thi hoa khong duge kiém soat da lam dnh
hudng lon dén hi¢u qud cliia h¢ théng phan phéi
LT-TP cho cdc thanh phd. Nhu ¢du vé thyc pham
tuoi séng cla cdac thanh phé ngay cang tang, vugt
qud khd ndng cung cdp cia khu vyc sdn xudt nong
nghiép ¢ ving ngoai 6. Phdn 16n nhing mat hang
nay phdi van chuyén ti cdc vung sdn xudl néng
nghiép ngay cang xa hon. Hé théng phan phéi LT-
TP hi¢én ¢o6 dd khong thé dap dng t6t nhu cau cida
s0 lugng dan cu tang lén d6. Hon naa, thi trudng,
ha tdng van (4i va luu kho hién ¢é khong thé dia dé
phuc vy phdn phéi s6 lugng LT-TP tang thém.
buong nhi¢n, nhiéu kénh phdn phéi (¢ phat vdi
nhing loai hinh kinh doanh ty phat sé phat trié€n
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dé dap tung nhu cdu thi trudng voi chi phi cao hon.

Thi nam, do thu nhdp binh quan ctia ngudi dan
tdng lén, sy phdn hod giau nghéo cing tang thco.
ddn dén cac loai hinh bdn 1¢ phat trién theo cdc
hudng khdac nhau. Nhdng ngudi ticu dung c6 thu
nhdp kha va cao dang chuyén ddn sang mua LT-TP
L0 nhing cta hang mdéi hién dai hon nhu § cde siéu
thi. Tuy nhi¢n, dai bé phdn dan cu vdn con ¢ mtuc
thu nhdp thdp van phdi mua LT-TP tif ¢cdac loai hinh
bdn 1¢ nhé ¢6 gid bdn ré.

Cung véi viéc md réng cdc dé thi, ngay cang
nhiéu ngudi tiéu dung ddc bi¢t 1a nhing ngudsi ¢
thu nhdp thdp phdi di lam xa hon. Biéu nay da
lam tang nhanh nhu cdu mua thyc phdm duong
phé (cd hang tusi s6ng va hang da ché bi¢n). Kinh
doanh hang dan udng dudng phd la linh vyc dang
tang trudng manh & nudc ta hién nay. Sy phat
tricn cda kinh doanh dn udng dusng phé gdn lién
véi qud trinh do thi hod va nhu cdau cia dan cu
thanh phé cd vé viéc lam va thyc phdm. Kinh
doanh an uéng & cdc do6 thi 16n 1la mot linh vye
rong 1én va phuc tap. cung ¢dp phuong tién sinh
s6ng va ngudn thic dn cho hang triéu ngudi.

Nhing ngudi bdn dé dan dudng phd la nhing
ngudi kinh doanh nhé. Nhié¢u ngusi trong do la
nhing ngudi khéong ¢é ¢d héi tham gia vao thi
trugng lao dong ¢o t6 chic. Ho trye ti€p lao dong,
quy mo nhd, W tao thu nhdp, ¢4 hgp phdp va balt
hgp phdp. bdc diém clia hoat déng bdn dé an
dudng phd la dé tham gia, ngudn lyc tyf co, quy mo
ho gia dinh hodc cd nhan, von it, st dung lao dong
thi cong la chinh, ¢6ng nghé truyén thong va ky
nang W kinh nghi¢m thye (¢, hoat déng trén thi
lruéng canh tranh khong luat lé.

(Con nia)





