ThS. LE VAN GIA NHO

MARKETING
NONG NGHIEP

(Tai liéu tap huan)

d) Education for development

www.vvob.be/vietnam/

L O
2

fo
— w

Tp. H Chi Minh, thang 5, 2012




MUC LUC

LOT GIOT THIEU ..a.uuceeeeeeecressessessessessessssssessessessessssssessesssssessssssessessessessesssssssessessesseses 3
PHAN I: NHUNG VAN DE CAN BAN VE MARKETING.....cccomrimsisssssssssssssssssees 4
MOT SO KHAI NIEM “MARKETING” ..o oeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeseseeeseseesesene 5
PHAN TICH HIEN TRANG ...ttt eeeeee et e et s e eeeeeeet e e e eeseenenenans 7
PHAN TICH SWOT ..ottt ees e eese s eese e 9
PHAN TICH THI TRUONG ......cv ettt et e et ee e eeeeseeeseeeeeeeeesessans 11
PHAN KHUC THI TRUONG ..ot eeeneees 13
MARKETING HON HOP.......oooeoieeeeeeeeeeeeeeeeeeeeeeeee e seenan. 15
NGHIEN CUU HANH VI NGUOI TIEU DUNG .....oveeeeeeeeeeeee et 17
PHUONG PHAP MARKETING DUGC UNG DUNG RONG RAINHAT................. 20
THU HUT KHACH HANG MOI VA DUY TRI KHACH HANG CU ....coovvveervve. 22
PHAN II: MARKETING NONG NGHIEP .........ceveereereerenneenesnssessessessessessessssessessessesens 25
CHUC NANG CUA MARKETING NONG NGHIEP............couerverrrieracreeonnreeesreennans 28
CHIEN LUQC SAN PHAM TRONG KINH DOANH NONG NGHIEP ............c.ocen... 30
BANG MAU HACH TOAN SAN XUAT NONG HO .....cccormrrrinrrirereireneeireseneseen 47
CHIEN LUQC PHAN PHOI NONG SAN HANG HOA .....ccocoocomurrierrrirnererinsrei. 53
MOT SO KHAINIEM VE PHAN TICH CHUOI GIA TRINONG SAN .......ccccocnnc.e. 58
MAU KE HOACH MARKETING .......oveeeeeeeeeeeeeeeeeeeeee e eeeeeeseees e eseeses s sseseenens 72
PHU LUC cuu.ouurteencenercrcsessessessessesssssessessessssssssssesssssssssssssssesssssessssssssssessesssssesssssssessessesses 78
BAI TAP TINH CHI PHI SAN XUAT ...ttt 78



Danh muc hinh

Hinh 1: Khung phan tich SWOT ........oooiiiiie et 9
Hinh 2: Qua trinh dinh vi san pham trén thi treONE. .........ov.eveveeeeeeeeeeeeee oo 13
Hinh 3: Marketing 4P hay marketing hon hop ..........c.coceveveeverueveeeeeeeee e 15
Hinh 4: Hanh vi ngUOT tIEU AUNEZ ..ecvveiiieiieiieeeieee ettt 17
Hinh 5: M6 hinh hanh vi mua hang ctia nguoi ti€u dUing .......ccccevvevieiieniieniecieeeeee 18
Hinh 6: Tht bac nhu cau theo mo hinh MasloW ..........c.oveeeeueeeeeeeeeeeeeeeeeeeeeereeeeeeeeees 19
Hinh 7: Tién trinh phét trién KhACh DANG .........c..ovivieeeieeeeeeeeeeeeeee e 24
Hinh 8: Doanh thu va loi nhuén thay doi theo chu ky séng ciia san pham............cco.......... 31
Hinh 9: Nhiing giai doan chinh cta qua trinh thiét ké san pham méi ..........ooeveveveieeeennne 34
Hinh 10: C4c nhén t6 anh hudng dén gia hang hoa cta doanh nghiép.........cc.cooovvevveenne... 36
Hinh 11: Tién trinh x4c dinh @id Dan GAU ...........ovooviveeeeeeeeeeeeeeeeeeee e 37
Hinh 12: M6 hinh tiép can trong Ginh if...........oooveveeeeeeee oo 39
Hinh 13: Kénh phan phoi truy8n thOng. ............c.oveeveeeeeeeeeeeeeeeeeeeeeee e, 53
Hinh 14: Kénh phan phdi giéng cay trong VAt NUO............c.coveveeveeeeereeeeressseeseereeeeeseneens 54
Hinh 15: Kénh phan phdi san phim néng nghiép tiéu ding.............coooeeveevveeeeeeeeeeenen 55
Hinh 16: Hé thong Marketing chit dOC.............c.ooveveiveieeereeeeesseeeeeseee e 56
Hinh 17: M6 ta chudi cung tng san pham (M. Porter, 1985) .........occoovveimereeeeerereeenen 59
Hinh 18: So d6 chudi gia tri (ValueLinks-GTZ, 2007) .......coovveevereerreeeeresreneeereeeeereeneeneen. 60
Hinh 19: So d6 chudi gi tri ¢4 tra 8 DPBSCL, 2011 ........ovoiveeieiieeeeeeeeeeeeeeeeee e, 64
Hinh 20: Kénh tiéu thu [ta gao KDM105 (2005) ..c.eeieriireieieieneeieieeeeeeeeeeee e 66
Hinh 21: K&nh iU thi RO &L ....vveverveeeerierneriisereeeseeeesesesss e ssssesssssesesss st ssssenssens 67
Hinh 22: Kénh ti€u thu bo thit cta tinh Binh Pinh (Dy 4n ACIAR, 2010)......cccccoueueenennee. 68
Hinh 23: Kénh tiéu thu khoai my tinh Binh Dinh, 2010...........ccccooiiiiiiiiiieeeee 69

Danh muc bang

Bang 1: BANZ SWOT ...t ettt ettt e st eenee s 10
Béng 2: Gia ban, chi phi, gia tri gia ting, gia tri gia ting thuan & kénh thi truong 1 .......... 65
Béng 3: Gia ban, chi phi, gia tri gia ting, gia tri gia ting thuan & kénh thi truong 2 .......... 66
Béng 4: So sanh gia tri gia ting va lgi nhuan giita cac tac nhan tham gia nganh hang ho tiéu,
2004 ...ttt et b ettt h et b e e h et b et et ebe s 67
Bang 5: Pong gop va phan bd loi nhudn trong chudi gia tri bo tinh Binh Dinh.................. 68
Béng 6: Véan dé ctia cac tac nhan tham gia chudi @id tri.......co.ooveeveeveveeeeeeeeeeeeeeeeeeen, 68
Béang 7: So sanh gia tri gia ting, loi nhuan cta cac tic nhan trong chudi gia tri san & Binh
Dinh, N8mM 2009.......cc.ooie ettt 69
Bang 8: Van dé ciia cac tac nhan trong chudi @4 tri SAN ........o.oveeveeeee e 70



LOI GIOI THIEU

Cubn sach nay 1a tu liéu cho cac 16p huén luyén vé marketing nong nghiép danh cho can bo
khuyén nong, chtii nhiém céc hgp tac xa ndng nghiép, chi nhiém cau lac bd nong dan.

Cubn sach cung cap kién thic co ban vé marketing chung va nhimng van d& trong marketing
nong nghiép. Cudn sach gom 2 phan:

Phan 1: Mt s6 khai niém va cac vin dé co ban ciia marketing.
Phin 2: Mt s6 van dé lién quan dén marketing nong nghiép.
Cubn sach nay duoc tong hop trén co so cac tai lidu:
- Gido trinh marketing ndng nghiép — ctia Truong DPH Nong Nghi¢p Ha Noi.

- Nhimng nguyén 1y tiép thi - Philip Kotler, Gary Armstrong —Nxb Théng ké do Tran
Van Chinh chu bién va Huynh Véan Thanh bién dich.

- Hanh vi nguoi tiéu dung — TS. Nguyén Xuan Lan, TS. Pham Thi Lan Huong,
TS. Huynh Thi Lién Ha, Nxb Tai Chinh — ndm 2010.
- Quan tri marketing — Dinh huéng gia tri - PGS.TS Lé Thé Gidi, S. Nguyén Xuan
Lan, ThS. V6 Quang Tri, ThS DPinh Thi L& Tram, ThS Pham Ngoc Ai.
- Huodng dan lap du 4n & ké hogtch kinh doanh — TS.Pham Thang, ThS. Vi Thi Loan,
ThS. Pham Thi Ngan, ThS. H6 Thanh Tung.
Ngoai ra cudn sach con duge bién soan dya trén cac két qua nghién ciru vé chudi gia tri
nong san tr du an ACIAR, tir d¢€ tai cap Bo ma nguoi viét c6 tham gia thyc hién.
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MOT SO KHAI NIEM “MARKETING”

1. Marketing (tam dich 12 tiép thi)

Thuét ngtr tiép thi - nhiéu nguoi nghi ngay dén 12 ban va quang cdo — bdi vi hang ngay ta
thay nhiéu quang céo trén truyén hinh, trén cic pa-nd quang cao trén duong phd, quang cao
trén bao chi, va doi khi nhan dugc cac to roi quang cao, cude goi dién thoai chao hang, vv.
Tuy nhién, ban va quang cdo 1a hai trong nhiéu thanh t6 quan trong trong khai niép tlep thi.
Ngay nay tiép thi duoc hiéu khong theo nghia cli nira la “moi chao va ban” ma hiéu theo
nghia méi la lam théa man nhu cau cia khach hang.

Pinh nghia c6 dién vé Tiép thi (marketing):

Marketing 1a mdt qué trinh ma ¢ dé nhu clu vé hang hoéa va dich dy doan va dugc thoa
man thong qua mdt qué trinh bao gdm nhan thire thic day va phan phoi.

Dinh nghia Marketing hién dai:

Markering hi¢n dai bat dau tir viéc nghién ctru phat hi¢én nhu cau va lam moi cach dé thoa
man nhu cau nguoi tiéu dung, tr d6 nham dat muc ti€u kinh doanh. Khau hiéu cua
marketing hién dai la: “Hay ban cai thi truong can chwr dung ban cai minh co”.

Theo hi¢p hdi Marketing cua My (American Marketing Association): Marketing 1a su du
doan, sy quan ly, su diéu chinh va sy thoa madn nhu cau thong qua qua trinh trao doi.
Marketing la nhitng hoat dong gén véi hang hoa, dich vy, cac t6 chuc, con nguoi, noi chdn
va tu tuong.

2. Thi trwong (market)

Dinh nghia thi truong theo goc do maketing: Thi truong bao gdm nhitng khach hang tiém
an cung c6 mot nhu céu hay mong muén cu thé, sdn sang va c6 kha nang tham gia trao ddi
dé thoa mén nhu cau va mong mudn dé.

Theo quan niém nay, qui mé thi truong s& phu thude vao sO nguoi c¢6 cung nhu ciu va
mong muodn, vao thu nhap, vao luong tién ma ho sin sang dé mua sim hang héa nham thoa
mén nhu cdu va mong mudn do.

Maic du tham gia thi truong cd cd ngudi mua va ngudi ban, nhung nhitng ngudi lam
marketing lai coi ngudi ban hop thanh cac nha san xuat — cung tng, con ngudi mua mdi
hop thanh thi truong.

Thi trudng chinh 1 nhitng ngudi mua c¢6 nhu cau mong mudn nhat dinh véi hang hoa hay
dich vu cu thé ¢6 cung nhitng dac di€ém tuong do6i giong nhau tai mot vung cu thé.



3. Cac quan diém dinh hwéng kinh doanh

hudng vao ban
hang

(610)

khuyéch trrong va ban
hang

STT | Quan diém Poi twong Vin dé tap trung Pat muc tiéu loi
nhuin do
1 | Hudng vao San phém san | Tap trung vao hiéu Loi nhuan qua ban
san xuat co quad san xuat (it quan | hang
tam khau phan phoi va
ban hang)
2 | Hudéng vao San pham sdn | Tap trung vao nang Loi nhuan qua ban
san pham co cao chat luong va hang nho dan dau
hoan thién sdn pham ve chat lugng
3 | Quan diém San pham san | Tép trung vao Loi nhuan qua

doanh s6 ban hang

hoi

4 | Quan diém Khach hang va | Tép trung vao khach Loi nhuan qua vi¢c
hudng vao nhu cau khach | hang muc tiéu va thdo | dap rmg mong doi
khéch hang hang man nhu cau cua ho cua khach hang

5 | Quan diém | - Khachhang | - Tép trung thoa man | Loi nhuan qua viéc
hudng den ket va nhu cau nhu cau khach hang | ddp Gng nhu cau
hop 3 loi ich: khach hang Bio todn va o z | khach hang va su

o on - Bdo toan va cung co | SRS
Nguoi tiéu A A s tAs tin nhiém cua xa
< - Cong dong loi ich xa hoi .
dung — Doanh X 1A hoi
i ~ xa hoi
nghiép — Xa i




PHAN TiCH HIEN TRANG
(Situation Analysis)

1. Muc dich

Nhim dé dap timg nhu cu théa mén loi ich ctia ngudi tiéu dung, doanh nghiép can phai

hiéu hién trang bén trong va bén ngoai, bao gdbm khach hang , méi truong thi trudng va

nang luc cta chinh doanh nghiép. Hon nira, viéc phan tich nay dé du bao khuynh hudng
nang dong cuia moi truong va doanh nghi€p dang hoat dong.

Khung phan tich

Pé phan tich hién trang, khung phan tich 5 C duoc ap dung:

Company: Cong ty
Collaborators: Nguoi cong tac
Customers: Khach hang
Competitors: Pdi thi canh tranh

Climate or context: Hoan canh/Mo6i trudng

a. Cong ty (Company)

Day chuyén san xuét (Product line)

Hinh énh cong ty trén thi truong (Image in the market )
Cong nghé va kinh nghiém (Technology and experience)
Vian hoa cong ty (Culture)

Muc tiéu cua cong ty (Goals)

b. Nguoi cong tac (Collaborators)

Céc nha phan phdi san pham cta cong ty (Distributors)
Céc nha cung cap dau vao cho cong ty (Suppliers)

Céc lién minh cua cong ty (Alliances)

c. Khach hang (Customers)

Qui mo thi trudong va tang truong thi truong (Market size and growth)
Phan khtic thi truong (Market segments)

Céc loi ich ma khach hang dang tim kiém — lgi ich hitu hinh va v hinh
bong co mua hang, dinh hudng cac gia tri, so sanh 1gi ich va chi phi

Nguoi quyét dinh mua hang va cac don vi mua hang



Kénh ban 1¢

Ngudn thong tin vé khach hang
Tién trinh mua hang

Tan s6 mua hang, yéu t6 mua vu
Sb lugng mua & mét thoi diém

Khuynh huéng thay d6i nhu cau va sé thich cua khach hang theo thoi gian

. Déi thi canh tranh (Competitors)

Déi thu hién tai va ddi thi tiém ning (Actual or potential )
Déi thu truc tiép va gian tiép (Direct or indirect)

San phém cua cac dbi thu (Products)

Vi thé ctia dbi thu trén thi truong (Positioning)

Thi phan cua déi thu (Market shares)

DPiém manh va diém yéu cia dbi thi canh tranh (Strengths and weaknesses of
competitors )

Hoan canh/Méi trwomg (Climate or context): Hoan canh hay méi trudng cua yéu tb
vimo la:

MBoi truong chinh tri, qui dinh, chinh sach ciia chinh phii anh huéng dén thi truong
Moi truong kinh té - chu ky kinh doanh, ti 1¢ lam phat, 1ai suét va cc van dé kinh té
vi mo khac

Moi truong van hoa — xa hoi

Moi trudng cong nghé - nhimg kién thirc méi c6 kha nang thoa man nhu cau khach
hang theo cach mdi, tic dong cua cong nghé dén nhu cau cia san pham hién tai.



PHAN TiCH SWOT
1. Khai niém
Phan tich SWOT la mot khung phan tich don gian dé hinh thanh viéc lua chon cac chién
lugc tir viéc phan tich hi¢n trang.
SWOT viét tat cta cic chir:
S- Strengths: Piém manh
W- Weaknesses: diém yéu
O- Opportunities: Co hoi
T- Threats: Pe doa, thach thic

2. Khung phan tich SWOT

Phan tich
hién trang
[

v v

Phan tich cac yéu Phén tich cac yéu
to bén trong t0 bén ngoai
DPiém manh Piém yéu Co hoi (0) Théch thirc/
(S) (W) De doa
Bang
SWOT

Hinh 1: Khung phan tich SWOT
2.1 Phdn tich cdc yéu t6 bén trong/ndi tai (Internal Analysis)
Céc yéu t6 phan tich:
- Van hoa cong ty (Company culture)
- Hinh anh cong ty (Company image)
- Céu trac to chirc cong ty (Organizational structure )
- Nhaén lyc chinh yéu (Key staff)
- Quyén str dung ngudn tai nguyén thién nhién (Access to natural resources)

- Hiéu qua hoat dong (Operational efficiency)



- Hiéu qua hoat dong (Operational capacity)

- Nhan thtrc vé nhan hi¢u (Brand awareness)

- Thi phan (Market share)

- Nguon tai chinh (Financial resources)

- Hop ddng doc quyén (Exclusive contracts)

- Bing cong nhan doc quyén sang tao va bi mat kinh doanh

Phan tich SWOT tém luge cac yéu td bén trong cia cong ty dé phan tich diém manh, diém

yéu cua cong ty.

2.2 Phdn tich yéu té bén ngoai (External Analysis)

Céc thay d6i moi truong bén ngodi co thé 1a:

- Khach hang (Customers)

- Péi thi canh tranh (Competitors)

- Khuynh huéng thi truong (Market trends)

- Céc nha cung cap dau vao (Suppliers)

- Nhiing nguoi hop tac (Partners)

- Thay d6i xa hoi (Social changes)

- K¥ thuat méi (New technology)

- MGoi truong kinh té (Economic environment)

- Moi truong chinh tri va céac luat 1€

Phan tich SWOT tém lugc cac yéu t mdi trudng bén ngoai dé phan tich co hoi, thach thirc

cua cong ty.

Béing 1: Bing SWOT

Piém manh -8

ché thach thuc, de doa

| P | D
2, 2,
Co hdi -0 Giai phap: Diém manh-co | Gii phap: Diém yéu-co hoi
1 héi (SO) (WO)
) T@n dung co hdi, phat huy T@n dur}g co hoi, han ché
"""" diém manh diém yéu
Théch thic —T Giai phap: Diém manh- Giai phap: Diém yéu-thach
1 thach thirc (ST) thire (WT)
> Phat huy diém manh, han Han ché diém yéu, han ché

thach thtrc, de doa
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PHAN TiCH THI TRUONG
(Market Analysis)

Muc tiéu ctua phan tich thi truong la dé xac dinh mutrc d6 hép dan/thu hut cua thi trudng va
de hiéu co hdi, cac nguy co/de doa cua thi truong cling nhu diém manh, diém yeu cua
doanh nghi¢p

Phan tich thi truong co thé dua vao cac chi tiéu:
- Qui mo thi truong — hién tai va tuong lai
- Tbc do tang trudng cia thi trudng
- Kha nang sinh lgi cua thi truong
- Cau tric chi phi nganh (Industry cost structure)
- Kénh phan phbi
- Khuynh hudng thi truong
- Céc nhan té chinh din dén thanh cong
. Qui mo thi trwong

Qui mo thi truong co thé dugc udc tinh trén co s& doanh sb ban hién tai va tiém nang
doanh s6 ban doi véi mot san pham dang duoc ti€u thu trén thi truong. Mot s6 ngudn thong
tin dé xac dinh qui mo thi truong

- Dt liéu cta chinh phu
- Cac hiép hoi thuong mai
- Dir liéu tai chinh tir cdc nha chuyén nghiép chinh
- Khao sat khach hang
. Toc d ting truéng thi truong
Ngudi ta thuong st dung cac phuong phéap dé tinh tde do ting truong thi trudng:
- Phuong phap don gian dé du bao téc do tang truong cua thi trudng trong tuong lai
la ngoai suy trén dir li€u lich st (dir liéu qué khur).
- Nghién ctru khuynh hudng tang truéng thong qua phén tich thong tin nhan khau hoc

va doanh s6 ban cua cac san phim bd sung san pham chinh (ma ta dang nghién ctru).

- Nghién ciru chu ky séng ciia san pham dé xac dinh giai doan chin mui, giai doan
suy tan cua san pham.

. Kha nang sinh lgi cua thi trwong

Cac doanh nghi¢p khac nhau c6 muc sinh 1ai khac nhau trén thi truong, mirc 1ai trung binh
tiém nang cua thi truong c6 thé dugc sir dung nhu mét hudng dan de biet mic do kho khan
trong viéc tim kiém 191 nhuan trong mot thi truong.
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Pé danh gia mirc 46 hap dan cua mot nganh hodc thi trudng, nguoi ta thudng st dung
Khung 5 lwc lwong Porter (Michael Porter) c6 anh hudng dén thi truong:

- Stc mua (Buyer power )

- Kha ning ctia nha cung cép (Supplier power)

- Céc rao can dé thim nhép vao nganh (Barriers to entry)

- Nguy co/ de doa boi cac san pham thay thé (Threat of substitute products)

- Su canh tranh gitta cdc doanh nghi¢p trong nganh (Rivalry among firms in the
industry)

. Ciu tric chi phi nganh

CAu triic nganh quan trong cho viée xac dinh cac yéu t6 chinh dé thanh cong. M6 hinh gia
tri gia tang cua Porter gitip xac dinh gia tri gia tang sinh ra ¢ khau nao va tach bach céc chi
phi. Cau truc chi phi cling rat hiru ich dé xay dung chién lugc dé phat trién sy canh tranh.

. Kénh phan phéi
Nghién ctru cac khia canh ctia hé thong phan phéi rat hitu ich trong phén tich thi truong:
- Kénh phan phbi hién c6 — mé ta san pham dugc dua dén khach hang nhu thé nao.

- Céac khuynh huéng cua kénh phén phdi va cac kénh phan phdi méi ndi lén — kénh
phan phoi moi c6 thé md rong su thuédn 1oi cho canh tranh.

. Khuynh hwéng thi truwomg

Nhiing thay doi & thi truong thi rit quan trong vi n6 thudng 13 nhimg co hoi ctng nhu thach
thirc/de doa moi. Nhimg khuynh huong lién quan 1a nganh phu thugc, su thay d6i d6 nhay
cla gia, nhu cau da dang va muc d6 cua viéc nhian manh dich vu va cac ung ho. Cac
khuynh huéng mang tinh ving ciing cé thé anh huong dén khuynh huéng thi truong.

. Céc nhan t6 chinh din téi thanh cong

Céc nhén t§ chinh cho thanh cong 1a nhitng yéu té can thiét nhdm dé doanh nghiép dat
thanh tyu trong cadc muyc ti€u marketing. Cac y€u to nay co the la:

- Quyén str dung cac ngudn lyc chinh doc nhit (doc quyén tiép can ngudn luc)
- Kha ning dat loi thé kinh té theo qui mo.

- Quyén sir dung cac kénh phan phdi

- Céc tién bo cuia cong nghé

Piéu quan trong 13 cac nhén t chinh dé thanh cong nay co thé thay doi qua thoi gian, dic
biét 1a nhimg cai tién san pham trong chu ky séng clia san pham.

12



PHAN KHUC THI TRUONG
1. Khai niém phan khuc thi truedng

Phan khuc thi truong 1a mot qua trinh nghién ctru, phan tich nguoi ti€u dung, chia nguoi
tiéu dung ra cac nhém khac nhau dya trén mét so tiéu nhu:

- Thu nhap (nhém giau, nghéo, trung binh, kha, vv)
- Gidi tinh (nam, nir)

- Dan toc

- Giai tang x hoi

- Tubi tac (gia, tré, trung nién)

- Tinh cach hay dia vi xa hoi.

Sau khi phéan khuc thi truong thi nhitng khach hang dung cung mdt nhém s€ cé nhirng dac
diém giéng nhau, c6 nhimg nhu cau giéng nhau.

Phan khtc thi truong 1a budc dau tién trong chién luge dinh vi san phém hang hoa, tir vi¢c
phan khuc thi truong, giip ban xac dinh dugc nhom khach hang khac nhau, qua do6 s€ tim
cho minh mét hodc vai phan khic (nhom khach hang) va sé tung hang hoa cua minh vao thi
truong da chon.

Qua trinh dinh vi san phdm trén thi trudng duge théng qua cac bude sau:

Phan khuc thi Lua chon thi . R
mang )] g i o dinh i
- Xdc dinh nguyén - Dénh gid mirc do - Lua chon hang hoa
tac phan khic thi hap dan cia cac va xac dinh Vigtri
truong khic thi truong hang hoa troﬁg
- Xdc dinh cic ddc - Lua chon thi khic thi truong
diém cua khuc thi tredng muc tiéu muc tiéﬁ
true : )
ruong - Xay dyng h¢ thong
Marketing hon hop

Hinh 2: Qua trinh dinh vi san phidm trén thi truong
2. Cac tiéu chi dé phan khic thi trwdong san pham nong nghiép

Vung dia 1y: Nhin chung tip quan va nhu cau tiéu ding san pham nong nghiép & cac ving
dan, vung dia 1y khic nhau thi khac biét nhau rd rét, c6 thé chia ra:

- Mién nli - Mién dong bang

- Vung nong thon - ving thanh thi

- Ngoai thanh - ngi thanh
Thu nhap: c6 thé phan khiic thanh nhom khach hang thu nhép cao, thu nhép trung binh, thu
nhap thap.
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Nhan khéau hoc: dua vao cac dic diém nhan khau hoc dé chia nhom khach hang: tudi tac,
gidi tinh, nghé nghiép, hoc van, tin ngudng (ton gido).

. Cac kiéu phén khuc thi trwong

Khong phan khiic: Con goi la chién lugc marketing khong phéan biét, coi khach hang trén
thi truong deu ¢6 loi ich, nhu cAu nhu nhau. Nha cung cap khong can phan nhém khach
hang ma tién hanh ban dai tra, cung gia, cung cach phan phdi va cung cac chinh sach hd tro
khac. Kiéu khong phan khiic s& 1am giam céc chi phi san xuat, giam canh tranh va duy tri
dugc mot thi truong tiém nang, tuy nhién s€ c6 kho khan trong viéc thu 1gi nhuan cao.

Pon phén khiic: Con goi 13 chién lugc marketing tip trung. Trén co s& phan nhom khach
hang, doanh nghiép tip trung vao mot hay nhitng nhom khac hang c6 loi nhat. Nghién ciru
k§ cac nhu cau cta khuc thi trudng nay va cho ra doi cac loai san pham cung véi marketing
hon hop riéng cho nhom khach hang da chon. Kiéu phan khiic nay thé hién vi thé cua
doanh nghiép trén thi truong, tao ra sy canh tranh dé danh léy mdt khuc thi truong c6 loi
hon, co héi thu loi nhuan cao s& nhiéu hon.

Pa phdn khiic: Con goi 1a chién lugc marketing c6 phan biét. Trén co sd phan nhém khach
hang, doanh nghiép chia thi truong ra nhiéu khiic khac nhau, mdi khuc thi trudng khac
nhau doanh nghiép s& ap dung marketing hdn hdn khac nhau. Kiéu phan nay doi hoi phai
¢6 hé thong chung loai san pham khac nhau, ¢ bao bi khac nhau, cac kiéu cach khac nhau
va c6 céac kiéu phan phéi khéc nhau. Doanh nghi¢p s€ c6 mot sy hd trg kinh doanh gilra cac
khuc thi truong song cac chi phi ton kém va to chirc hoat dong thi truong s& hét sirc phic
tap.

Vi du 1: Phan khuc thj truedng rau

Khuc thi trudng San phim Gia ca Phuong thire Cac hoat
phan phéi dong yém tro
D Khach san Rau an toan | Gia dac bi¢t; |-Cura hang -Quang céo co
nha hang ¢ | chat luong | gia cao -Siéu thi tap trung
l6n cao -Co so cua -Thuong hi¢u
khach hang
(IT) Nguoi thu Rau c6 chat | Trung binh — |-Cira hang -Quang céo
nhdp cao & | lugng cao cao -Tai nha cac nhan hiéu
ndi thanh -Khuyén mai
(II) | Dan nghéo | Rau binh Trung binh -Cura hang Quang céo ¢o
thanh thi; thuong -Tai chg chon loc
quan an
binh dan
(IV) | Tat ca cac Céc loai rau, | Gia linh hoat | Phan phoi dai Quang cdo &
khach hang | da dang hoa tra cac phuong
san pham ti¢n thong tin
c6 chi phi
thap

(D, (I): Bon phan khtic (marketing tap trung)
(IIT): Ba phan khac (maketing c6 phan biét)
(IV) : VO phan khuc (maketing khong phan biét)
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MARKETING HON HOP
(Marketing 4P)

Mot cach tong quat, cac quyét dinh vé marketing gdm 4 phan:

- San pham (Product )

- Gia (Price)

- Dja diém (Place)/ Phan phdi (distribution)

- Khuyéch truong, xtc tién (Promotion )
Thuét ngit “marketing hdn hop” tr& nén pho bién sau khi Nei H.Bodern xuat ban bai bao
vao nam 1964 “ Khdi niép marketing hon hop”. Borden bat dau sir dung thuat ngit nay
trong giang day vao cudi thap nién 40 sau khi James Culliton md ta cic nha quan tri
marketing nhu 14 “ nha pha tron cac thanh phan” (mixer of ingredients). Cac thanh phan
trong khai niém marketing hon hop ciia Borden gdm: ké hoach san pham, gia c4, nhan hiéu,
kénh phan phéi, ban hang, quang cdo, xuc tién, dong goi, trung bay, dich vy, van chuyén,
tim kiém dir liéu va phan tich. Sau d6 McCarthy nhom céc thanh phan nay thanh 4 dang
marketing 4P, dugc mo ta nhu sau:

Sanphdm . Gia (Price)
(Product) :

Thi treéng

muc tiéu | ,‘;;-

Bia iém Sl
(Place) -
3 SQ
(N S
‘p.{( : T \‘Qv

Hinh 3: Marketing 4P hay marketing hon hop
Bén chit P nay 1a nhitng thong s6 ma cac nha quan tri marketing c6 thé kiém soat, khic ché
cac trd ngai bén trong va bén trong ctiia mdi trudng marketing. Muyc dich dé ra cac quyét
dinh 13 khach hang trong thi trudng muc tiéu nham dé nhéan biét gia tri va tao ra nhiing
huong tng tich cuc
. Quyét dinh vé san phém (Product Decisions)
Thuat nglr “san phém” tuy thudc vao cac san phém thuc té, vat chat tao nén san phém cling
nhu cac dich vu kém theo. Mot sb vi du vé quyét dinh san phém:
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Tén nhan hi¢u (Brand name)

Cong dung san pham (Functionality )

Kiéu dang (Styling)

Chat lwong (Quality)

D0 an toan (Safety)

Bao bi (Packaging )

Stra chita va ho trg (Repairs and Support)

Béao hanh (Warranty )

Phu tung va dich vu (Accessories and services)

2. Quyét dinh vé gia (Price Decisions)
Céc quyét dinh vé gia bao gdom:

Chién luoc gia (Pricing strategy): gia hot vang mat kem, hay gia xam nhap thi
truong

Gia ban 1¢ (Suggested retail price)

Chiét khau gia theo s6 luong hay gid ban si (Volume discounts and wholesale
pricing)

Chiét khiu gia khi thanh toan tién mat hodc tra soém (Cash and early payment
discounts)

Gié theo mua (Seasonal pricing)

Gia tron goéi (Bundling)

Gia linh hoat (Price flexibility)

Gia phan bi¢t (Price discrimination)

3. Quyét dinh vé phan phdi (Distribution (Place) Decisions) , ‘
Phan phoi la 1am sao dua hang hoa tdi nguoi ti€u dung.Quyét dinh phan phoi bao gom:

Kénh phan phdi (Distribution channels)

Do bao phu thi truong (Market coverage)
Kénh chuyén biét (Specific channel members)
Quan 1y ton kho (Inventory management)

Bio quan- ton trit (Warehousing)

Céc trung tdm phén phdi (Distribution centers)
Ché bién (Order processing)

Vian chuyén (Transportation)

Hau mai (Reverse logistics)

4. Quyét dinh vé khuyéch truong, xac tién (Promotion Decisions)
Trong néi dung cua marketing hdn hop, su khuyéch truong (xac tién thuong mai) dai dién
nhiéu khia canh cua truyén thong marketing, d6 1a truyén thong thong tin san pham VOl
muc tiu la tao ra sy huong ng tich cuc cua nguoi tiéu dung. Cac quyét dinh vé truyén
thong marketing bao gom:

Chién lugc xuc tién (Promotional strategy): kéo hay day

Quang cao (Advertising)

Bén hang c4 nhan va luc lugng ban hang (Personal selling & sales force)
Xdc tién ban hang (Sales promotions)

Quan h¢ cong chung va quang céo ( Public relations & publicity)

Ngan sach truyén théng marketing (Marketing communications budget)
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NGHIEN CUU HANH VINGUOI TIEU DUNG

1. Dinh nghia hanh vi nguoi tiéu dung
Khi n6i dén hanh vi cua nguoi tiéu dung, phan 16n moi nguoi cho rang hanh vi nguoi tiéu
dung 1a cach thirc mua san pham cta ngudi tiéu dung. Diéu nay ding nhung chua day du,
hanh vi nguoi tiéu dung c6 pham vi rong hon, va dinh nghia day du la: “Hanh vi nguoi tiéu
dung phan anh tong thé cac quyét dinh cua ngudi tiéu dung dbi véi viée thu nhén, tiéu dung,
loai bo hang hoa, bao gdm san pham dich vy, hoat dong va y tudng, bdi cac don vi (con
ngudi) ra quyét dinh theo thoi gian.”

Tong thé cac Vé tidu Hang hoa Do don vi ra quyét Theo thoi
quyét dinh dung dinh gian

-C6 hay khong
-Cai gi -Nguoi thu thép -Gio
-Ly do -San pham thong tin -Ngay
-Céch nao -Thu nhan -Dich vu -Nguoi anh hudng -Tuén
-Khi nao -Sur dung -Hoat dong -Nguoi quyét dinh -Thang
-0 dau -Loai bo -Y tuéng -Nguoi mua -Nam
-Bao nhiéu -Nguoi s dung
-Mtrc d thuong

xuyén
-Bao lau

| t

Cic chién lwgc va chién thuiat Maketing
- Phéan khuc thi truong va lya chon thi
trudong muc tiéu
- Dinh vi san pham/Thuong hiéu
- Marketing hon hop (Marketing Mix)

Hinh 4: Hanh vi nguoi tiéu dung

2. M6 hinh hanh vi ngudi tiéu dung

Hanh vi nguoi tiéu dung c6 thé coi 1a d6i twong truc tiép trong nghién ctru marketing.
Nhitng nha quén tri marketing phai ¢6 ging tim hiéu xem ngudi tiéu dung:

- Cangi

- Ai mua va mua nhu thé nao

- Mua khi nao

- Mua ¢ dau

- Tai sao lai mua
Piém xuat phat dé hiéu duoc ngudi mua 1a mé hinh tic nhan phan tmg dugc thé hién ¢
hinh dudi. Marketing va nhiing tdc nhan ctia méi truong di vao y thuc cua ngudi mua.
Nhiing dic diém va qué trinh quyét dinh ciia nguoi mua din dén nhing quyét dinh mua
sam nhét dinh.
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Céac tac nhan Cac tac Pic diém Qua trinh quyét Quyét dinh cia
marketing nhan khac nguoi mua dinh cua nguoi nguoi mua
San pham Kinh té mua Lua chon san
Gid Cong ngh¢ Van héa Nhan thirc van dé pham
Dia diém Chinh tri Xa hoi Tim kiém thong tin Lua chon nhan
Khuyén mii Vin hoa C4 tinh Dinh gi4 hi¢u
Tam ly Quyét dinh Lua chon dai Iy
Hanh vi mua sim Dinh thoi gian mua
Dinh sb luong mua

Hinh 5: M6 hinh hanh vi mua hang cua nguoi tiéu dung

. Nhirng yeu to anh hu’o’ng dén hanh vi ngwoi mua sam

Nhitng yéu té thugc vé van héa: Nhimg yéu td thudc vé trinh d6 van héa anh hudng to 16n
va sau sdc nhat dén hanh vi mua hang cua ngudi tiéu dung, trong d6 c¢6 3 ndi dung co ban
12 nén vin hoa, nhanh vin héa va ting 16p xa hoi cia ngudi mua.

a.

Nén vin héa 1a yéu t6 quyét dinh co ban nhét nhitng mong mudn va hanh vi cia mot
nguoi. Mot dua tré khi lon 1én s€ tich liy dugc mot ) nhiing gia tri, nhan thire, so thich
va hanh vi thong qua gia dinh v nhimng dinh ché (luat, 1¢) then chdt khac.

Vi du: Mot gia dinh c6 sir dung rau an toan va cac loai rau cao cap khac, d6 1a két qua
cua su giao duc trong xa hdi hién dai va phat trién, ho hiéu duoc tac dung to 16n cia rau
an toan ddi vai st khoe va tri tué caa ho va con cai ho, diéu dé chi c6 duge nhd vin
hoa.

Nhénh van héa: Mbi nén van hoa déu co nhitng nhanh vin héa nhé hon tao nén nhing
diém dic tha va mac do hoa nhdp véi xa hoi cho nhitng thanh vién ta nd. Cac nhanh
van hoa tao nén nhimg khuc thi trudng quan trong, cic nhanh vin hoa c6 thé ¢ cac qui
dinh riéng ma cac thanh vién trong nhanh khong thé vuot qua, vi du nhu trang phuc, tap
quan an uéng, 18 hoi, vv.

Téang I6p xd hoi: Hau nhu tat ca cac xa hoi loai ngudi déu thé hién rd sy phan tang xi
hoi, su phan tﬁng nay doi khi mang hinh thirc, mot h¢ théng dfmg cép theo do nhiing
thanh vién thudc dang cap khac nhau duoc nudi nang va day dé dé dam nhiém nhing
vai tro nhat dinh. Hay gap hon 1a truong hop phén tﬁng thanh céac tang 16p xa hoi. Cac
tang 16p x@ hoi la nhimg bd phén tuong d6i dong nhét va bén vimg trong xa hoi, dugce
x€p theo thur bac va gdm nhitng thanh vién c6 chung nhitng gia tri, moi quan tam va
hanh vi.

Vi du: O My ngudi ta xac dinh c6 7 ting 16p xa hoi:

- Tang 16p thugng luu 16p trén — chiém 1% dén s6

- Tang 16p thugng luu 16p dudi — chiém 2% dan s6

- Tang 16p trung luu 16p trén — chiém 12% dan s6

- Tang 16p trung luu — chiém 32% dan s

- Tang 16p cong nhan — chiém 38% dén s6

- Tang 16p ha luu 16p trén — chiém 9% dan s6 (muc séng cao hon nghéo khd)

- Tang 16p ha luu 16p dudi — chién 7% dan sd

Céc tang 16p xa hoi c6 mot s6 dac diém: (i) nhitng ngudi thudc mdi tang 16p xa hoi déu co
khuynh hudng hanh dong giong nhau hon so v6i nhitng ngudi thude tang 16p xa hoi khac;
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(ii) con ngudi duoc xem 1a ¢o dia vi thap hay cao tuy theo tang 16p x4 hoi cua ho; (iii) tang
lop xd@ hoi cua mot ngudi duge xac dinh theo mot s6 bién nhu nghe nghiép, thu nhap, cua
cai, hoc van va dinh hudng gia tri; (iv) cac ca nhan c6 thé di chuyén tir ting 16p xa hoi nay
sang xa h6i khac (1én hoflc xudng).

- Nhitng yéu to thugc vé xd héi: Hanh vi tiéu dung ctia nguoi tiéu dung ciing duge qui dinh
boi nhitmg yéu t6 mang tinh chit xd hoi nhu cong dong, gia dinh va dja vi xa hoi. Tét ca
déu co mot chuan muyc, nhitng phong cach phong tuc tap quan riéng.

- Nhitng yéu té cd nhdn: Nhing quyet dinh ctua ngum mua ciing chiu anh huong cua nhiing
dic diém ca nhén, ndi bat nhat 1a tudi tac va giai doan chu ky song cua nguodi mua, nghe
nghiép, hoan canh kinh té, nhan céach va tu y ni€ém cua nguoi do (hinh anh cua ban than)

- Nhitng yéu to tam Iy: viéc lya chon mua sam ctia mot nguoi con chiu anh huong cia 4
yéu td tam ly 1a dong co, nhan thuec, tri thic, niém tin va thai do.

. Thuyét phan cip nhu ciu ciia Maslow

Thuyét phén cAp nhu cau ciia Maslow déng vai tro quan trong trong marketing khi phan

chia nhu céu con ngudi thanh 5 loai:

i. Nhu cau sinh ly: Cac nhu cau nhu in, udng, ngy, sinh 1y. Cac nhu cau khac chi dugc

kich hoat khi nhu cau nay dugc dap ung.

ii. Nhu cau an toan: Tim kiém su an toan vé the chat, su 6n dinh, sy quen thudc (nha &,
bao vé, an toan. Chi duoc kich hoat khi nhu cau thé chat duoc théa mén va xay ra trudc
céc nhu cau khéc.

iii. Nhu cdu tinh cam (nhu cau xd héi): sy mong mudn c6 duoc tinh cam (tinh yéu, tinh ban,
tinh ddng nghiép) véi cac thanh vién khac trong nhom.

iv. Nhu cau duwoc tén trong: Mong mudn c6 duoc vi thé, sy vuot troi, sy ton trong. Nhirng
nhu cﬁu nay lién quan dén tinh cam c4 nhén vé sy ¢o ich va thanh tuu.

V. Nhu cau tw khang dinh minh: Mong mudn hoan thién va phat trién ban than.

Nhin chung, con nguoi sé co gang théa man trudc hét 1a nhitng nhu cau quan trong nhat,

khi da dap ing duoc nhu cau quan trong nao do s& nay sinh ra cac nhu cau khac.

Vi du: Mot nguoi dang doi thi s€ khong quan tam dén nhu cau van hoéa nghé thuat, cling

ching can nghi dén tinh an toan xd hoi. Mot gia dinh da thoa man dugc cac nhu cau quan

trong khac nhu du no, da & thi thuc day gia dinh d6 nghi dén nhu cau an toan strc khoe.

Nhu cvz;lu
tu khang
dinh minh

Nhu ciu duoc ton trong

Nhu ciu xi hdi
(cam giac thin mat, tinh yéu)
/ Nhu céu an toan (déi, khat) \
/ Nhu ciu sinh 1y (d6i, khat) \

Hinh 6: Thir bic nhu ciau theo md hinh Maslow
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PHUONG PHAP MARKETING BUQC UNG DUNG
RONG RAI NHAT

C6 nhiéu cach dé xic tién thuong mai nham ting cudng su ndi tleng cua nhan mac, tang sy
tin c@y vao san pham, cai thién hinh anh doanh nghiép, “ling — x&” mot san pham. Sau day
1a mot s6 cach hay ap dung nhét:

1. To chire su kién

Tai trg hodc to churc cho nhitng sy ki¢n c6 anh huong xa hdi 16n va gan lien nhan hi¢u cua
ban véi sy kién nay, san pham s€ nhanh chéng noi tiéng, hodc it nhat moi nguoi bict den.

2. DPuwa ban tin

Ban tin 14 mot cong cu dic biét hiéu qua, nhat 1a d6i voi cac ngén hang, phong tu van, cac
vin phong dai 1y. Ban tin c6 thé cho phép doanh nghiép dua tin vé san pham méi, gia ca va
nhitng hoat dong khac ctia doanh nghi¢p, dac biét 1a nhitng hoat dong xa hoi — diém tao nén
cai nhin thién cam cua cong chung dbi véi doanh nghiép.

3. Hoi nghi gidi thiéu hang méi

Gi6i thiéu hang méi cho phép doanh nghiép 161 keo cong ching tdi noi ban hang. Day la
dip rat t6t d¢ doanh nghiép huong dan khach hang cach sir dung san pham sao cho dat hiéu
qua nhat, tao 1ap ni€m tin ctia khach doi véi doanh nghiép.

4. Hoi thao

Hoi thao dugc coi nhu khia canh thuong mai cua cac cudc gidi thiéu san phém. Ho1 thao
dugc t6 chirc cho cac khach hang thuong 1a doanh nghiép. Khi t6 chire hi thao can chu y:

- Thoi gian phai pht hop véi phan 16n nhitng ngudi tham dy.
- Trong gidy méi phai ghi rd rang thoi gian bét dau, thoi gian két thic.
- Trao dbi qua dién thoai v6i khach mdi quan trong sau khi d3 guri gidy moi.

- DOoi véi nhitng vi ¢ van va céc chuyén gia, nén ap phi tham du cao nhat c6 thé dé
nang cao gia tri cia hoi thao.

- Thu thap phan ing cua nguoi tham du sau hoi thao.
5. Qua ting

Qua tang co thé 13 bat ctr mot vat phém nao do6 ban danh cho khach hang dé ho nhd tGi san
phém cua ban, nh¢ téi doanh nghiép ban. Co nhidu d6 vat c6 thé lya chon lam qua tang nhu:
tach, bat bi, mii va tit ca nhiing gi c6 thé in tén, logo hodc sb dién thoai cia doanh nghiép,
cong ty Ién moén qua do.

6. Dién vin
Bai phat biéu trudc cong chung 1a mét dip gi6i thidu cong ty, doanh nghiép cua ban, voi

mot bai phat biéu hay s& dé lai 4n twong t6t dep va sdu dam vé ban than ban, cong ty va
doanh nghiép cua ban.
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7. Bao chi

Hay tim cach dua cong ty, doanh nghi€p cua ban Ién bao. Khi da dugc xudt ban thi ting
cho ban be, khach hang dé doc s6 bado do. Day 1a kénh thong tin rat quan trong, cd do tin
cay cao va pham vi anh hudng rong rai.

Dbi voi loai quang céo trén bao chi, moi nguoi s€ doc hang ngay. Thoi quen cua nhiéu
nguoi khi doc bao 1a ho ludt rat nhanh va chi doc nhitng gi that ndi bat. Nhiéu nghién ctru
cho thay, 80% s6 nguoi khi doc bao ho s& khong doc nhing thong tin chi tlet Do vay,
mudn quang cdo cb dugce hiéu qua cao, ban can chi y 1am noi bat tiéu dé bao gdm tén san
pham cua cong ty, noi san xudt va nhitng muc dich st dung chinh.

Bét luan thé ndo, quang cdo van 1a mot phan tat yéu trong kinh doanh. Nhung khéng phai
chi nhimg quang cao c6 chi phi cao, quy m6 16n méi dat hiéu qua. V6i khoan ngan sach
khiém ton, ban ciing c¢6 thé c6 duoc nhimg quang céo thanh cong. Hay khai thac toi da loi
thé clia phuong thirc quang céo trén béo chi.

8. Khuyén mai
Thong thudng 1a giam gia, hodc kém theo ting pham khi mua hang hoa.
9. Tham gia tir thi€n, tai trg

Tich cuc tham gia cac hoat dong tir thién, gitip d& nguoi nghéo, tt nguyén. Ngoai ra, co
the tai trg cho cac hoat dong the thao, dd dau cho mot doi bong. Nhiing hoat dong nay s&
anh hudng rat 16n téi hinh anh cua cong ty, tao nén an tugng tot dep doi voi cong chung.

10. Ting phiéu mua hang hoic phiéu giam gia

Nén tang phiéu c6 gia tri 15% gia hang tr¢ 1én. Déy la cach it t6t kém nhat dé ban quang ba
san pham moi, dong thoi cé thé do duge hiéu qua cua chién dich quang céo.

11. Hing miu
12. Dung thir mién phi

Néu san pham clia ban khong thé tang hang mau, hay moi khach hang dung thtr mién phi.
Rét nhiéu khach hang muén mua san pham, song van con nhiéu e ngai va chua tin lim vao
cong dung cua né. Vi thé viée dung thir 1a cach tot nhat dé xoa tan nghi ngai ctia khach
hang.

13. Phat hanh thé cham séc dac biét

Diéu nély tao cho khach hang cam gidc 1a duoc ban danh gia cao ho. Cung cip nhimg dich
vu mién phi. Khi ban danh cho khach hang nhiing wu dai vé diéu kién mua hang, cho phép

d6i san pham, thi ban di tao nén mot mbi quan hé viing chic véi ho, bién ho thanh mot
khach hang trung thanh.

14. Lu6n noi 1oi cam on

Pé khach hang cam théy minh dugc coi trong, dé ho tiép tuc mua san phém cua ban, cach
hay nhét 13 hdy néi nhimng 15i cam on dung liic. Ban c6 thé cam on sau khi ho mua hang,
sau mot cudc noi chuyén dién thoai, sau khi ban tu van cho khach hang vé san phérn. Loi
cam on c6 thé viét trong thu, trén hoa don hodc gidy bién nhan.
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THU HUT KHACH HANG MOI
VA DUY TRI KHACH HANG CU

1. Thu hat khach hang

Pé tang lgi nhuan va doanh thu, doanh nghiép phai danh nhiéu thoi gian va nguén luc dé
nghién ctru va tim hiéu khach hang méi. Bé thu hat khach hang, doanh nghiép can phai c6
kha nang thu hat va hap dan khach hang. Bé thyc hién duoc diéu nay, doanh nghiép can:

- Phat trién cac hoat dong quang céo
- Goi dién cho khach hang tiém ning
- Tham gia vao cac cudc trién 1am thuong mai
TAt ca céc hoat dong nay dé x4c dinh céac khach hang tiém nang thuc su.
2. Duy tri va giir khach hang
a.  Chi phi ciia viéc mat khach hang

Khi khong c6 du nhing k§y nang dé thu hut khach hang méi, cac doanh nghiép cb gang gitr
khach hang hién tai. Néu doanh nghlep chi lo tranh gianh khach hang moi ma dé mat nhiéu
khach hang hién tai, thi viéc nay giéng nhu d6 nudc thém vao mot cai am bi lung.

Pé giam ti 16 mat khach hang can thyc hién 4 budc:
Buoc I: Xac dinh va do luong duoc ti 1€ khach hang duoc duy tri

Bude 2: Nhan ra dau 1a nguyén nhan suy giam 1ong tin & khach hang dé c6 thé quan tri tot
hon. Céac nguyén nhan c6 thé la:

- Khach hang d tim thay san pham khac tot hon.

- Khach hang tim thdy mot san pham gi4 ré hon.

- Khach hang bo di vi khong dugc nguoi ban quan tam.

- Khéch hang chuyén doi khu vuc sinh song.

- Khach hang bé di vi dich vu qua nghéo nan, san pham kém chét lugng, gia cao.
Bude 3: Ubc lugng loi nhuan bi mat khi mat khach hang.

Vi dy: Mot cong ty 6 la 64.000 khach hang. Cong ty mét 5% khach hang do dich vu kém,
tac mat di 3.200 khach hang (64.000 x 0,05).

Mbi khach hang mat co “doanh s6 1a 40.000 dong, vay cong ty mat danh sb
128.000.000 dong doanh so6 (3.200 x 40.000).

Néu lgi nhuan trén doanh thu 1a 10%, nhu vay cong ty mat 12.800.000 dong loi
nhuén.

Budc 4: Can tinh toan chi phi bo ra dé giam ti 1¢ khach hang bo di. Néu chi phi nay it hon
loi nhuén bi mat di do mat khach hang thi nén no luc dé giam thiéu ti 1¢ khach hang mat di.
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b.

Su can thiét cua viéc giir khach hang

Hau hét cac doanh nghiép déu dit trong tdm vao viéc thu hat khach hang méi hon 13 ¢
gang luu gitr khach hang hién tai. Véi dic diém nay, cac doanh nghiép thudng nhin manh
viéc ban hang hon 13 nd lyc xay dung cac mdi quan hé va/hay cb ging ban hon 1a tap trung
cham soc khéach hang sau khi ban.

Chia khoa cua viéc gitr lai khach hang la sy thda man ctia khach hang. Mgt khach hang
duoc thdoa man cao c6 nghia:

Gitr long trung thanh lau hon.

Mua nhiéu hon khi doanh nghiép gi6i thi¢u san pham méi va cai tién chat lugng san
pham hién tai.

N6i tét vé doanh nghiép va san pham ctia doanh nghiép.

It chu y hon dén nhan hi€u va quang céo ctua nhiing doi thu canh tranh va it nhay
cam hon ve gia.

Dé xuét cac ¥ tuong vé san phdm va dich vu cho doanh nghiép.

Chi phi phuc vu thép hon so véi khach hang mai vi cac giao dich duoc thuc hién
theo 19 trinh quen thudc.

Mot sé diic két tir thuc tién:

Chi phi dé thu hut khach hang méi gip 5 1an so véi viéc thoéa méan va duy tri khach
hang cili.

Mdi doanh nghiép trung binh mat 10% luong khach hang mdi nam.

Clr 5% khach hang bo di thi din dén sy giam sat loi nhuan tir 25% dén 85% tiy
thudc vao ting nganh.

Ty 1€ loi nhuan trén khach hang c6 khuynh hudng gia tang theo mirc do trung thanh
cua khach hang.

C6 hai cach dé gia tang sw trung thanh cia khach hang:

Tao ra mot rio can viing chac dbi véi su thay doi dé khach hang co it co hdi chuyén
ddi nha cung cip, bai didu d6 1am ho phai tén chi phi hon nhu chi phi tim kiém, hay
mat han chiét khau danh cho khach hang trung thanh.

Mang dén cho khach hang sy théa man cao hon mong doi. Diéu nay gy kho khin
cho cac d6i thu canh tranh khi mudn pha v& rao can cua doanh nghiép bang nhitng
cach thirc thong thudng nhu ban gia thip va nd luc 16i kéo khach hang.

3. Tién trinh phat trién khach hang

Tién trinh phat trién khach hang duogc trinh bay ¢ hinh dudi day.
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Nguoi hoai Nguoi mua Ngudi mua Ngudi mua Khach

\ 4

nghi tuong lai lan dau lap lai hang
v
Thanh vién
v
Ung ho
vién
A 4 v A 4
Khong co Khach
trién vong hang cli boi tac

Hinh 7: Tién trinh phat trién khach hang

Xac dinh ai 13 nhitng nguoi hodi nghi — nhimg ngudi ¢6 ¥ dinh mua san pham.

Xem x¢ét ai s€ 1a khdch hang trong tuwong lai tur nhiing nguoi hoai nghi, tire 1a nhitng
nguoi quan tdm deén san pham cua doanh nghi€p va c6 kha nang chi tra.

C6 géng chuyén khach hang twong lai thanh khdch hang mua lan dau.
Chuyén khach hang mua 1an du thanh khdch hang mua ldp lai.

NG lyc dé khach hang mua lan dau thanh khdch hang cua doanh nghiép — tirc 1a
nhitng nguoi ma doanh nghiép doi xur rat dac biét va chu dao.

Nb lyc bién khach hang thanh nhitng thanh vién, bang cach bat dau tir chuwong trinh
cau lac b c6 thé mang lai nhi€u loi ich cho ho tir viéc tham gia.

Céc thanh vién chuyén thanh ung hé vién, 1a nhitng nguoi s& nhiét tinh gidi thiéu
san pham hay dich vu cia doanh nghiép dén nhitng nguoi khac

Budc cuoi cung 1a nd luc chuyén nhiing ung ho vién nay thanh doi tac cua doanh
nghi¢p — la nhitng nguoi 1am viéc voi cong ty mot cach tich cuc.
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NHUNG PAC TRUNG CUA SAN XUAT NONG NGHIEP

Néng nghiép 14 nganh san xuét c6 nhiéu dic diém khac biét so v6i nganh san xuét khac,
nhirng nét dac thu nay tao nén nhitng ddc diém riéng ciia marketing ndong nghiép

. Séan phim ciia nganh néng nghiép phin 16m la sin phadm dap ing nhu ciu co ban caa
con ngudi trong doé chi yeu la lwong thuwe pham

Véi ddc diém 1a nhu cau vé luong thyc thuc pham vo cung da dang, phong pht va c6 xu
hudng bién dong tur:

- S6 lugng sang chét lugng.

- San phim tiéu dung truc tiép sang san pham ché bién.

- San pham vat chit sang di kém theo céc yéu té co ban cua dich vu.

Nhin chung, nhu cAu tiéu dung luvong thuc thuc phém rat khac nhau, tuy thudc vao muc do
phat trién ctuia doi song xa hoi, ngoai ra nhu cau luong thuc thuc pham it thay doi theo gia
cd (it co gian theo gid), co6 nghia la gid ca luong thuc c6 tang hay giam thi nhu cau luong
thuc thuc pham thay doi rat it.

Pé nang cao tinh canh tranh trong hoat dong san xuat nong nghiép diéu can thiét 1a:

- Coi trong viéc ndm bat xu thé bién dong cua nhu cau, tim moi cach thda man nhu
cau moi.

- Hét strc coi trong viéc tao ra sy khac bi¢t vé san phém, chét lugng san phém, chét
luwong dich vu lién quan, lam phong phu da dang san pham va dich vu dé théa man
nhu cau cta nhiéu nhom khéach hang.

. San pham nong nghlep l1a nhlrng san pham tw nhién hodc c6 nguon goc tw nhién, cé
nhirng to chit cin cho sy song va sirc khée con nguwoi. Mdi sian phim cé mii vi, mau
sac dic trung. Viée tiéu dung thwong hinh thanh théi quen cia con ngudi.

Tir ddc diém nay doi hoi marketing néng nghiép phai cha y:

- Du la san pham tiéu dung truc tiép hay qua ché bién phai dam bao nhing yéu t6
dinh dudng va dd an toan cho ngudi sir dung.

- Vilasan phém ¢6 ngudn gdc ty nhién nén trong qua trinh ché bién c6 thé bd sung

mot sb dic diém khac nhu mui vi, mau sic nhung khong dugc lam thay d6i ban
chat tir nhién cuia san pham, va duy tri cac dic trung cua san pham.

- San phamﬂ lwong thyuc thuc pham da phan thuong dé hu hong vi vay can co6 hé thong
van chuyén chuyén dung, kho bao quan va cong nghé ché bién phu hop va cong
khai thoi han st dung.
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3. Viéc san xuét va cung @ng cac sain phAm ndng nghiép c6 tinh thoi vu cao va tinh dia
phuong kha cao
Pic diém nay thu(‘)’ng dan dén cung — céu san pham ndng nghiép thudng khong can bang.
Vao dau vy, cubi vy thudng cung it hon cau. Trong khi d, gitra vy thudng cung nhiéu hon
cau. Dleu nay thuong gy bat loi cho ngudi san xuét va tiéu dung. Vi vy marketing nong
nghiép can luu ¥:

- Céc nha san xuét phai tim cach kéo dai mua vu bang cach co cu giéng cdy, con
hop ly bang cach san xuat trai vu va trng dung cac tien bd ky thuat nham khac phuc
tinh mua vu.

- Céc nha trung gian phai c6 phuong tién va ké hoach du trix, ché bién va bao quan
san pham.

- Céc nha phan phdi phai mé rong thi trudng dua san pham tir noi thira dén noi thiéu,
nhat la cac san pham c6 tinh dia phuong va dac san.

4. Hoat dong san xuit kinh doanh néng nghiép phu thudc nhiéu vao diéu kién tw nhién

Trong nong nghiép, nguoi ta duc két thanh qui luat “Duoc miia, rot gid. T hdt miia — tring
gid”. Piéu nay the hién ddc diém san xuat nong nghiép phu thudc vao diéu kién tu nhién,
nhirng ndm thoi tiét thuan loi, tring mua, nhiing ndm thoi tiét khong thuan lgi thi that mua,
va kém theo d6 1a viéc giam gid, ting gi4 twong ing dung nhu qui luat cung cau.

Pic diém nay doi hoi marketing nong nghiép phai:

- C6 phuong an chéng rii ro bang cach mé rong pham vi kinh doanh (vi du mé rong
vung mua nguyén li€u, san pham khi that mua....).

- M6 rong thi truong ti€u thu (vi du khi dugc mua...).

- Gén két voi hoat dong bao hiém, nht 13 cc san phém chu luec.

5. Mot b phan cia san pham nong nghiép dwgc san xuat va tiéu dung lam giong cay
trong va gia suc, lam tu li€u san xuat cho cong nghiép ché bién

Pic diém nay doi hoi phai ¢ chién luge va thudng dugce nha nudc quan 1y giam sat chat
ch€ vi d6 1a nhitng san pham lam tu li¢u san xuat dac biét cho nong nghiép.

Vi du vi¢c cong nhan giong cay trong vat nudi, xac nhan giong sach bénh, giong goc, giong
nguyén chung, giong xac nhan ......

Mot bo phén s‘én’phém nong nghiép lam nguyén liéu cho cong nghiép ché bién do d6 doi
hoi khat khe vé so lugng, chat lugng, kich ¢, hinh déng.
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CHUC NANG CUA MARKETING NONG NGHIEP

Chirc ning két ndi san xuit véi tiu dung 1am cho san pham dap ng tdi da mong doi
cia khach hang vé hang héa lwong thwe — thuc pham

- Marketing phai chi ra cho nha ky thuat, cdc nha san xuét biét can phai san xuat san
pham nao, san xuat nhu thé nao, san xuat véi khoi lugng bao nhiéu va khi nao dua
ra thi truong.

- Dé thuc hién dugc chire nang nay, doi hoi phai co su phéi hop hoat dong gitra cac
nha san xuat, cac nha ché bién, cac nha phan phodi dé lam tang tinh hap dan cia san
pham, thoa man tot hon nhu cau cuia nguoi tiéu dung.

Chirc ning phin loai va chuin héa
San pham nong nghiép thuong khong dong nhat vé chat lugng va hinh thire (kich ¢, hinh
dang). Do d6 trudc khi dua ra thi truong phai phan loai nham:

- Pap tmg mong doi ctia nguoi tiéu dung hodc dap (mg yéu cau cua cong nghiép ché
bien.

- Dinh gia ban khac nhau cho timg loai san pham

Thuec hién chirc nang nay c6 thé 1a ngudi san xuat hodc cac nha thu gom trung gian.

Chirc ning thu gom

Do san xuit nong nghiép thuong phan tan, nhé 1é, nhung thi truong tiéu dung doi héi mot
khoi lugng 16n tap trung, nén chirc nang thu gom 1a chirc nang quan trong ctia marketing

nong nghiép. Thuc hién chirc ndng nay giap cho viéc chi phi vén chuyén giam khi van
chuyén s6 lugng du 16n, phu hop voi phuong tién van chuyén.

Chirc nang chuyen dich

Do san xuat néng nghiép gén lién voi diéu kién tu nhién, dac thu mang tinh dia phuong rat
15 nét, trong khi d6 nhu cau tiéu dung san pham ndng nghiép lai dién ra & khap moi noi
(khu vuc d6 thi, khu vuc khong san xudt duge san pham do) nén marketing néng nghiép
phai thyc hién chirc nang nay. Thong thuong, su dich chuyen san pham thuong thyc hién ¢
2 giai doan:

- Tirnoi san xuét dén noi thu gom.
- Tu noi thu gom dén cac nha may hodc cac chu budn 16n (dai 1y), cac diém ban 1é &
cac thi truong khéc nhau.
Chirc ning du trir

Do san xuét nong nghiép co tinh mua vy, lai phu thude vao bién dong cua thoi tiét. Trong
khi d6 nhu cau ti€u dung san pham néng nghiép thi dién ra quanh nam, nén co6 lic cung —
cau san pham noéng nghiép khong gap nhau, gay bién dong xau vé mit xa hoi, nhét 1a cac
san pham luong thuc — thuc pham.
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Viée du trir gitip:
- Piéu tiét cung — cau luong thuc —thuc pham vira dam bao lgi ich ctia nha san xuit,
vira dam bao lgi ich nguoi ti€u dung.
- Pé phong bit tric, thién tai, chién tranh nham giit 6n dinh kinh té, chinh trj dat
nudc.

Ngoai cac nha san xudt, ché bién, phan phdi tham gia vao qua trinh dy trir hang héa, lvong
thuc — thuc pham, thi nha nudc c6 vai tro cuc ky quan trong dé dam bao an ninh luong thuc
cho quoc gia.

Chirc nang lam tang gia tri ciia hang héa nong san

Thong thudng, mot sd néng san néu ban thd thuong gia thép vi khong dép tmg t6i da mong
doi cua nguoi tiéu dung. Do do, viéc thuc hién mot s6 khau trung gian nhu phén loai,
chuan hoa, bao quéan cung cap trai vy, dong goi, bao bi hop 1y, so ché, tinh ché hodc thay
d6i phuong thirc phuc vu, cung tng c6 thé 1am ting gi4 tri hang néng san 1én nhiéu lan.

Chirc nang phan phoi
Dé thuc hién t6t chirc ning nay, doi hoi cac thanh phan tham gia vao day chuyén marketing
phai:
- C6 du két ndi hd tro dua hang hoéa dén tay ngudi tiéu dung nhanh chong.
- Giao hang dung dia diém, thuan loi, tiét kiém va hiéu qua.
- Thanh toan song phang va dirt diém
Chikc niing bo tro

- Chi yéu l1a quang ba hang hoa, lam cho nguoi tiéu dung: biét — hiéu — tin — tiéu
dung hang hoa.
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CHIEN LUOC SAN PHAM TRONG
KINH DOANH NONG NGHIEP

1. Khai ni¢m sian phim hang héa trong marketing

Khi n6i vé san pham hang héa thi theo quan diém thong thuong nguoi ta nghi dén nhiing
cai gi ma ta c6 thé quan sat duoc, can dong, do dém duoc va trao doi trén thi trudng. N6 ¢o
thé 1a san pham cua ty nhién hoic 1a két qua ciia qué trinh lao dong sang tao ciia con nguoi.
Theo quan diém cua marketing, san phdm hang héa duoc hiéu:

- La “céi gi d6” thda man nhu cau vé mong muon cua con ngudi va duge thuc hién
thong qua qua trinh trao doi trén thi truong.

- “Cai gi d6” ¢ diy bao gdm ca yéu t6 vat chit va phi vat chat, dong thoi ngay ca
trong san pham hang hoa vat chat cling chira dung cac y€u to phi vat chat trong no.

2. Pic diém ciia sin phaAm hang héa ndng nghiép

C6 nhiéu tiéu chi dé thé hién dic diém cua hang hoa néng nghiép, trong khudn kho tai lidu
nay thi ddc diém san pham ndng nghié€p dugc phan loai theo muc dich str dung.

2.1 Bdc diém cia san pham tiéu ding cudi cing

San pham tiéu dung cudi cung 1a san phadm dwoc ban cho ngudi mua nham dé thoa man nhu
cau loi ich ca nhan ho. Vi du mua gao dé ndu com an, mua ca thit vé niu thirc an dé an.
Nhitng san phdm nay c6 dic diém:

- Pa dang vé loai san pham, da dang vé pham cap dé dap ting nhu cau khac nhau cua
nguoi tiéu dung.

- Nhiéu san phim c6 kha ning thay thé cho nhau trong qua trinh tiéu dung.

- Thi truong phan bd rong - & dau ¢ ngudi ¢ 1a & d6 ¢6 nhu cau tiéu ding.

- Hang hoda nong san ti€u dung it co gian (vdi gia)

- Mot bd phan 16n nong san dugc tiéu ding dudi dang twoi sdng (nhu rau, qua, tring,
stra ...) lién quan dén van chuyén, bao quan.

- Céc ndng san chu yéu 1a tiéu dung cho con ngudi, do vay van dé chat luong an toan
san pham phai tuan thu nhitng qui dinh nhat dinh

- San pham nong san co6 tinh thoi vu

2.2 Bdc diém cia néng san tiéu ding trung gian
Thong thuong 1a nhitng ndng san ti€éu dung thong qua ché bién hodc qua mot so dich vu
cua to chtrc trung gian. Loai nong san nay thuong cé nhiing dac diém chu yéu sau:

- Do ddng déu vé chét lugng san pham cao.

- Gi4 twong ddi 6n dinh

- Gia tri cia ndng san dugc ting thém do bd sung cac dich vu vao trong san pham.
- Thi truong thudng tap trung hon so voi ndng san tiéu dung cudi cung.

- Cacsan phém thuong co6 sy khac biét dé dinh vi trén thi truong.
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2.3 Pdc diém ciia néng san la tw liéu sdn xudt (con glong, hat giong)
M4t bo phan ndng san quay tr6 lai voi qua trinh san Xut véi tu cach 13 tu liéu san Xuat cuc
ky quan trong nhu cdy giéng, con gidng. Tinh chit quan trong thé hién & cac van dé sau:

- Nong san doi hoi nhitng tiéu chudn chét lugng rat cao.
- Quyét dinh dén két qua ctia qua trinh san xuét sau.
- Thich nghi véi diéu kién cua tirng ving sinh thai.
- Luon chiu ap lyc cia su thay thé cua san phém moi.
- Co hoi thanh cong va rui ro 16n trong kinh doanh.
3. Cac giai doan ciia chu ky séng san phim

Dbi v6i timg loai san phim, nhom ching loai hodc nhan hiéu hang hoa c¢6 thé c6 sé luong
va d¢ dai cua timg giai doan trong chu ky sdng clia san pham c6 thé khac nhau, nhung tong
quat thi chu ky song cua san pham co 4 giai doan:

i.  Giai doan tung san pham ra thi truong/ gioi thiéu: La giai doan ma sy tang truong
doanh thu (hay s6 luong ban) rat cham vi san phdm moi dua vao thi truong. Loi
nhuén hau nhu khéng ton tai trong giai doan nay vi nhiing chi tiéu 16n cho viéc giéi
thiéu san pham.

ii.  Giai doan phat trién (ting truong): 13 giai doan ma thi truong tiép nhan san pham rat
nhanh va c6 nhiing céi thién quan trong vé lgi nhuan.

iii.  Giai doan chin mudi/bdo hoa: 1a giai doan phat trién cham lai va tham chi giam sut
vé doanh thu vi san phém da duoc su chép nhén cta hau hét khach hang tiém nang.
Loi nhuén 6n dinh hodc gidm sut vi canh tranh tang 1én.

iv.  Giai doan suy thodi (suy tan): la giai doan khi doanh thu gidm sat manh va loi
nhuan bi x61 mon.

Doanh
thu va
loi
nhuén

Doanh thu

N

Gidi thiéu Bao hoa

Tang trudng Suy tan

-

Thoi gian

Hinh 8: Doanh thu va lgi nhuin thay déi theo chu ky song ciia sin pham
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4. Cac dac diém, muc tiéu va chién lwgc marketing theo chu ky song ciia sin pham

Giai doan gidi

Giai doan tang

Giai doan bao

Giai doan suy

thiéu truéng hoa tan
PAC PIEM
Doanh s6 Doanh s6 thap Doanh s6 ting | Doanh s6 dat Doanh s6 giam
nhanh dinh cao
Chi phi Chi phi tinh trén | Chi phi tinh Chi phi tinh trén | Chi phi tinh trén
khach hang cao | trén khach khach hang thap | khach hang thap
trung binh
Loi nhuin Loi nhudn am Loi nhuan tang | Loi nhuén cao Loi nhuan gidm
Khach hang | Khai pha Tién phong Dén sém Lac hau
Doi thi canh | It Nhiéu Ién Ondinhvabat | Gidm b6t
tranh dau giam
MUC TIEU MARKETING
Tao su biét dén | Tang toi da thi | Tang t6i da loi Giam chi phi va
va dung thtr phan nhuan va bao vé | tdn dung nhan
thi phan hié¢u
CHIEN LUQC

San phim

Chao ban san

Chao ban san

ba dang hoa

Loai bé mat

pham co ban pham phat nhan hiéu va mau | hang yéu kém
trién, dich vu, ma
bdo hanh
Gia Chi phi + 14i Dinh gia dé Dinh gi4 bang Cit giam gia
tham nhap thi hoac thép hon
truong dbi tha canh
tranh
Phan phoi | Phan phdi co Phén ph6i 6 at | Phan phdi 6 at Chon loc loai bo
chon loc hon nira cac cua hang

khong sinh 101

Quang cao

Tao su biét dén
trong khach hang

Tao su biét dén
va quan tam

Nhan manh sy
khéac biét cua

Gidm xudng
muec can thiét dé

manh dé khuyén
khich dung thtr

chiém lgi the va
nhu cau cua
nguodi tiéu dung

khuyén khich
chuyén nhan hiéu

tién phong va dai | trong thi truong | nhan hi€u va ich | gilt chan khach
ly dai chung loi hang trung thanh
nhit
Khuyén mai | Khuyén mai Giam bot dé Tang cudng dé Giam to1 muce

to1 thieu

5. Mt s6 chién lwgc san pham dwoc 4p dung trong kinh doanh néng nghiép

5.1 Chién lgc khdc biét héa san pham

C6 4 cach tiép can tao dac diém khac biét cho san pham trong kinh doanh ndng nghiép:

i.  San pham cua doanh nghi¢p tot hon, cd nghia 1a san pham dugc cai tién chat
lugong, két cau, kiéu dang tao ra nhiing 1¢i ich mdi cua san pham (vi du rau an
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1.

1il.

1v.

toan, rau sach..). Hodc la san phém dugc phén loai va chi dua ra thi truong
nhiing san pham dugc nguoi mua danh gia la chat luong tot.

San pham moi hon c6 nghia 1a san phdm duogc tao ra trén co s cac giai phap ky
thudt, qui trinh cong nghé ma trudc day chua c6 (vi du san xuat theo qui trinh
VietGAP, Global GAP, BMP....)

Nhanh hon c6 nghia I giam bét thoi gian thuc hién, hay giao hang lién quan dén
viéc st dung hay mua mot sdn pham hay dich vu.

Ré hon c6 nghia 12 ngudi mua c6 thé mua duoc mot san pham tuong tu véi sd
tién it hon.

Luuy rﬁmg tao ra su khac biét d6i véi san pham cua doanh nghiép vira 1a co hoi thanh cong
nhung dong thoi cling chira dung nhiing rii ro trong kinh doanh (vi du nhu nguoi ti€u dung
chua quen st dung san pham, gia ré hon c6 thé giy nghi ngd vé chit luong clia san pham.

Lo1 khuyén: chi nén tao nén sy khéc biét khi né théa man céc ti€u chuan sau:

Piém khéc biét dem lai loi ich cho mot sb dong ngudi mua.

Diém khac biét d6 khong ¢6 ai da tao ra, hodc dugc doanh nghiép tao ra mot cach
dac biét.

Piém khac biét d6 1a cach tot nhat so vai cac cach khac dé dat loi ich nhu nhau.
Diém khac biét d6 d& truyén dat va dap vao mat ngudi mua.

Diém khac biét d6 khong d& dang bi cac dbi thu canh tranh sao chép.

Nguoi mua du tién tra cho sy khac biét do.

Doanh nghiép nhan théy ¢o loi tir sy khac biét do.

5.2 Chién lwoc san pham méi

San phdm m&i 13 vin dé sdng con trong sy phat trién va canh tranh cta doanh nghiép trén
thi truong. Tuy nhién, kinh nghiém thyc t€ trén thé gigi vé san pham mai cho thay:

Nhiéu san phdm méi thét bai, uwéc tinh kha nang that bai ctia san phdm méi tir 33% -
70%.

Doanh nghiép phat trién manh mé& 1a nhd vao cac chwong trinh san phim méi c6
hi€u qua cua ho.

Trong hoat dong ciia san xuat kinh doanh, san phdm méi 12 nhan t6 dé phan biét
muc do hiéu qua, hay thanh cong gifra cac doanh nghiép.

Nhimg tong két trén cho thdy van dé san pham méi 1a van dé mao hiém, chira dung
nhiéu rdi ro nhung do ciing 1a con duong duy nhat dé doanh nghi¢p thanh cong va dung
viing trén thi truong.
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i.  Quan diém ve san pham maoi
C6 nhiéu cach hiéu vé van dé nay. V€ co ban c¢6 9 céach hiéu sau:

- Mot san phAm méi hoan toan (nguyén tac)

- San pham mdi cai tién, thay doi hoat dong cua cac churc nang.

- San pham mdi la mot tng dung mdi cac san pham hién dai.

- San pham mdi cung cap thém nhiing chirc nang, cong dung mai.

- San pham hién tai cung cép cho thi trudng méi.
- Giam chi phi dé thém khach hang méi.
- San pham méi 1a két hop cac san pham hién tai v6i nhau.
- Séan pham bi ha cap.
- San pham thiét ké lai.
ii.  Qud trinh thiét ké san pham mai

Qua trinh thiét ké san pham médi dugc mo ta nhu hinh sau:

Soan tha S tha
Hinh thanh — Luachony [—* o5 o0 ot
o e Cpal du an va chién luoc
¥ g g kiém tra Marketing
: L S Phan tich
San xuat - . Thiét ké san .
i Thir nghiém 2 kha nang sx
dai tra - < pham < oE
: - tiéu thu

Hinh 9: Nhiing giai doan chinh ciia qua trinh thiét ké san phim méi

iii. Nhitng nguyén nhan that bai ciia san pham mai

- Chu quan, khong phu hop voi su mong doi ctia khach hang.
- DPénh gia qua cao qui mo thi truong.

- Thiét ké toi.

- Dia vi sai, quang céo khong hi¢u qua.

- Chi phi cao hon du doan, gia ban cao.

- Pbitha phan tng manh hon dy doan.
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CHIEN LUGCC GIA CA TRONG KINH
DOANH NONG NGHIEP

1. Ban chit ciia gia ca trong kinh doanh néng nghiép
- Dbi voi ngudi ban: gia ca 1a khoan tién tru tinh c6 thé nhan duoc tir phia ngudi mua
sau khi chuyén cho ho quyén s¢ hitu hay str dung hang hoa va dich vu.
- Dbi voi nguoi mua: gia ca ludn 1a chi s6 dau tién dé danh gia phan duoc so véi chi
phi ma ho bé ra dé dugc quyén s¢ hiru hay st dung hang hoa do.

Doi voi t6 chire, ca nhan kinh doanh nong nghiép, gia ca hang hoa va dich vy ma ho dua ra
phai dam bao céc nguyén tac:

- Bu dédp duogc chi phi ma ho bo ra dé tao ra san pham doé.
- Theo dubi cac muc tiéu kinh té cua td chirc va c4 nhén.
- Puogc ngudi mua chip nhan
2. Pic diém ciia gia ci ndng sin
(1) Ddc diém cia gid cd ndng san tiéu ding truc tiép:

Gié cé4 cta nong san tiéu dung truc tiép co tinh bién dong 16n va chir dung nhiéu rui ro ma
nguyén nhan chu yéu:

- Tinh mua vy trong san xuat.

- Nhu ciu tiéu dung san pham néng nghiép chiu su chi phdi cua thoi tiét. Vi du
nhimng san pham “thanh nhiét” dugc st dung nhleu trong mua nong nhiét do cao,
nguoc lai khi mua lanh, nhiét d6 thap thi nhu cau loai san phim d6 giam xudng.

- Quan hé¢ cung cau doi véi san phﬁm tiéu dung truc tlép rit da dang, phong phu, bi
chi phoi boi cac yéu to tam ly, phong tuc tap quén trong tiéu dung.

- Céc loai san pham nay thuong dién ra trong diéu kién canh tranh hoan hao, nhiéu
nguoi ban, ngudi ngudi mua, gia ca la gia thi truong, d6 co gidn cau theo gia thap
(su thay d6i cua sé luong khong anh huong nhiéu dén gia).

- Ngoai ra con nhiéu nguyén nhan khéc tac dong nhu tién bo ky thuat, su xuat hién
cua nhiing san pham thay the.

C6 nhiéu muc gia :

- Giamua vu (dé”lu vu, chinh vu, cubi vu).

- Gia khu vue.

- Gia theo loai san pham (pham cap, chét lugng).
(2) Ddc diém cia gid néng san tiéu ding qua trung gian

Nong san tiéu dung qua trung gian la nhimg san phém néng nghiép da duoc cac td chic
trung gian lam thay d6i thudc tinh ctia san pham hodc bd sung nhing dich vu cho san pham
dé thoa min nhu cau tiéu dung ctia khach hang.

Gia ndng san tieu dung qua trung gian mang dac diém sau:
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C6 tinh 6n dinh tuong dbi.

C6 xu hudng tang do ting thém céac yéu té dich vu trong khau trung gian.

3. Cac yéu t6 anh hwong dén viéc dinh gia nong san ciia doanh nghiép

Trong nén kinh té thi trudng, gia cua hang hoa clia doanh nghiép chiu anh huéng cia nhiéu
nhan t0, ¢6 thé minh hoa bang hinh sau:

Yéu to bén trong Yéu to bén ngoai
® Muc tiéu cua doanh Quyét dinh gia e Khdch hang va cdu
nghiép. B hang hod.
R : - nong san cua  fe— ! Lhiic
* Hé¢ thong Marketing — & ® Canh tranh va thi
MIX. doanh nghiép trudng.
® Chi phi san xuét. * Y¢&u t6 khic.

& Yéu ta khdc.

h 4

(iid ban

Hinh 10: Céc nhan t6 anh hwéng dén gia hang héa cia doanh nghiép

3.1. Yéu t6 bén trong doanh nghiép

(1) Céac muc tiéu marketing doanh nghi¢p

Céc muc tiéu marketing cia doanh nghi€p dong vai tro dinh hudng trong viéc xac dinh gia
cd. Gia ca trd thanh cong cu hiru hi¢u néu n6 phuc vu dac luc cho chién lugc vé thi truong
muc ti€u va dinh vi hang hoéa cua doanh nghiép da lya chon.

Mobi doanh nghiép trong qua trinh ton tai va phat trién co thé theo dudi nhing muyc tiéu
khac nhau. C6 mét sé muc tiéu ma doanh nghiép c6 thé theo dudi va ung xir vé gia cta
doanh nghiép:

Muc tiéu “dam bdo séng sot”: Muc tiéu nay dat ra khi doanh nghi€p dang gap nhleu
kho khan nhu canh tranh qué gay git, thi phan bi thu hep, hang hoa é am, nhu cau
thi truong thay doi qua dot ngdt, vv. Luc ndy ddi voi doanh nghiép, “song sét” 1a
quan trong. Trong tinh hudng nay thi doanh nghiép thudng chu dong giam gia va
xéac dinh murc gia thap nhat cho hang hoa ciia minh.

Muc tiéu “ting mirc tiéu thu t6i da”: - V61 myc tiéu nay doanh nghiép hy vong,
lwong tiéu thy cang 16n thi chi phi san xuit cho mét don vi cang thap va loi nhuén
trong dai han cang cao.Véi quan diém nay, cac doanh nghiép thuong an dinh mirc
gia thap voi hy vong mo rong thi truong va tang khéi luong tiéu thu. Tuy nhién viéc
dinh gi4 thip chi dién ra trong nhitng diéu kién thi truong rit nhay cam vé gia, gia
thap kich thich thi trudng tiéu thu manh. Gia thap phai di lién v&i tiét kiém chi phi
san xuat va luyu thong.

Muc tiéu “Danh vi tri hang dau vé chat luong”:Véi muyc tiéu nay, doanh nghiép 4n
dinh mtrc gia cao, mot mat nham trang trai nhitng chi phi thém dé c6 san pham chat
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luong tot, mat khac st dung moi quan hé giita gia ca va chat lugng tic dong dén
cam nhén cua khach hang vé chat lugng cua hang hoa.
(2) Chi phi san xuét
Xéc dinh chinh x4c chi phi bo ra dé san xuét hang héa va dich vu 12 vin dé quan trong dbi
v6i doanh nghiép khi quyét dinh gia ca boi 1€:
- Chi phi la yéu t céu thanh nén gia ban. V& nguyén tic gia ban phai bu dép dugc chi
phi san xuat.

- Khi xdc dinh chinh xdc va quan ly duoc chi phi thi doanh nghiép c6 thé dua ra cac
giai phap tich cuc vé gia dé theo dudi nhimng muc tiéu cua minh va chu dong han
ché cac rui ro c6 thé xay ra trong qua trinh san xut kinh doanh ctia doanh nghiép.

3.2. Tién trinh dinh mirc gid ban dau

C6 nhiéu mé hinh dinh gia khac nhau vi dya trén nhiing cin ctr va nguyén tic khac nhau.
Tuy nhién, phan 16n nguoi ta cé sy thong nhat cao vé tién trinh xac dinh muc gia ban dau
gom 6 budc theo hinh dudi day:

Xiac dinh
muc tiéu
dinh gia

Xic dinh cau
thi truong

muc tiéu e A
- Xic dinh » Phan tich gia
chi phi doi thu canh
san xuat tranh
Quyét Luu chon
dinh gia phuong phip
uoi cing [ dinh gia

Hinh 11: Tién trinh xic dinh gia ban dau
(1) Xac dinh muc tiéu dinh gia
Muc tiéu dinh gia:
- DPam bdo cho doanh nghiép tdi da hoa 1gi nhuan
- Gianh duogc thi phén cao.

- Gianh lgi thé canh tranh, hodc né tranh duoc ap luc canh tranh cua cac dbi thu canh
tranh.
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- Ondinh gia va lgi nhuan
(2) Xac mirc ciu & thi trrdng muc tiéu

Cac doanh nghiép phai xac dinh murc c?tu cua hang hoa hay dich vu ¢ thi truong muc tiéu
deé lam co so dinh gia. Bé lam dugc di€u nay doanh nghiép phai thu thdp nhitng thong tin
chinh sau:

- SO luong nguoi mua tiém nang.
- Ty 1€ tiéu thu mong mudn cuia ngudi mua ti€ém nang.

- Strc mua cta ngudi mua tiém nang va vi¢e phan phoi ngan sach ca nhan cho chi tiéu
cua ho.

Cong thirc xac dinh cau tong quat:
Qp=nxqxp

Trong do:
Qb : Lugng cau

n: s6 luong ngudi mua san pham & thi trudng muc tidu v6i nhitng gia thiét nhat
dinh.

q: SO lwong hang héa trung binh ma mét nguodi mua.
p: mirc gia ban du kién
(3) Xac dinh chi phi san xuét phuc vu cho viéc dinh gia
- Tinh tong chi phi.
- Tinh gié thanh.
- Tinh diém hoa vén.
(4) Phan tich hang héa va gia ciia ddi thii canh tranh
Viéc phan tich hang hoa va gia ca cia ddi thi canh tranh nham:
- Pé so sanh va xac dinh mic gia nao.
- So sanh gi4 thanh vé&i ddi thi canh tranh dé xem doanh nghiép c6 loi thé hay bat loi.
- Xem xét gia ca va chét lugng hang héa cua doanh nghiép.
- Vi tri san pham ciia doanh nghiép d6i v6i ddi thu canh tranh.
Trén thyc té, ddy khong phai 1a viéc dé lam vi cac doanh nghiép déu co hoat dong chéng
canh tranh. Tuy nhién cac doanh nghi¢p c6 thé sir dung hai phuong phéap sau dé thu thap
thong tin:
- Cur nguoi khao sat, thu thép biéur gia hodc mua san pham ciia d6i tha dé phan tich
moi twong quan gifra gia ca va chat lugng san pham cua ho.
- Piéu tra phong Vér} khach hang dé nhan biét sy chap nhan vé gia va chét lugng hang
hoa ctia ho nhur thé nao.
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(5) Lua chon phwong phap dinh gia
Mo hinh dinh gia dugc trinh bay nhu hinh dudi:

(i o Gia cua doi th\l’l Nhs?,lr} thﬁ’(\: cua
phim canh tranh va : khz\tch hang
hang hoa thay thé ve gia tri
Giia san: khong co Gia tran: khong
loi nhuan néu c6 nhu cau néu
thap hon gia nay I6n hon gia nay

‘ Ving thoa thuan I

Hinh 12: M& hinh tiép cin trong dinh gia
Tir m6 hinh nay, doanh nghiép c6 thé dinh gia theo cac phwong phap sau:
i.  Dinh gid theo gid thanh sdan xudt
ii.  Dinh gia theo loi nhugn muc tiéu
iii.  Dinh gia theo gia tri cam nhdn
iv.  Binh gia theo canh tranh
Mot s6 nguyén tic khi 4p dung phuwong phap dinh gia canh tranh:

- Trong khu vuc kinh doanh ddc quyén nhém ban thi doanh nghiép thudong chao
chung mot gia.

- Doanh nghiép nhé quyét dinh gia ctia minh theo cac doanh nghiép “dan dau” chir
khong dua vao nhu cau hay chi phi ctia doanh nghiép.

- Gia ban cua doar}h nghiép 6 thé cao hon gia cQa ddi tha canh tranhv néu co thé tao
ra sy khéc biét vé san pham dugc khach hang cahp nhan, hoac cé thé nhé hon. Tuy
nhién, khoang cach gitra hai gia khéng qua lén d€ tranh anh huoéng dén nhing
khach hang nhay cam vé gid, tranh khuynh hudng tao ra canh tranh vé gia gilta cac
doanh nghiép, tranh vi pham phap luat qui dinh vé gia ca.

- Phuong phap nay thuong dung trong truong hop kho xac dinh chi phi, phan tng
canh tranh khong chac chan.

V. Gia dau thau
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(6) Quyét dinh gia cudi cing

Khi quyét dinh gi4 cudi ciing doanh nghiép can xem xét va can nhic thém cac yéu td nhu:
- Nhimg yéu tb tdm 1y khi cam nhén gia ciia ngudi mua.
- Tinh anh huéng ciia cac yéu té trong Marketing — Mix.

- Phan ung cua gidi trung gian va cac luc luong khac.

. Chién lwgc dinh gia san phim méi
(1) Pinh gia “hét vang sita” (dinh gia chét loc thi truong)

La dinh gi4 ban dau cao dé khai thac cac phan khuc thi trudng chdp nhan muc gia cao. Sau
do giam dan de khai thac cac phan khuc thi truong khac.

Céc san pham moai ¢o cac dic diém:
- San pham c6 gia tri cao, tinh ning sir dung wu viét.
- San phém duoc mua c6 lua chon hodc nhu cau dic biét.
- San pham c6 chu ky séng ngan va chi phi ¢6 dinh thap.
- San pham c6 nhu ciu cao, dugc nhiéu ngudi tiéu ding chp nhan.
(2) Dinh gia “xam nhap thi truong”

La dinh gia ban dau thip, chip nhan 15. Trén co so gia thap gia ting khdi lvong ban dé ha
gia thanh va c6 duogc loi nhuan.

Céc san pham c6 dic diém:
- Gia thap cho phép loai trir cac d6i thu canh tranh thyc té va tiém tang.
- Thi truong nhay cam voi gia.

- San pham c6 chu ky sdng dai va chi phi ¢ dinh cao.

. Chién lwgc diéu chinh va thay déi gia

Chiét khéu: Chiét khau tién mat, chiét khu theo s lugng, chiét khau theo mua, chiét khau
churc nang.

Gid phan biét: gia phan biét theo ddi tuong khach hang, phan biét theo dia diém, phan biét
theo thoi gian.

Chién lwoc gid tam ly: dat gia 1é, dat gia chan, dat gia theo danh tiéng
Chién lwoc giam gia: Giam gia vao dip dic biét, giam gia theo
phiéu uu dai, gidm gia doi hang.
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TINH TOAN CHI PHi, GIA THANH SAN XUAT
NONG NGHIEP O CAP PQ NONG HO

Khai niém cac yéu to cau thanh chi phi sian xuat nong nghiép

Chi phi bién doi: 1a chi phi co thé thay do6i trong qua trinh san Xudt (theo qui trinh, cong
ngh¢ da dinh) va khi chi phi nay thay d6i c6 thé anh hudng dén ning suét, san lugng, chat
lwong san pham.

Vi dy: Trong san xuat cdy trong, phan bon cho cdy trong trong vu c6 thé thay doi (ting
hodc giam).

Chi phi c6 dinh: 1a chi phi khéng doi trong san xudt va khong anh huong dén ning suat

chét luong (theo qui trinh, cong nghé di dinh) va thudng duoc phan b trude trong san Xuét.
Cac chi phi nay thong thuong la cac khoan dau tu may moc, trang thiét bi, dau tu co ban
hodc cac khoan phi thué muén ¢b dinh khac. Chi phi nay thuong thé hién trong hoach toan
la khau hao co ban, khau hao may moc, trang thiét bi.

Chi phi cho nguyén vat liéu: Chi phi hat ’giéng, chi phi phan bon, chi phi thic an gia stc,
chi phi thuoc Bao v¢ thuc vat, chi phi thude tha y.

Chi phi nhién liéu: xang, dau, dién sir dung trong qua trinh san xuét.

Chi phi dich vu: 712‘1m dat, tudi tiéu, thuy loi, lao dong (lam cd, bon phan, phun thuéc), thu
hoach, van chuyén.

Khdu hao: gdm 2 phan khau hao may moc, trang thiét bi, nha xuéng va khau hao co ban
d6i v6i cay lau nam, giong gia suc.

Cong thire tong quat:

Tong chi = Nguyén vat li¢u + Nhién li¢u + Chi phi dich vy + khu hao mdy méc +
khau hao co ban

C6 thé viét cong thirc trén ¢ dang:

Tong chi = Chi phi bién d6i + Chi phi c6 dinh

Chi phi bién doi = Nguyén vt liéu + Nhién ligu + Chi phi dich vy
Chi phi co dinh = Khau hao may moc + Khau hao co ban

Thong thuong Tong chi dugc tinh cho 1 don vi tinh toan c¢6 thé 1a 1 ha, 1 dau gia stc, 100
kg thit, vv.

Cach tinh khau hao may moc, trang thié'!: bi )
C6 nhiéu cach tinh khau hao, nhung da phan nguoi ta chon céch tinh khau hao theo duong
thang, hay la khau hao déu. Phuong phap nay c6 uu diém la d€ tinh, muc trich khau hao
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dwa véo chi phi déu dan (bang nhau qua cac nam sir dung, khong giy ra sy dot bién trong
chi phi va gia thanh san xuat.

2.1 Khau hao mdy méc, trang thiét bi

Cong thirc tinh khéu hao dudng thing:

| Miic trich khiu hao = Gia tri tai san khi mua/Vong doi si dung

(Theo nguyén tac ké toan, thi Gia tri tai san khi mua la Nguyén gia tai san (gia gbc mua ban
dau), nhung trong tinh todn san xuét nong nghiép & mirc nong ho, dé thuan tién tinh toan
thi Nguyén gia tai san dugc tinh bang gia tri lic mua, mic du tai san mua c6 thé 14 tai san

da qua su dung).

Vi du: H(} ong A c6 nhiing dung cu phug vu cho san xuét lta theo bang sau va téng murc
trich khau hao cta hd 6ng A 1a 650.000 dong/nam.

Loai trang thiét | S6 luong | Nim mua Gia tri lac | Thoi gian su | Muc trich
bi mua (1000 | dungtdida | hang nam
d) (nam) (1000 d/
nam)
Binh phun thudc 01céi 2010 500 5 100
May bom dau 01 cai 2011 5000 10 500
Bao dung lua 50 bao 2010 100 2 50
Tong cong 650

Trong tinh hudng, ndéng dan mua cac trang thiét bi str dung cho nhiéu hoat dong (cdy hang

nam, ciy lau nam, chin nudi) thi viéc trich khau hao phai phan bé theo ti 1¢ st dung theo %
su dung cho cdy trong d6, nhu vi du sau:

Loai trang thiét | S6 luong | Nam mua | Gia tri lac | Thoi gian | Muc trich Phan
bi mua (1000 | st dung | hang ndm | tram s
ddng) tbi da (1000 dung cho
(ndm) dong/ cay lua
nam)

Binh phun Olcai 2010 500 5 100 60%

thudc

M4y bom dau 01 cai 2011 5000 10 500 20%

Bao dung lua 50 bao 2010 100 2 50 100

Tong cong 650

Mirc trich khiu hao cho céy lua ¢ nong hé nay: i .
100 ngan dong x 0,6 + 500 ngan dong x 0,2 + 50 ngan dong x 1 = 210 ngan dong
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2.2 Khéu hao co bdn

D01 véi cdy 1au nam hodc gia stc giong (bo, me) nguoi ta con tinh khau hao co ban.

Khéu hao co ban/nim = Tong dau tw co ban/Téng thoi gian khai thac cay trong, vat nudi

Chu ky kinh té: dé tinh trich khau hao co ban, ngudi ta phai can cir vao chu ky kinh té, tirc

la thoi gian khai thac con hiéu qua kinh té doi véi cay trong vat nuoi.

Dbi voi mot sé cdy 1au nam co chu ky kinh té (thoi gian khai thac con hiéu qua) khac nhau:

Cay trong Chu ky khai thac kinh té
Diéu 30
Ché 20
Cao su 20
Ca phé 20

(Nguon: Hoang Si Khai, Nguyén Thé Nha, 1995)

Vi dy 1: PAu tu co ban cia cdy dira Bén Tre

Ponvitinh Nim1l Nim2 Nim3 Nim4 Nim5 Tbngcong

Gidng 1000d/ha 2767 91 2.858
Phén bon 1000 d/ha 1.889 2.722 2.621 2.159 1.524 10.914
Thubc BVTV 1000 d/ha 145 183 6 110 93 537
Nhién li¢u 1000 d/ha 40 26 26 26 22 140
Lao dong nha 1000 d/ha 6.044 5.317 4.426 2.809 1.414 20.011
Lao dong thué 1000 d/ha 2.086 1.877 818 545 294 5.620
Duy tu, bao dudng cong

cu 1000 d/ha 29 29 29 29 29 147
Khiu hao cong cu 1000 d/ha 152 152 152 152 152 761
Tong cong 1000 d/ha 13.153  10.398  8.079 5.831 3.528 40.988
Thu nhp tir cdy xen 1000 d/ha 6.107 5.425 5.101 824 1.055 18.513

(Nguon: Pé tai Phan tich chudi gié tri dira & Bén Tre, 2011)

Véi chu ky kinh té cay dira khoang 20 nim, thi muc trich dau tu co ban cho 1 ha dira & Bén

Tre dugc tinh nhu sau:

Miic trich khau hao co ban/nam = (40.988.000 — 18.513.000)/20 = 1.124.000

d/nam/ha.

Nhu véy, luu ¥ trong qua trinh dau tu co ban, néu c6 thu nhap (da trur chi phi 10i)
trong thoi ky nay thi phai giam trir chi phi dau tu co ban bang s6 thu nhap nay

nhu thi du trén.
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Tinh chi phi lao dong gia dinh

Phan 16n cic ho nong dan it tinh toan cong lao dong gia dinh, cling nhu cong quan ly cua
minh vao chi phi san xuét, nhat 1a nhing cay trong vat nudi mang tinh tan dung loi thé 6
cong lao dong gia dinh nhan rdi, ma néng dan thudng néi “ldy céng lam 1oi”, nén ho it khi
tinh cong lao dong gia dinh. Mat khac viéc tinh gia tri cong lao dong gia dinh tuong d6i
phuc tap va khong rd rang nhu cong lao dong thué, vi 1a lao dong gia dinh, nén thoi gian
lam viéc, cling nhu cuong do lam viéc (co thé cao hon hodc thép hon lao dong thu€), nén
tinh gia cong cho lao dong gia dinh thuong khé chinh xéac, bén canh d6, mot s6 cong viée
c6 thé st dung lao dong nguoi gia, lao dong tré em (nhimg lao dong nay it duoc thué), nén
viéc tinh cong cho cac lao dong nay thuong khé khan. Tuy nhién, viéc tinh toian nay
mang tinh twong d6i, c6 thé qui ddi twong dwong véi gia dinh 1a thué lao dong dé thuc
hién cac cong viéc do lao dong gia dinh thyc hi¢n. Mot sO cong viée trong san xuat nong
nghlep, néu thué khong hi¢u qua bang lao dong nha, nhat 1a nhiing cong viéc kho kiém soat,
danh gia két qua ngay sau cong viéc hoan thanh nhu phun thudc, bon phéan, vv do do bat
budc nong dan phai sir dung cong gia dinh.

Tinh chi phi giéng, phin chudng ciia gia dinh

Mot s6 truong hop, nong dan tu dé gidng phuc vu san xuat (nhu gidng lta, heo con, vv).
Trong trudng hop nay thi chi phi giong duoc tinh bang nhu khi phai mua tir bén ngoai.
Ciing tinh twong tu cho viéc st dung phan chudng (phan bo, phan heo, vv) cia gia dinh
phuc vu san Xuat tréng trot.

Gia thanh san xuét

Gi4 thanh san xuat thuong dugc tinh trén 1 don vi san pham: dong/kg, dong/tan dong/lit,
vv. Nhung d6i véi néng dan co thé tinh theo don vi dugc st dung trong trao doi, mua ban
dé noéng dan dé so sanh.

Cong thure tinh gia thanh:

Gia thanh = Tong chi phi/Tong san lugng

Vi dy 2: Hi¢u qua san xuét 1 ha mia nam 2006, ving dat xam Tay Ninh.

Khoan muc Ponvitinh  S6 luong
(1) Ning suat Tan 60
) Gia ban 1000 d/tin 330
(3) Téng thu 1000 & 19800
4) Tong chi 1000 & 13623
(4a) Phén bén 1000 d 3878
(4b) Thudc BVTV 1000 & 489
(4c) Thué may moc 1000 & 691
(4d) Lao dong thué 1000 & 4885
(4e) Lao dong nha 1000 d 560
(4f) Lai vay 1000 & 811
(4h) Khéu hao co ban 1000 & 2308
(5) Loi nhuin 1000 & 6177
(6) Thu nhap 1000 & 6737
(7) Gi4 thanh 1000 d/tin 227

(Nguon: Pé tai Chuyén dich co cau cay trong ving Pong Nam Bo, 2007).
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6.

Vi du 3: Higu qua san xuét lha san xuat bap thuong pham vy Hé Thu, Thu DPong nim

2006, ving dat dé tinh Ba Ria-Viing Tau

Bap Thu
Khoan muc DVT Bip Hé Thu Pong
(1)  Nang suat Kg 5.100 4.010
(2)  Giaban d/kg 2.200 2.270
(3)  Téng thu 1000 & 11.220 9.103
(4)  Téng chi 1000 & 7.850 7.990
(4a) Gidng 1000 d 450 450
(4b) Phén bon 1000 & 3.130 3.470
(4¢) Thubc BVTV 1000 & 490 430
(4d) Thué may moc 1000 & 690 530
(4e) Lao dong thué 1000 & 990 980
(4f) Lao dong nha 1000 & 2.100 2.130
(5)  Loinhuan 1000 & 3.370 1.113
(6)  Thunhap 1000 & 4.360 2.093
(7)  Giéthanh d/kg 1.539 1.993

(Nguon: Dé tai Chuyén dich co ciu cdy trong ving Pong Nam Bo, 2007).

Vi du 4: Hiéu qua san xuat 1 ha khoai my nim 2006 & Tay Ninh, Binh Phuéc, BR-VT

Pat xam Pat Do (Ba ria —Viing

Khoan muc bVT (Tay Ninh) Tau, Binh Phudc)

Khoai my bén tuoi Khoai my ban kho
(1) Nang suat Kg 14.650 9.150
(2) Giaban d/kg 514 1.350
(3) Tong thu 1000 d 7.530 12.353
(4) Tbng chi 1000 & 5.405 5.130
(4a) Gidng 1000 & 600 0
(4b) Phan bon 1000 d 2.220 550
(4¢) Thubc BVTV 1000 @ 50 280
(4d) Thué may moc 1000 d 1.025 500
(4e) Lao dong thué 1000 & 1.100 2.000
(4f) Lao dong nha 1000 @ 410 1.800
(5)  Loinhuan 1000 & 2.125 7.223
(6)  Thu nhap 1000 d 3.225 9.223
(7)  Gia thanh d/kg 370 561

(Nguon: Pé tai Chuyén dich co cau cay trong ving Pong Nam Bo, 2007).

Tinh toan doanh thu

Doanh thu = San hrong san pham chinh x gia ban + san pham phu x gia ban (néu c6)

Luu y 1a: San lugng san pham chinh la tat ca san pham thu dugc, bao gom s6 luong da ban,
s6 lwong dé tiéu dung gia dinh, sb lwvong dé lam gidng, cit gitr.
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Vi du: Ho ndng dan san xuat 1 ha la, thu duge 5 tan Ita kho, gia ban 1a 7.000 d/kg, ngoai
ra ong ta con ban dugc 1 tri€u tién rom, va cho hd nudi vit chay dé)ng chan tha vit thu
500.000 d/ha.

Vay tong thu 1 ha Ita: 5000 kg Ita x 7.000 d/g + 1.000.000 dong tién rom + 500.000 déng
tién cho vit chay dong = 36.500.000d6ng.

Vi du: M@t ho chan nuoi bo céi sinh san, binh quan 1,5 nam ‘bén d‘uqc 1 bé con voi gid 4
tri¢u dong, ngoai ra, trong 1,5 nam, hd ban dugc 500 ngan dong ti€n phan bo. Vay doanh
thu chan nudi bo sinh san la: 4.000.000 d + 500.000 = 4.500.000 &

Tinh toan lgi nhuan (1ai, 15)

Dbi voi néng dén, viée tinh toan lai 10 thuong don gian, liy gia tri san phim ban duoc trir
di cac khoan chi ma ho bo tién truc tiép vao san xuat, con cac khoan nhu cong lao dong gia
dinh, giéng tu dé, phan chudng nha, vv thuong bo qua va thé hién & cong thirc sau:

Thu nhip tién mit = Téng thu tién ban sin phim — Tong tién da chi

Nhu vdy ddi véi nong dan, thu tién mat 14 quan trong. RS rang khoan thu tién mat cang 16n,
thi nong déan cho rang hiéu qua san xut cang cao. Cach nghi, hay tinh toan dang nay hoan
toan khong sai, nhung chua phan anh hét chi phi san xuat (thiéu phan tinh toan lao dong gia
dinh, chi phi khdu hao). Piéu nay thuong dan dén viéc tinh gia thanh thiéu chinh xac
(thudng thap).

Céc cong thuec tinh toan:

Lai gop = Doanh thu — Chi phi bién ddi

Lai rong (Loi nhuin ) = Lii gop — Chi phi c¢6 dinh
= Doanh thu —Chi phi bién doi — Chi phi co dinh
= Doanh thu — Tong chi

Thu nhap nong ho = Lai gop + chi lao dong gia dinh + chi phi gi(‘éng nha
+ phian chuong nha
= Thu nhap tién mat
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BANG MAU HACH TOAN SAN XUAT NONG HQ

Bang phan tich hi¢u qua sin xuit cho trong trot — cAy hang nim

(laa, bap, diu, rau mau)

STT

Hang muc

Pon vi tinh | S6 lugng

Pon gia

Thanh tién

2)

(€)] 4)

(&)

(6)

(1)
A

Tong chi phi =
(1+2+..46)

Vattu=1.1+12+..+1.5

1.1

Gidng

1.2

Phan bon

Uré

Lan

Kali

NPK 16-16-8

Phén bon 14

1.3

Thudc bao vé thuc vat

Thuoc tru ¢d

Thuoc trir sau

Thudc trir bénh

1.4

Nhién liéu

Xang

Dau

Dién

Vat liéu khac

Cong lao dong thué

Lam dat

Gieo/cay/trong

Lam co6

Boén phan

Phun thubc

Bom tudi

Thu hoach

Ra hat

Phoi say

Van chuyén

Chi thué muén khac

Chi lao dong gia dinh

Chi phi 1ai vay

Khau hao trang thiét bi

TONG THU

San pham chinh

San pham phu

LOI NHUAN (B-A)

UGUJEUJO\LAJ;())

THU NHAP GIA PINH =
C+4+6

GIA THANH SAN XUAT

[A(6)-
B2(6)]/B1(2)
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Bang phan tich hi€u qua sin xuat cho trong trot — ciy lau nam
(tiéu, dieu, cao su, ca cao, ciy an qua)

STT

Hang muc

Pon vi tinh

S6 lugng

Pon gid

Thanh tién

2

3)

“4)

(€]

(6)

(1)
A

Téng chi phi =(
1+2+..46)

Vattu=1.1+12+.. .+
1.5

1.1

Giong

1.2

Phan bén

Uré

Lan

Kali

NPK 16-16-8

Phén bén 14

1.3

Thudc bao vé thuc vat

Thuoc trir co

Thuoc trir sau

Thudc trir bénh

1.4

Nhién li¢u

Xéng

Dau

Pién

Vat li¢u khac

Cong lao dong thué

Lam dat

Gieo/cy/trong

Lam cé

Bon phén

Phun thubc

Bom tudi

Thu hoach

Ra hat

Phoi sdy

Van chuyén

Chi thué muén khac

Chi lao dong gia dinh

Chi phi lai vay

Khau hao trang thiét bi

TONG THU

San pham chinh

San pham phu

LOI NHUAN (B-A)

UGWEU:JO\U\-bw

THU NHAP GIA
PINH=C+4+6

GIA‘ THANH SAN
XUAT

[A(6)-
B2(6)]/B1(2)
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Bang phan tich hi€u qua san xuat cho chin nudi — gia sic — gia cam
(cho tirng lira nuoi)

STT

Hang muc

Pon vi tinh

Sb lugng

Pon gia

Thanh tién

(D

)

3)

“4)

)

(6)

Tong chi phi = (1+2+..+6)

Vattwu=11+12+..+15

1.1

Giong

1.2

Thtrc an mua

Thirc dn hon hop

Bip

Cam

Khoai my (sdn)

Tam/ gao

Rau

Thtc an khac

1.3

Thtrc an nha

Bip

Cam

Khoai my (san)

Tam/gao

Rau

Thue an khac

1.4

Thudc tha y

Thudc ching ngira

Thudc tri bénh

Nhién liéu (xing, dau, dién)

Cong lao dong thué

Cho an

Cham soc

Chi thué mudn khéac

Chi lao dong gia dinh

Chi phi 1ai vay

N[N~ [W

Khau hao trang thiét
bi,chuong trai

TONG THU

San pham chinh

San pham phu

LOI NHUAN (B-A)

THU NHAP GIA PINH =
C+4+6

GIA THANH SAN XUAT

[A(6)-
B2(6))/B1(2)
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Bang phan tich hi€u qua san xuat cho chin nudi dai gia stic —vo béo

(tinh cho 1 chu ky nuoi)

STT

Hang muc

Pon vitinh | S6 luong

Pon gia

Thanh tién

2

€)] “

(€))

(6)

(D
A

Téng chi phi = (1+2+..+6)

Vattwu=1.1+12+..+15

1.1

Giong

1.2

Thirc an mua

Thirc in hon hop

Bip

Cam

Khoai my (sin)

Tam/ gao

Rau

Thirc an khac

1.3

Thirc 4n nha

Bip

Cam

Khoai my (sin)

Tam/ gao

Rau

Thirc an khac

1.4

Thudc tha y

Thubdc ching ngira

Thudc tri bénh

Nhién liéu (xing, dau, dién)

Cong lao dong thué

Cho an

Cham soc

Chi thué mudn khéac

Chi lao dong gia dinh

Chi phi 13i vay

N[N~ |(W

Khau hao trang thiét
bi,chudng trai

TONG THU

Bl

San pham chinh

B2

San phim phu

LOI NHUAN (B-A)

THU NHAP GIA PINH =
C+4+6
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Bang phén tich hiéu qua san xuét cho nudi trong thiy san (cho tirng vu nudi)

STT

Hang muc

Pon vi tinh

S6 luong

Pon gia

Thanh tién

)

2)

3)

“4)

(€))

(6)

A

Tong chi phi = (1+2+..+6)

1

Vattwu=11+12+..+15

1.1

Giong

1.2

Thtrc an mua

Thirc dn hon hop

Bip

Cam

Khoai my (sin)

Tam/ gao

Rau

Thtc an khac

1.3

Thtrc an nha

Bip

Cam

Khoai my (sin)

Tam/ gao

Rau

Thtc an khac

1.4

Thudc tha y thily san

Thudc chung ngira

Thubc tri bénh

1.5

Hoa chat khéc

1.6

Nhién lidu (xing, dau, dién)

Cong lao dong thué

Vét ao muong

Cho an

Cham soc

Chi thué mudn khac

Chi lao dong gia dinh

Chi phi 1ai vay

N[N | |(W

Khau hao trang thiét bi, ao,
muong

TONG THU

San pham chinh

San pham phu

LOI NHUAN (B-A)

THU NHAP GIA PINH =
C+4+6

[A(6)-
B2(6)//B1(2)
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Bang phin tich hi¢u qua hoat dong dich vu hoiic nganh nghé

STT | Hang muc Pon vitinh | S6 lwgong Pon giéd Thanh tién
(@) 2 (€)] 4 (&) Q)
A | Tong chi phi /1 dot
hang/hoic 1 nam
1 Nguyén vt li¢u
2 Nhién lidu (xang, dau, dién)
3 Lao dong thué mudn
4 Chi phi thué mudn khac
5 Lao dong gia dinh
6 Lai vay
7 Khau hao trang thiét bi, nha
xudng
B | TONG THU
Bl San pham chinh
B2 San pham phu
C LOQI NHUAN (B-A)
D THU NHAP GIA PINH = [A(6)-
C+5+7 B2(6)]/B1(2)

52




CHIEN LUGC PHAN PHOI NONG SAN HANG HOA

1. Cac loai kénh phén phoi
1.1 Kénh phan phéi truyén thong

Kénh phan phdi truyén thong bao gdm nhiéu thanh vién tham gia, cac thanh vién thuc hién
cac kiéu lién két khac nhau tao ra nhirg cip d6 kénh khac nhau. Céac thanh vién nay hoat
dong ddc 1ap voi nhau nham muc dich t6i da héa lgi nhuan ctia minh, cho du 1a hoat dong
nay cé thé giam lgi nhuan cta b phan khac trong h¢ théng kénh. Khong mot thanh vién
nao c6 thé kiém soat hanh vi ctia céc thanh vién bd phan khéac ciing nhu khong co vai tro,
trach nhiém trong viéc xir 1y cac tranh chip trong qua trinh phan phdi.

Mo hinh kénh phan phéi truyén thong duoc minh hoa nhu sau:

Kénh khéng cdp Kénh I cdp Kénh 2 cdp Kénh 3 cdp
Nha san Nha san Nha san Nha san
xuat xuat xuat xuat
v
Pai Iy

: !

Nha ban budn

y Y r r

Khach hang tiéu dung

Hinh 13: Kénh phan phdi truyén théng

- Kénh khong cap, con goi 1a kénh truc tiép: kénh nay nha san xuat ban tryuc tiép cho
nguoi tiéu dung khong qua trung gian.

- Kénh cép 1: c¢6 1 trung gian 13 ngudi ban 1é
- Kénh cap 2: ¢6 2 cép trung gian 12 nha ban budn va nha bén 1¢

- Kénh cép 3: ¢ 3 cap trung gian 1a dai 1y, nha ban budn, nha béan 1é
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1.2 Kénh phén phéi giong cdy trong vit nudi

Pay 1a kénh phan phdi hang héa tu liéu sinh vat nong nghiép, d6 1a nhirng tu liéu san xuét
dac biét cd anh huong quan trong va lau dai dén két qua hoat dong san xuat ndng nghiép.
Kénh nay c6 dang chu yeu sau:

* (Cic trung tam
giong quoc gia Cic cong ty cung Nguii sédn xuat
T ing san xudt :>
* (ac vién :> ER et nong nghiep
nghién curu
* (Cac truimg dai
hoc

gidng cac cap

Hinh 14: Kénh phan phoi gidng ciy trong vt nudi

Kénh nay co6 dac diém:

Do 1a kénh nghién ctru két hop véi chuyén giao cong nghé.
La loai kénh phan phoi vira mang tinh doc quyén ctiia nha nudc, vira mang tinh xa
héi cao dugc nha nudc quan tam, ho trg vé cong nghé va tai chinh.

Kénh mang tinh tryc tiép va cung cap dich vu 1 cha yéu, déng thoi thuc hién kinh
doanh.

1.3 Kénh phén phoi san pham néng nghiép tiéu ding

Kénh phan phdi san phdm néng nghi¢p ti€u dung duoc thé hién ¢ so d6 dudi, trong hé
thong kénh phéan phéi nay c6 nhitng diém chu ¥ sau:

Tuy theo trinh do chuyén mén hoa, qui md san xudt va mirc d6 gin két voi thi
truong ma kénh phan phdi duoc to chirc dai hay ngan. Hai kénh K1 va K2 13 hai
kénh ngin, cha yéu hoat dong & thi truong ndng thon. Cac kénh con lai dap tmg cho
ngudi tiéu dung thanh phd va xuat khau.

Ngoai kénh K1 va K2 thi 5 kénh con lai 13 khau trung gian dau tién 1a ngudoi thu
gom hodc nguoi ché bién nhung c6 chirc nang thu mua. Dac trung nay 1a do san
pham nong nghi¢p thuong san xuat nho 1¢ phén tan, dic biét dbi véi nhitng nude
san xudt néng nghiép chua phat trién nhu Viét Nam.

Nguoi néng dan vé6i tu cach 12 nguoi san xudt & dau kénh nhung khong phai la chu
kénh phan phdi nén ho thuong chi quan tdm dén cac trung gian dau tién truc tiép
quan h¢ voi ho. Ho doi hoi nguoi nhimg nguoi trung gian quan hé phai la nguoi
kinh doanh mua rd rang, mua hang nhiéu, lay hanh nhanh, dang hen, gia ca cong
khai, thanh toan song phang, c¢6 su hd trg vé ky thuat va tai chinh.
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Kl K2 K3 K4 K3 K6 K7
SX NN SX NN SX NN SX NN SX NN SX NN SX NN

Thu Thu Che Thu Che

gom gom bién gom bién

J J
Nguwii xuat khau

! 4

THI
Ban budn
V U U TRUONG
Ban le NUGC
| I | |
e - - NGOAI
NGUOI TIEU DUNG

Hinh 15: Kénh phan phoi san phim néng nghiép ti¢u ding

2. Hé thong Marketing chiéu doc (Vertical Marketing Systems —VMS) (kénh phéan phoi
lién ket doc)

Hé théng marketing chiéu doc — goi tat 1a VMS, bao gém nha san xuit, mot hay nhiéu nha
ban budn va cac nha ban 16 hoat dong nhu mot thé thong nhét. Hodc mot thanh vién nay 1a
chu s6 hiru cac thanh vién khac, hodc danh cho mét thanh vién c6 quyén uu dai trong viéc
phan phdi va ban hang hodc phai c6 nhiing dam bao cho sy hop tac cua mét s6 thanh vién
trong kénh phan phdi.

VMS gdm 3 hinh thirc chi yéu:

- Hé théng s6 hitu 13 hinh thirc kénh phan phdi doc, trong d6 nha san xuit 1am chu toan
bo qué trinh hop tac va xung dot phét sinh trong qué trinh phan phéi.

- Heé théng VMS quan ly thi sy 1anh dao thugc mét hay vai thanh vién c6 sitc manh nhét
trong kénh.

- Hé thong VMS hop dong gom nhiéu cong ty doc lap, nhung hop tac voi nhau thong qua
nhimg hop ddng thoa thuin giira cac thanh vién véi nhau nim dat hiéu qua cao hon so
v6i khi hoat dong riéng 1é ctia ho. Hé théng hop ddng c6 3 cach thirc:

0}
0}

0]

Lién két tu nguyén cua nhitng nha ban 1¢ dudi su bdo trg cia nha ban budn.

Hop tac x4 cta nhimg nguoi ban 1¢ - thanh nha ban budn dé tan dung chinh sach
uu dai cia nha san xuét

Hé théng nhuong quyen Day 12 hinh thirc kénh phan phi mang tinh doc quyén.
D6 13 quan hé hop dong giita cong ty me (ngudi chu quyén) véi mot cong ty
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hodc ca nhan (ngudi nhan quyén) cho phép nguoi nhén quyen tién hanh hoat
dong kinh doanh v6i hinh thae nhuong quyén, ph6 bién nhit 13 hé théng
nhuong quyén tir nha san xuat cho cic nha ban 1¢, thir hai 13 hé thong nhuong
quyén tir nha san xuit cho cic nha ban budn, thir ba 1a hé théng nhuong quyén
tir cac cong ty dich vu cho cac nha ban 1é. Cac hé thong nay duoc to chirc thong
nh_élt nhérg cung cap dich vu dén tay nguoi tiu dung mot cach hi¢u qua.

Hé théng VMS
VMS sa hiru VMS hop dong VMS guan Iy
Lién Kkét tu Hop tic xa ban Hé thong
nguyén le nhuong quyén
k4 ks v
San xuat - ban San xudt - ban Dichi v héa
le buon g T

Hinh 16: Hé thong Marketing chiéu doc

3. Quyét dinh lya chon kénh phén phdi
1.1 Nhitng yéu cau liea chon kénh phdn phdi

- Yéu cau vé muc d6 bao phu thi treong: Tuy dac diém cua hang héa ma xéac dinh d6 bao
phu thi truong, su bao phu cta kénh phan phdi tao diéu kién thuan loi cho nguoi mua vi
ho tiét kiém thoi gian va chi phi di lai dé tim kiém hang héa.

- Yéu cau vé mirc do diéu khién kénh: phu thudc vao chon kénh phan phdi truc tiép hay
gian tiép. Kénh truc tiép thi nha san xuat diéu khién chu dong va chat ch€, con kénh
gian tiép thi nha san xut phai tir bo mot sd yéu cau viée tiéu thy san pham ciia minh
trén thi truong.

- Yéu cau xem xét dén tong chi phi phan phdi cta kénh.

- Yéu céu phai xem xét dén murc do linh hoat cua kénh vi san xuét phai lun thich tmg
v6i thay ddi cua thi truong.

1.2 Nhitng can cir chon kénh phén phéi

(1) Muc tiéu cia kénh: dinh rd s€ vuon tdi thi truong nao, myc tiéu phuc vu khach hang

dén dau.

(2) Pic diém ciia sin pham

+ san pham mau hu hong, nhat 1a san pham tuoi séng cta nganh nong nghiép nén
chon kénh truc tiép

+ san pham cong keng, nang né doi hoi phan phéi ngin dam bao murc thdp nhit vé
cu ly van chuyén va s6 1an boc xép tir nha san xuat dén ngudi tiéu ding.
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+ san pham c6 gié tri cao thi doanh nghiép sir dung luc lugng ban hang ciia minh,
chu it dung lyc lugng trung gian.
(3) Pic diém ciia khach hang: Khi thiét ké kénh phan phdi phai xem xét dén dic diém cua
khéch hang do, qui mo, co cdu, mat do va hanh vi cua nguoi tiéu dung. Khach hang ¢ rai
rac, mat d¢ thua thi chon kénh dai. Khach hang mua déu dan tung luong hang nho cling
can kénh phan phdi dai, nhu khach hang mua mubi, gao 1 nhiing khach hang mua thudng
xuyén voi lugng khong nhiéu nén chon kénh phéan phéi dai va rong khip.
(4) Pic diém cia cac ‘trung gian phan phéi: Viéc thiét ké kénh phai phan anh duoc
nhitng diém manh va diém yéu cta cac trung gian phan phdi trong viéc thyc hién nhiém vy
ctia ho. Céc trung gian c6 kha ning khac nhau trong viéc tiép xuc véi khach hang trong
viéc thuc hién quang cdo, luu kho, khai thac khach hang... Vi vay doanh nghiép phai phan
tich dé Iya chon loai trung gian thich hop cho kénh phan phéi ciia minh.
(5) Phan phéi kénh phéan phdi ciia doi thi canh tranh: can phan tich nhitng wu thé va
han ché chii yéu cta kénh phéan phéi ctia d6i thu canh tranh dé thiét ké kénh phan phdi ctia
minh c6 kha nang canh tranh cao hon.
(6) Pic diém ciia chinh doanh nghiép: xem xét qui md ciia doanh nghiép, nguén luc (tai
chinh) ctia doanh nghiép dé thiét ké kénh phan phdi.
(7) Pic diém cua mdi trudng kinh doanh:

- Khi kinh té suy thoai, doanh nghi€p thuong chon kénh phén phéi ngén va bo bét
cac dich vu dé giam gia ban san pham.
- Nhimg qui dinh ctia phap 1y cling anh hudng dén kiéu kénh. Luat phap ngin chin
viéc to chure kénh ¢6 xu hudng triét ti€u canh tranh va tao doc quyén.

. Lwa chon kénh phén phoi

Kénh phén phéi dugc mé ta qua 3 yéu t6: Cdc loai trung gian, sé lwong trung gian, cdc
diéu kién va trach nhiém ciia moi thanh vién trong kénh phdn phoi.

(1) Cac loai trung gian: Ngoai luc luong ban hang truc tiép cho doanh nghiép, thi cac trung
gian dé dwa vao kénh phan phdi gom: dai 1y, ngudi ban budn, ngudi ban 1é, vv.

(2) S6 lugng trung gian: tuy thudc vao hinh thirc phén phdi, c6 3 hinh thirc phan ph01

- Phan phdi doc quyén: nha san xuét han ché sb lugng trung gian phan phéi hang va
kiém soat chit ché qua trinh ban hang va dich vu do ngudi ban thyc hién. Nguoi
ban khong dugc ban cac san phim cua doi thu canh tranh.

- Phéan phéi chon loc: chi chon mot sb trung gian, uu diém cua hinh thic nay doanh
nghiép khong phai phan tan ngudn luc cho nhiéu khach hang va xay dung tot mdi
quan hé véi cac trung gian da tuyén chon.

- Phén phbi rong rai: cang nhiéu cira hang cang t6t, vi ngudi mua hang can thuan tién
trong viéc mua hang. Hinh thirc nay thudong ap dung cho cic san pham tiéu ding
hang ngay nhu gao, mudi, thit,c4, hoa, qua, vv.

(3) Piéu kién va trach nhiém cta mdi thanh vién trong kénh phéan phdi
Bao gém:

- Chinh sach gia ca: bang gia niém yét, chiét khau.

- biéu kién ban hang: bao gom diéu kién thanh toan, tin dung mua hang, chiét khiu
theo s lwong ban, giam gia khi hang rot gia, vv.

- Quyén han theo lanh thd: pham vi 1anh tho thi truong ma trung gian duoc phép ban
hang.

- Trach nhi€m va dich vu cia cac thanh vién trong kénh phai thuc hi¢n.
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MOT SO KHAI NIEM VE PHAN TICH CHUOI
GIA TRI NONG SAN'

Giéi thiéu

T?li liéu nay dugc xay dung trén co sé cac tai li€u nghién ctru vé thi trudng cua cac du ép
v€ marketing nong san da thuc hién & Yiét Nam va dua Vé;O kinh nghiém cua nguoi viet
trong qua trinh tham gia thyc hién cac dé tai nghién ctru chudi gia tri mot s6 mat hang nong
—thly san ¢ Viét Nam.

Tai liéu cung cip cac khai niém co ban vé chudi gia tri, kénh thi truong, quan ly va néng
cap chudi dé giup cho can bod khuyen néng, cac chu nhiém Cau lac bo khuyén nong, cac

chu nhiém Hop tac xa co cac kién thirc co ban vé tiép can thi truong theo quan diém chudi
gia tri, tir 6 cai thién van dé tiéu thy hang hoa nong san tét hon.

Khai niém chubi gia tri
Theo TS Vo6 Thi Thanh Loc (Truong Pai hoc Can tho) thi co nhiéu dinh nghia vé chudi

gi tri theo timg céch tiép can khac nhau, nhung nhin chung chudi gia tri ¢6 03 ludng khai
niém va nghién ctru chinh nhu sau:

o Phuong phdp Filiére (chudi, mach)

Phuong phap Filiére gdém c6 nhiéu truong phai tu duy va truyén théng nghién ctru khac
nhau. Khoi dau, phuong phép nay duoc dung dé phan tich hé thong nong nghiép cua cac
nuge dang phat trién trong hé thong thudc dia cia Phap. Phén tich chudi, chi yéu 1a 1am
cong cu dé nghién clru cach thire ma cac hé thong san xuét nong nghiép (cao su, bong , ca
phé, dira...) duogc to chiic trong bdi canh ciia cac nudc dang phat trién. Trong bdi canh
nay, khung Filiere chi trong déc biét dén cach cac h¢ thong san xuét dia phuong dugce két
ndi voi cong nghiép ché bién, thwong mai, xuat khau va khau tiéu ding cudi cung.

Do d6, khai niém chudi (filiére) dugc nhan thic chii yéu bang kinh nghiém thuc té va
dugce str dung dé 1ap so do dong chuyén dong cua hang hoa va xac dinh nhitng ngudi tham
gia vao cac hoat dong. Tinh hop 1y cua chudi (filiére) ciing tuong ty nhu khai niém rong
\ chudi gia tri (da trinh bay ¢ trén). Tuy nhién, khai niém chu01 cha yéu tap trung vao cac
van d& cua cac mdi quan h¢ vat chat va k§ thuat dugc tém tit trong so d6 dong chay cua
cac hang hoa va so d6 mdi quan hé chuyén dbi.

Phuong phap chudi ¢6 02 ludng va c6 mot s6 diém chung so v6i phan tich chudi gia tri:

- Viéc danh gia chudi vé mat kinh té va tai chinh (dugc trinh bay trong Duruflé, Fabre
va Yung, 1988 va dugc sir dung trong mot sd dy 4n phat trién do Phap tai trg trong
thap nién 80 & 90) chu trong vao van dé tao thu nhap va phan phdi trong chu01 hang
hoa va phan tach cac khoan chi phi, thu nhap gitra kinh doanh néi dia va qudc té nham
phan tich sy anh huong cia chudi dén nén kinh t& qudc dan va sy déng gop cua né vao
GDP theo “phuong phap anh huong” (“Methode des effets”).

- Phén tich c6 tinh chét cht trong vao chién luoc ctua phuong phap chudi, dugc sur dung
nhiéu nhét & ‘truong Dai hoc Paris — Nanterre, mot s6 vién nghién cru nhu CIRAD va
INRA, céc to chtrc phi chinh phii nhu IRAM (vé phat trién néng nghiép), nghién ctru

' Nguon: ThS. Lé Vin Gia Nho, Vién IAS
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mot cach co hé théng su tac dong 1an nhau clia cic muc tiéu, cc can trd va két qua cua
mdi bén c6 lién quan trong chudi; cac chién lugc ca nhan va tap thé cling nhu cc hinh
thai qui dinh ma Hugon (1985) da xac dinh 1a c6 04 loai lién quan dén chudi héng hoa
¢ Chau Phi dugc phan tich gom qui dinh trong nudc, qui dinh vé thi truong, qui dinh
cia nha nude va qui dinh kinh doanh néng nghiép quéc té. Moustier va Leplaideur
(1989) di dua ra mot khung phan tich vé t6 chirc chudi hang hoa (lap so dd, cac chién
lugc ca nhan va tap thé, hiéu suit vé mat gia ca va tao thu nhap, van dé chuyén moén
hoa ciia nong dan, thwong nhan nganh thue phim so véi chién lugc da dang hoa).

e Khung phdan tich cua Porter

Ludng nghién ctru thir 2 ¢6 lién quan dén cong trinh cua Porter (1985) vé cac lgi thé canh
tranh. Michael Porter da ding khung phan tich chudi gia tri de danh gia xem mdt cong ty
nén ty dinh vi minh nhu thé ndo trén thi truong va trong mdi quan h¢ voi cac nha cung
cap, khéach hang va cac dbi thu canh tranh khac. Trong do, y tudng vé loi thé canh tranh
ctiia mot doanh nghiép dugc ong tém tit nhu sau:

Mot cong ty c6 thé cung cap cho khach hang mot mat hang (hodc dich vu) c6 gid tri twong
duong v6i ddi thu canh tranh cia minh nhung véi chi phi thap hon (chién luoc giam chi
phi). Hoac, lam thé nao dé mot doanh nghiép c6 thé san xuat mot mat hang ma khach hang
Ché.p nhan mua véi gia cao hon (chién lugc tao sy khac bi¢t)...

Trong bdi canh nay, khai niém chudi gia tri dugc st dung nhu mot khung khai ni¢m ma
céc doanh nghiép co thé dung dé tim ra cac ngudn lgi thé canh tranh (thyc té va tiém ning)
cua minh. Pac biét, Porter con 1ap luan réng cac nguén loi thé canh tranh khong thé tim ra
néu nhin vao cdng ty nhu mot tong thé. Mot cong ty can duoc phan tach thanh mot loat
cac hoat dong va c6 thé tim thiy loi thé canh tranh trong mot (hoac nhiéu hon) & cac hoat
dong do. Porter phan biét gilra cac hoat dong so cap, truc tiép gép phan ting thém cho gia
tri san xudt hang hoa (dich vy) va cac hoat dong hd tro c6 anh huong gian tiép dén gid tri
cubi cling cuia san pham.

Trong khung phén tich cua Porter, khai niém chudi gia trj khong tring véi y tudng veé
chuyén doi vat chat. Porter gidi thiéu y tuong, theo do tinh canh tranh ctia mot cong ty
khong chi lién quan dén qui trinh san xuét. Tinh canh tranh cta doanh nghiép cé thé phan
tich bang cach xem xét chudi gia tri bao gom thiét ké san pham, mua vat tu dau vao, hau
can (bén trong & bén ngoai), tiép thi, ban hang, cac dich vu hau mii va dich vu hd tro (1ap
chién luge, quan 1y nguon nhén lyc, hoat dong nghién ctru...)

Do véy trong khung phan tich cua Porter, khai niém chudi gia tri chi ap dung trong kinh
doanh. Phén tich chuoi gid tri chil yéu nham ho trg cac hoat dong quan ly, di€u hanh dua
ra cac quyet dinh mang tinh chién lugc.

Nhacung | | Nhasin _, Nhaché __, Nhaphin __, Nguoi
ing dau xuat bién phoi tiéu dung
vao

Hinh 17: M ti chudi cung \rng sin pham (M. Porter, 1985)
o Phuong phdp tiép cdn toan cau
Gan day, khai niém chudi gia tri con duoc dp dung dé phan tich van dé toan cau hoa

(Gereffi and Kozeniewicz 1994; Kaplinsky 1999). Theo do, cdc nha nghién clru dung
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khung phén tich chu01 gia tri de tim hleu cach thirc ma cac cong ty, cac qudc gia hoi nhap
toan cau danh gia vé céac yéu tb quyet dinh lién quan dén viéc phan ph01 va thu nhép toan
cau. Phan tich chu01 gia tri con giup lam sang t6 viéc cac cong ty, quoc gia va vung lanh
thd duoc két ndi voi nén kinh té toan cau nhu thé nao.

Tuong tu, theo cach tiép can lién két chudi gia tri (ValueLinks) cia GTZ (Deutsche
Gesellschaft fiir Technische Zusammenarbeit — Pirc) chudi gia tri 1a mot loat cac hoat dong
kinh doanh (hay chirc nang) c6 quan hé voi nhau, tir viéc cung clp cac gla tri ddu vao cu
thé cho mot san pham nao d6, dén so ché, chuyén doi, marketing, cudi cung 1a ban san
pham d6 cho ngudi tiéu dung. Hay chudi gia tri 1a mot loat qua trinh ma cac doanh nghiép
(nha van hanh) thuc hién cac chtc ning chi yéu cua minh dé san xuat, ché bién, va phan
phdi mot san pham cu thé nao d6. Cac doanh nghiép két ndi voi nhau bang mot loat cac
giao dich san xuét va kinh doanh, trong d6 san phim dugc chuyén tir tay nha san xuét, so
ché ban dau dén tay nguoi tiéu dung cudi cing. Theo thtr ty cac chirc ning va cac nha van
hanh, chudi gia tri s& bao gdm mot loat cac dudng dan trong chudi (hay con goi 1a khau).
Két hop vé6i cach tiép can ValueLinks ciia GTZ, ngan hang Phat Trién Chau A con gi6i
thiéu cudn s6 tay thuc hanh phan tich chudi gia tri véi tua dé “Pé chudi gia tri hiéu qua hon
cho nguoi ngheo* hay “ Nang cao hi¢u qua thi truong cho nguoi ngheo (M4P). Pay la
cach tiép can rit phu hop dé nghién ctru cic san phdm noéng nghiép, nhat 1a nhitng san
pham c6 lién quan dén nguoi nghéo.

tz . ~ g
2 So do chuoi gia tri theo cach tiép can cia GTZ

Phan doan chudi gié tri (Céc chdrc néng)

. Trao déi
San xuat Chuxyen thwong iéu dung
doi mai

Cung cip Trong, Phan loai Véan chuyén Tiéu dung
- Thiét bi chiin nudi Ché bién Phan phoi
- Piu vao Thu hoach Pong goi Bin hang

Say khé...

Cdc danh muc cua cdc nha van hanh trong cédc chuéi gia tri va quan hé cua ho

Cdc nha Cdc nha
Cungcap || sanxudt|__y| Cong nghi¢p |—p| Thuwong nhin Nguoi tiéu ding
Pau vao so cdp Dong goi (Thi truong)

cu thé

Hinh 18: So @6 chudi gia tri (ValueLinks-GTZ, 2007)
3. Tai sao phai xem xét chudi gia tri?

Trong vai nam gan day, viéc phan tich chudi gia tri cua mot san pham, mt nganh hang da
dugc nhiéu nha nghién ctru quan tdm. C6 nhicu 1y do dé xem xét chuoi gia tri nhung c6 thé
tom luoc mot vai ly do sau:
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Phan tich chudi gia tri dugc xem nhur 1a cong cu dac luc giup cho nhitng nha
quan tri, ngudi giit vai tro quan 1y trong t6 chirc, doanh nghiép xac dinh dau 1a
nhitng hoat dong chinh ctia mot cong ty, mot nganh hang va xac dinh xem mdi
hoat dong di gop phan vao chién lugc canh tranh ciing nhu su phét trién cua
Cong ty, ciia nganh hang nhu thé nao.

Phuong phap phén tich chudi gi4 tri 1a mot cong cy md ta nham giup cho nha
quan tri kiém soat dugc sy twong tac giita nhitng nguoi tham gia khac nhau
trong chudi. La mot cong cu cé tinh mo ta nén né cé loi thé & chd budc nguoi
phan tich phai xem xét ca cac khia canh vi md va vi mé trong cac hoat dong
san xuét va trao d6i, nham chi ra duogc nang lyc canh tranh cia mdt Cong ty,
mot nganh hang. .. ¢ thé bi anh huong do tinh khong hiéu qua & mot khau nao
d6 trong chudi gia tri.

Gitp cho nha quan tri do luong dugc hiéu qua chung cia san pham cua nganh
hang va xac dinh dugc mirc dong gop cu thé cua timg nhan t6 nam trong chudi
dé co co s dua ra nhimg quyét dinh phu hop.

Phén tich chudi gia tri c6 vai trd trung tm trong viéc xac dinh su phan phéi loi
ich cua nhiing nguoi tham gia trong chudi, tir d6 khuyén khich sy hop tac gitia
cac yeu t6 trong chudi dé viéc phan phéi loi ich vuon téi sy cong bang, tao ra
nhiéu hon gia tri tang thém va nang cao 1gi thé canh tranh.

Gitip cho cac nha tao l4p chinh sach c6 ngudn thong tin can thiét dé c6 nhiing
giai phap phu hop va khong nguing hoan thién chinh sach vi mo.

4. Cong cu phan tich chudi gia tri

Phan tich chudi gié tri (theo cach tiép c4n ciia GTZ) gdm ba budc chinh:

(1) Ldp so do chuéi gid tri

Muc tiéu co ban cuia viéc lap so do chuoi gia tri:

Gitp hinh dung dugc cdc mang ludi de¢ hiéu hon veé sy ket noi gilta cac tac
nhan va cac qui trinh van hanh trong mdt chudi gia tri.

Thé hién tinh phu thudc 1an nhau gita cic tac nhan va qui trinh két ndi trong
chuoi gia tri.

Cung cap cho céac bén c6 lién quan nhirng hiéu biét ngoai pham vi tham gia cua
riéng ho trong chudi gia tri.

V& mat hinh thire, 14p so @b chudi gia tri c6 nghia 1 xdy dung mot so do c¢6 thé quan sat
bang mét thuong vé hé théng chudi gid tri. So d6 ndy c6 nhiém vu dinh dang cac hoat dong
kinh doanh (hodc chirc nang), thir ty cac nha van hanh chudi, nhitng mbi lién két cua ho va
céc nha hd trg (néu c6) nam trong chudi gia tri.

Buégc dau tién trong vi¢c lap so dd chudi la xé4c dinh thi truong ma san pham s€ phuc vy, nd
la noi dén cudi cung cua san pham va la diém két thic cua so do chuoi gia tri.

Trong tdm cua so d6 chudi gia tri 1a md ta qui trinh san xuit, ché bién va phan phbi san
pham, hodc md ta cac hoat dong kinh doanh (churc nang) dudi dang c6 thé dé dang nhin
thay thong qua hudng di ciia cdc mii tén rong (hinh 2).
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Mit khac, so do cling ¢6 thé mé ta chuc nang cua cac nhém doanh nghi€p, cac nha van
hanh chudi. Trong d6, cac nha van hanh chudi dugc dit chinh xac dudi cac chic ning dé
chi rd mbi quan hé twong thich giita cic giai doan clia chudi va cic nhom nha van hanh
chudi khac nhau. Tuy nhién, khong phai lic nao né ciing ding véi thuc té, boi doi khi cac
nha van hanh giéng nhau nhung lai chiu trach nhiém trong ca hai, thdm chi trong nhiéu hon
hai giai doan.

Qud trinh xdy dung mét so do chudi gid tri tong thé

a.

Pau tién 14 viéc xac dinh san pham cudi ciing nham chi ra dau 1a san pham hay

dong san pham ma chuoi gia tri dang hudng tdi.

Xac dinh thj truong cudi cing/nhém khach hang cudi cing.

Lap danh sach cac hoat dong (chtc ning) dang dugc thuc hién dé dua san phdm

cudi cung ra thi truong. Danh sach cac hoat dong/chirc nang can tap hop dé xay

dung nén mot chudi bao gom tir 4 dén khong nhiéu hon 7 hoac 8 duong lién két

chuoi (tir giai doan cung cap cac yéu td dau vao dén hoat dong ban hang cudi cung).

Sau khi xéc lap chudi chirc nang, chudi/kénh chinh s& duoc xay dung bang cach chi

r0 cac nha van hanh tham gia thuc hién nhiing chitc ndng nay. N6 tao nén mot tién

trinh thyc hién dugc trinh bay theo dang tuyén tinh tir giai doan nay sang giai doan

khac (khong c6 miii tén 1€ trai hay r€ phai). Cac kénh thur cap (néu co) s€ dugc thiét

ke sau do6 va cling phai dugc dya trén kénh chinh nay.

Cén luu y rang so do chudi gia tri chi bao gdm cac nha van hanh sé& tré thanh chi s&

hiru cua san pham. Néu ho chuyén giao hoac ky hop dong thau phu dé cac cong ty

khac dam nhiém nhirng chirc ndng nay thi ho lai tr¢ thanh “cac nha cung cap dich

vu van hanh”. Trong truong hop nay, ho c6 theé xuat hién hodc khong xuat hién trén

so do.

Néu c4c nha van hanh dam nhiém nhiéu hon mét chirc nang thi chudi gi4 tri s& mo

ta ca hai hodc nhiéu hon hai giai doan chirc nang ma ho ddm nhiém.

Trong trudng hop cc san pham xuit khiu, dudng bién gi6i dugc phan dinh rd rang

gilra cac nha van hanh ndi dia va cac nha van hanh ¢ nudc ngoai.

Nhitng cau hoi thuong duoc ap dung trong viée Iya chon nhitng van dé dua vao so

do:

- C6 nhing qui trinh khac nhau (cin ban) ndo trong chudi gi tri?

- Ai tham gia vao nhiing qui trinh nay va ho thyc té lam nhing gi?

- C6 nhing dong san pham, thong tin tri thitc nao trong chudi gia tri?

- Khdi lugng ciia san pham, s6 lwong ngudi tham gia, s6 cong viée tao ra nhu thé
nao?

- San pham (dich vu) c6 xuét x{ tir ddu va qua trinh dich chuyén trong chudi nhu
thé nao?

- Giatri c6 sy thay ddi nhu thé nao trong toan chudi?

- C6 nhitng hinh thirc quan hé va lién két nao ton tai?
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- Nhimng loai dich vu (kinh doanh) nao cung cp cho chudi gi tri?...
(2) Lwong héa va mé ta chi tiét chudi gid tri

Luong hoa va mé ta chi tiét chudi gia tri 13 xac dinh cc con s6 kém theo so dd chudi gia
tri. D6 1a nhitng con s cu thé xac dinh vé cac chi tiéu chi phi, doanh thu, loi nhuan, gia tri
tang thém cua timg phan doan trong chudi. Ty theo muc dich tiép can ma viéc phan tich
chudi sé& tap trung vao nhitng van dé nao 1a chinh.

Theo ly thuyet lwong héa so d6 chudi gia tri 1a mot tién trinh tuong dbi don gian, ¢ nghia
1a thu thap so liéu va bd sung cac con sb can thiét vao cac nhén t6 cua so do chudi. Tuy
nhién, trong thuc t& viéc luong hoa so d6 chudi gia tri khéng don gian chit nao, né phu
thudc rat nhidu vao mirc d6 sin sang va dg tin cay cua dir li¢u thu cép. Do d6, dé két qua
khao sat st dung dugc dir licu can duoc kiém tra chéo tir nhiéu nguf?)n khac nhau trudce khi
dua ra cac quyét dinh.

Khi luong hoa duge cac chi tiéu can thiét trong chudi gia tri thi viéc mo ta chi tiét chudi gia
tri s& day du va sinh dong hon. Liic nay, di kém véi so d6 lién két 1a nhitng con sd, nhing
gia tri cu thé nén gitp cho cac nha quan tri nhin vao so do chudi ciing ¢ thé hinh dung va
kiém soat duoc qua trinh van hanh, phat trién cua chudi nhu thé nao.

(3) Phdn tich kinh té chudi gid tri

Phan tich kinh t& d6i v&i chudi gia tri 1a phan tich cac mdi quan hé giita cc tac nhan tham
gia trong chudi dudi goc do kinh t& nham danh gia ning luc, hiéu suit van hanh cua chudi.
No bao gém viéc xac dinh san lugng, chi phi, gia ban, lgi nhuan va gia tri gia tadng cua cac
nha vén hanh tai cac giai doan trong chu5i va dua ra nhén xét phu hop. Cac thong tin phéan
tich kinh té ctia chu01 gid tri 1a mot yéu t6 “dau vao” quan trong clia tién trinh quyét dinh
cac muc tiéu phat trién va chién luge nang cip. Trong do6, viéc kiém soat cac chi phi san
xuat 1a yeu tb quan trong nhét dé khang dinh nang lyc canh tranh.

Phdn tich kinh té chudi gid tri bao gom:
- Phén tich tinh hinh chi phi, cdu trac chi phi tai mdi giai doan khac nhau trong chudi.
- Phén tich gi4 tri dat dugc cua timg nhan t6 tham gia van hanh trong chudi gié tri.

- Phan tich toan bo gia tri ting thém duogc tao ra trén toan chudi gia tri va ty trong cua gia
tri tang thém tai cac giai doan khac nhau trong chuoi.

- Phan tich nang lyc ctia cdc nha van hanh chuoi (v€ qui mod, nang lyc san xuat, 1gi
nhuan...).

(4) Tinh gia tri tang thém

Gia tri tang thém dugc hiéu theo nghia rong 14 cach do ludng mirc do thinh vuong da duoc
tao ra trong nén kinh té. Theo dinh nghla dugc sir dung trong hé thong ké toan qudc gia thi
tong gia tri gia tang bang v6i tong gia tri thuan cua tt ca cac dich vu va san pham dugc san
xudt ra trong nén kinh té phuc vu cho tiéu dung va dau tu (tong san pham quoc noi GDP),
sau lam phat. Dé tinh duogc gia tri ting thém trong mot chudi gia tri cu thé thi cac khoan
yéu t6 chi phi dau vao (nguyén vat liéu, cac dich vu dugc cung cp...) phai duoc khiu trir
qua gia ban hay doanh thu ciia tirng tac nhan trong chudi.
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Trong thuc té, dé viéc tinh toan gia tri tang thém c6 do chinh xac cao, dam bao dugc y
nghia ciia n6 that khong don gian chut nao béi tinh minh bach ctia s6 liéu. Pa phan céc tac
nhan tham gia van hanh chudi thuong xem chi phi san xut va loi nhuan ciia sin pham, cia
doanh nghiép 13 “bi mat cong nghé” rat khé dé cac nha nghién ctru tiép can. Trong khi do,
vi€c tinh toan gia tri tang thém phai gén lién véi chi phi san xuét va lgi nhuan.

Do khéng c6 diéu kién nghién ctru chiu sau va khong tiép can dugc ngudn dir lidu chinh
thirc nén trong pham vi dé tai nay, tdc gid phan tich va tinh todn gid tri gia tdng theo
phuong phap don gidn, dua trén bd so liéu thu thdp dugc trong qua trinh dicu tra, khao sat.

Gia tri gia tang = Pon gia ban— Pon gid mua = Lai gdp, 1¢i nhudn bién
Gia tri gia ting thudn = Gia trj gia ting — chi phi gia ting = Loi nhuan
Mot s6 minh hoa vé nghién ciru chudi

5.1 Chudi gid tri cd tra & Pong bang séng Ciru long (2011)

Ban do chudi gia tri ca tra

Tir két qua diéu tra ban d6 chudi gié tri ciia ca & PBSCL duoc trinh bay ¢ Hinh 3.

>ﬁu Véo> San xu§t>>Thu gom>>Ché bién>>hu0'ng m

] 2,42%
2,22% - Ngu’O} ban >
3.33% ~| 1é/chu vua
: : Thuong .
Nguoi Nguoi > l4i L% 2,24%
cung cap nudi ca ™  Cong
dau vao > 96,67% ty 95,34%, R
» Ché > Xuat
bién khau
S& nong nghiép
S& thuy san
Chuong trinh/dy an

Cuc quan Iy chét lugng thiy san va tha y (NAFIQUAVED)
Hiép hoi ché bién va xuét khiu thity san Viét Nam (VASEP)

|/, Ngan hang

Hinh 19: So' d6 chudi gia tri ca tra ¢ PBSCL, 2011

Qua 50 dd trén, c6 4 kénh thi truong trong san xut va tiéu thu cé tra:

Kénh 1: Nguoi cung cap dau vao = Nguwoi nudi ca = Thwong ldi = Nguoi ban 1é/chii viea
=2 Nguoi tiéu dung (néi dia)

Kénh 2: Nguoi cung cap dau vao = Nguwdi nudi cd = Cong ty ché bién > Xudt khdu
Kénh 3: Nguoi cung cdp dau vao = Nguwoi nudi ca = Thiwong ldi 2 Cong ty ché bién
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Kénh 4: Nguoi cung cap dau vao = Nguwoi nudi cd = Cong ty ché bién = Nguwoi tiéu
dung noi dia

Trong nghién ctru nay, kénh thi truong 1 va 2 dugc phan tich dé danh gia xem nguoi nudi
ca tiéu thy thong qua thuong lai hay cong ty ché bieén c6 lgi hon.

Poi véi kénh thi trwong 1: Ngwoi cung cdp dau vao = Nguwoi nudi ca = Thuong lai >
Nguroi ban lé/chi viea 2 Nguoi tiéu dung (noi dia)

Gia trl gia tang: Nguoi nudi ca dong gop 39%, thuong lai dong gbp 31,5%, Nguoi ban le
dong gop 29,5% (bang 1) trong toan chuoi. Xet vé gia tri gia tang thuan, thi nguodi nudi
chiém 46,6%, thuong lai 17,3% va nguoi ban 1¢ 36%. Nhin chung nguoi san xuat nhan
duoc phan tram phan bd gia tri gia tang qua kénh thi truong nay kha thap.

Bing 2: Gi ban, chi phi, gia tri gia ting, gi tri gia ting thuin & kénh thi truong 1
PVT: dong/kg

Tac nhan Nguwoi nudi cd | Thwong lai | Ngwoi ban 1é | Tong
Gia ban 20.267 21.583 21.500

Chi phi trung gian 18.638 20.267 20.267

Gia tri gia tdng 1.629 1.316 1.233 4.178
Chi phi tang thém 1.068 1.108 800

Gia tri gia ting thuan 561 208 433 1.202
% Gia tri gia ting 38,98 31,50 29,52 | 100,00
% Loi gia tri gia tang thuan 46,63 17,33 36,04 | 100,00

Ghi chu: Nhung chi tiéu trén duoc tinh theo 1 kg ca tra nguyén liéu
Nguon: Két qua khao sat, 2011

Téng gia tri gia ting cua chudi ¢ kénh thi trudng ndy trung binh 13 4.178 dong/kg ca tra va
gi4 tri gia ting nay dugc phan phdi dén 38,98% cho ngudi nudi c4, 31,5% cho thuong 1ai
va 29,52% cho ngudi ban 1é. Tong loi nhuan cua chudi gid tri & kénh thi truong nay 1a
1.202 dong/kg, trong d6 nguoi nudi ca nhan duge 46,63% tong lgi nhuan cua chudi, ké dén
1a ngudi ban 1é véi mire 36,04% va cudi cung 1a thuong 14i véi mire phan bo lgi nhuan 13
17,33%. Mac du thuong lai nhan dugc mirc phan b6 lgi nhuén it hon nguoi san xudt va ban
1¢ san lugng tiéu thu ctia thwong 14i rt 16n so véi hai tic nhan nay.

Péi voi kénh thi truong 2: Nguoi cung cap dau vao = Nguoi nudi ca = Céong ty ché bién
2> Xuat khau

Téng gia tri gia ting cua chudi theo kénh nay 1a 7.283 dong/kg cé tra, trong d6 cong ty ché
bién 1a tac nhan tao ra gid tri gia ting cao nhat, 1én dén 63,23% gia tri gia ting ctia chudi va
con lai 36,77% gia tri gia tang 1a do ngudi nudi ca tao ra (bang 2). Tong loi nhuan trong
kénh nay dat 3.209 dong/kg ca va cong ty ché bién tao ra ra tri gia tang cao (chiém 63,23%
gia tri gia tdng cua kénh) nhung loi nhudn thu duoc chiém 45,78% loi nhuan cta chudi,
nguoi san xuét nhan dugc 54,22% loi nhuan cia chudi gia tri.
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Bang 3: Gia ban, chi phi, gia tri gia ting, gia tri gia ting thuin ¢ kénh thi truong 2
PVT: dong/kg

Nguwoi Cong ty 2
Tac nhan .. Tong
nudi ca cheé bién
Gia ban 18.658 23.263
Chi phi trung gian 15.979 18.658
Gia tri gia ting 2.678 4.605 7.283
Chi phi tang thém 939 3.136
Gi4 tri gia ting thuan 1.740 1.469 3.209
% Gia tri gia ting 36,77 63,23 100,00
% Loi gid tri gia ting thuin 54,22 45,78 100,00

Ghi chu: Nhung chi tiéu trén dwoc tinh theo 1 kg ca tra nguyén liéu

Nguon: Két qua khao sdt, 2011

5.2 Nghién citu chudi hia gao KMD 105, tinh Long An

So dd kénh tiéu thu lua, gao KMD 105

Ving
khice
A

Gao 52,1%

Lda 9.9%

Nong dan
(100%)

Lia 18,7% . 16 39,

Nha may
xay xat

Gao 2,4%

Cong ty kinh doanh
XK lda gao

™ Thi trudng
Tp.HCM

Gao/14,1%

Hinh 20: Kénh tiéu thu lia gao KDM105 (2005)

Thi trudng
nudc ngoai

(Ghi cha: s6" % ghi trén so d6 la luong % so vdi tong sé lda ndng dan san xuét ra (lugng gao
dugc qui ra lda), chd lda, gao thé hién ludng vt chat la gao hay lda)
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5.3 Chuoi gia tri Ho tiéu Thi trudng
Doanh nghiép nudc ngoai
ché bién xuat > (90%)
khau tiéu ASTA
25% (c&f)
Nguoi Dai ly thu
trong tiéu mua
- 75% Thi trudong
100% Doanh nghiép ché R ir((;;g nuoe
bien xuat khau tiéu - 0
Nguoi thu FAQ (FOB)
gom

Hinh 21: Kénh tiéu thy ho tiéu
(Ngudn: Trung tdm Tin hoc Nong nghiép va PTNT, 2004)

Bing 4: So sanh gia trj gia tang va lgi nhuén giira cac tac nhin tham gia nganh hang
ho tiéu, 2004

Gia trj gia tang Lai gop (GPr) Lai rong (NPr)
(VA)
Giatri Cociu Giatri Cociu Giatri Co céu
(10004d) (%) (10004d) (%) (10004a) (%)

- Nguoi trong tiéu 11.903 79,6 7.992 88,7 3.397 86,8
- HO thu gom 622 4,2 206 2,3 162 4,1
- Dai ly kinh 256 1,7 197 2,2 97 2,5
doanh néng san
- Doanh nghiép 2.179 14,6 615 6,8 260 06,6
ché bién va xuat
khau
Téng cong 14.960 100,0 9.010 100,0 3.916 100,0

(Nguon: Pé tai KC.06-11NN — Vién KHKTNNMN, 2005)
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5.4 Chuéi gid tri bo thit —tinh Binh Pinh

- Nha may
\ D 1 A A 9
bo A alﬁgh ché bién &
da p Tp.HCM
A 4
Nguoi |bs | Laithu |, Co so thit Nha phan |~ | Nguoi
nudi »  gom » giét md phéi ban 1é
Cho dia
phuong
Hinh 22: Kénh tiéu thu bo thit ctia tinh Binh Dinh (Du an ACIAR, 2010)
Bang 5: Péng gép va phan bd lgi nhuén trong chudi gia tri bo tinh Binh Pinh
VA GPr NPr
Gia tri Co ciu Gia tri Co ciu Gia tri Co ciu
(1000 d) (%) (1000 d (%) (1000 d) (%)
- Nong dan 2,047 61.2 247 23.0 230 21.8
- Lai thu gom 500 14.9 260 24.2 260 24.6
- Co so giét md 799 23.9 569 52.9 566 53.6
Téng cong 3,346 100.0 1,076 100.0 1,056 100.0
(Nguén: Dy an ACIAR, 2010)
Bang 6: Van dé ciia cac tac nhian tham gia chudi gia tri
TAc nhan Thuén lgi Khé khin Nhu cu

H9 chan nuoi

- Xu hudng ti€u thu
de dang trong cac
nam qua.

- Gia ban & muc

- Gi4 bo trén thi truong bién dong

- Iinh hinh dich bér}h trong 3 ndm
gan day (bénh 16 mom long mong)

- Thiéu &n 1a van dé quan trong néu

- Vén vay phat trién chin nui bo.
- K¥ thuat vd béo
- Gidng co thich hop

trung binh qui md chin nudi 16n (tir 10 con tré gotghglcrgen ket h chan nudi
- Thanh toan nhanh  1én) vorth ng
chong.
Nguwoi thu - Phat trién gidng bo - K§ thuat cham séc, nudi dudng - K¥ thuat chan nudi, cham séc
mua lai sind bo lai cho giong bo lai Sind.

- Nhiéu thuong lai: canh tranh mua
ban, dé thua 16

- T6 chirc hé théng thuwong lai
dia phuong
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5.5 Chudi gid tri khoai my tinh Binh Dinh

Sén cu
Sén ci Sén ci - Sén cit y .
e e [ I IRveio Al I B it
trong san P in x3. thon p|  cap huyen, p| tinh bot Phu | vt khau (chu yeu la
p X4, tinh My Trung Quoc
Sén cét (BQ%), Han
lat San cit Quoc (20%))
lat Ba xac
sén
Chan nuoi . B4 xé4c
gia dinh "l;hm{ng 1?1 N . A sin
cap x4, thon My cat Cty KD nong Cty CP-
- i san TAGS
My cat y
l tat Thuong l4i
cip huyén, o
Co s6 CB tn lat
bt my dia
phuong (x4,
huvén)
Bot my

Hinh 23: Kénh tiéu thu khoai my tinh Binh Pinh, 2010

A

Thi truong ndi dia
(céc chg trong
huyén, tinh)

Bing 7: So sanh gia tri gia ting, loi nhuin ciia cic tic nhén trong chudi gia tri sin &

Binh Pinh, nam 2009
Tinh cho 1 tin san phdm cudi cing
VA GPr NPr
Gia tri Co ciu Giatri Cociu Giatri Co céu
(1000 @) (%) (1000 @) (%) (1000 @) (%)
Kénh 1: Xuit khiu 4455 100.0 2738 100.0 2504 100.0
(tinh bot sén)
- Nong dan 3,298 74.0 2,174 79.4 2,174 86.8
- Lai thu gom 350 7.9 102 3.7 98 3.9
- Nha may ché bién 807 18.1 462 16.9 232 9.3
Kénh 2: Ngi dia (b0t 3,005 100.0 1,838 100.0 1,758 100.0
san)
- Nong dan 2,105 70.1 1,239 67.4 1,239 70.5
- Lai thu gom 162 54 143 7.8 139 7.9
-Paily 190 6.3 124 6.7 88 5.0
- Co s6 ché bién 548 18.2 332 18.1 292 16.6
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(Ngudn: S6 lidu diéu tra chudi gia tri san, Phong NCHTNN, 2010)

Bang 8: Van dé cua cac tac nhan trong chuoi gia tri san

Tic nhéin Thuén loi Khé khin Nhu ciu
H6 san xuét - Chi phi san xuét thap. - Thoi tiét thit thuong, thdi - Luén canh, thay doi gidng .
san - D& lam, tan dyng cong nha, o Vaf) ml}a mua. - (;é“ln hd tro vay vbn véi 13i sut
hi¢u qué hon trong mia. - Thiéu von. thap.
- Thanh toan nhanh chéng - Thiéu lao dong vaio miia - C6 chinh séch can thiép vé gia
thu hoach. trude khi thu hoach
H¢ thu mua - Vén chuyén kho khan. - Can vung nguyén liéu (hién nay

san

- Gié sén bién déng. nong dan cung cap khong du).

- Nha may can giai quyét nhanh

- Nha méy ép do bot va vén d& nhap kho.

thanh toan cham.
- Can b nha may nhiét tinh khi
mua hang (nhit 1a lac san lugng
nhiéu).

Ho ché bién -Codaura - Thiéu v6n va lao dong. - Hé théng day chuyén rira cii tu

san

<A . N N ~ dong.
- Thiéu nudc vao mua kho. ong

- Ngudn dién cong nghiép

6. Van dé quan ly chudi ciia tAc nhan 12 ngudi san xuat

bé c6 thé co6 191 nhuan 6n dinh thi nguoi san xuat (& ddy nhan manh la ho nong dan) can
xac dinh chudi gia tri cua minh.

Cén xé4c dinh cac dau vao can co cho hoat dong san xudt mot san pham cuy thé, cac dau
vao do la nguyén vat lidu (phan bon, thudc sau, thirc an chin nudi, con gidng, hat
gidng......), cac dich vy (nhu lao dong, may moc) lam sao co ngudn cung Gmg nay 6n
dinh, chat lugng dam bao cho hoat dong san xut dat hiéu qua. Thong thudng hod nong
dan it luvu y viéc nay, ma thuong phu thudc vao céac dai ly vat tu dia phuong, hoac dua
vao cac moi quan hé ¢ dia phuong, it tim kiém cac ngudn cung cip dich vu t6t nhat cho
minh, trong d6 c6 ma nguyén nhan 1a néng dan khong cé thong tin hoac viéc can thong
tin kém.

Can xac dinh “khdch hang” cua minh 13 ai. Qua thuc té nghién ciru cho thay, khach
hang cua nong dan 1a thuong 1ai dia phuong, khi dén mua vu “ai mua gid cao” thi ban,
chtr nong dan it khi ¢é nhitng hop dong voi cac thuong lai thu gom dia phuong. Ngay
ca ban than 14i thu gom dia phuong ciing chua han biét dugc trong ndm ho c6 the tiéu
thy dugc bao nhiéu san pham. Piéu nay din dén tinh trang 1 nong dan san xuét ra,
nhung chua han biét rd san phdm cta minh ai s& 1a ngudi tiéu thy. Thong thuong,
thuong 1ai 1a nguoi thuong duge “két toi” 1a ép gia nong dan, “ngoi khong hwong
chénh léch gia”, nhung thyc chat thuong 14i 1a nguoi da thye hién chire nang thi truong
cua minh la dua san pham dén nhan may ché bién hay dén tay nguoi tiéu dung cudi
cung. Ban than ngudi nong dan khong thé thuc hién chirc ning nay vi khi lam diéu nay
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s& khong c6 loi vé mit chi phi Marketing (nhu van chuyén, phan loai, dong goi.....),
hodc khong thé ban truc tiép cho nha may vi so lugng khong dua 16n.

- Nhu vay trong bdi canh hién nay, nong dan cé thé cai thién van dé tiéu thu san pham
cua minh ¢ hai hinh thuc:

(1) théng qua viéc lién két voi thuong 14i (c6 uy tin tai dia phuong) dé cung cép san pham

6n dinh.

(2) Lién két thanh nhom, cau lac bo, t6 hop tac, hop tac xi: viéc lién két nay co thé
giam cac khau trung gian trong tiéu thu san pham, vi nho lién két ndy c6 thé c6 khoi
lwong san xuét 16n du dap tng cho viéc hop dong tiéu thu véi nha may ché bién
hoic céac dai 1y 10n hon, tirc 1a nong dén lién két dé thyc hién chtc nang cua thuong
lai (thuc té it thanh cong, hodc kém bén viing, vi cac nhom thuong khéng du ning
lwe, moi quan hé, chi phi quan ly thuong cao hon so voi thuong lai). Cung trén co
so lién két nay, c6 thé ky cac hop dong cung cip vat tu véi cac dai Iy vat tur cap 1
hodc cac cong ty dé huong gia wu dii hodc nhan cac khuyén mai khi mua sé lugng
16n hang hoa, dich vu clia cac cong ty. Lién két nhom ciing gitp viéc hd tro Vé mat
ky thuat, tin dung, phap 1y tir cac co quan quan ly, co quan chuyén mon t6t hon,
nhat 1 d6i véi cac hop tac xa, cau lac bo, t6 hop tac.
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MAU KE HOACH MARKETING

(Danh cho cac dg an quy mo vira va nho)

KE HOACH MARKETING CUA CHU DOANH NGHIEP

Pay 13 ké hoach marketing clia.................cooeeiiiiieeiiiieeei ..

1. PHAN TiCH THI TRUONG
1.1 Thi truong muc tiéu — Ai la cac khach hang?

Chung t6i s€ ban trudc tién cho:

Khach hang Phén trim cta doanh nghiép

1. Khu vuc tu nhan

2.Chinh pht

3.Nha bén si

4. Canha ban 1¢

5. Khac

Chung t6i nhiam vao khach hang muc tiéu theo:
- Chung loai san phém/ dichvu....................
- Nhiing chung loai dac thu ......................
- Khu vuc dia ly, nhitng khu vuc.................

Thi truong muc ti€u dugc lya chon s€ chi ti€u cho san phém/dich vu cua chung ta trong
namtéila............... dong.

1.2 Canh tranh
Déi thu canh tranh 1a:




S nam kinh doanh

Thi phan:

Chién lugc/ gia
San phém/dich vu
Nhimng diém dic trung

S nam kinh doanh

Thi phan:

Chién luoc/ gia
San pham/dich vu
Nhimng diém dic trung

S nam kinh doanh

Thi phan:

Chién luoc/ gia
San pham/dich vu
Nhitng diém dic trung

Nhimng diém manh, diém yéu cta doanh nghiép so v6i d6i thii canh tranh (xem xét cac khia

canh nhu: dia diém, qui mé cac ngudn lyc, uy tin, dich vu, nhan su....... )
PIEM MANH PIEM YEU

1. 1.

2. 2.

3. 3.

4. 4.
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1.3 Mé6i trwong

- Mot s6 yéu td quan trong vé kinh té s& anh huéng dén san pham hoic dich vu cta ching
toi ( chang han nhu: toc d¢ tang truong khu vuc thuong mai, xu hudng phat trién kinh te,

thué, ting gia ning luong.....)
- Mot sb yéu to phap luat quan trong s& anh huong dén thi trudng cua chiing toi:
- Mot s6 yéu td quan trong vé nha nudc va chinh phu:

- Mot s6 yéu té méi trudng khac s& co anh huong dén thi truong cia ching toi, nhung
chung t61 hién khong kiém soat duogc:

2. PHAN TiCH SAN PHAM/DICH VU
2.1 Mo ta

(hdy mo ta cac san pham/ dich vu & day 1a gi va nd lam dugc diéu gi)

2.2 So sanh

(san phém/dich vu hién c6 nhiing lgi thé gi so voi ddi thu canh tranh: tinh nang ddc déo,
bang sanh ché, chuyén mon, dao tao dac biét.....)
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Nhirng khé khan hi¢n c6 1a gi:

2.3 Nhirng diéu can can nhac

- Nguyén vat li¢u, phu tung dugc cung cap (mua) tir dau:
- Nhimg diéu can can nhic khac

3. CHIEN LUQC MARKETING - MARKETING HON HQP
3.1 Hinh anh

(hinh anh nao chting ta muén cé: gia ré nhung tbt, hodc doc ddo nhat, hodc dinh hudng theo
khach hang hoac chat lugng cao nhat, hoac thuan tién, hoac toc do, vv)

3.2 Céac tinh ning

Céc tinh nang cta san pham/dich vu:

L
e
P
3.3 Dinh gia
Chién luoc dinh gia:
- Dinh gia theo chiphi ........ % cong thém vao chiphi................
- Canhtranh...................
- Canh tranh phia dudi ..............
- Gidcao.......c.coenenn.

Gid cé cua chung t61 ¢6 phu hgp vdi hinh anh cua ching t61?
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3.4 Dich vu khach hang

Danh sach céac dich vu khach hang ma chiing toi cung cép:

3.5 Quiang cdo/khuyén mii
Pay 1a diéu chung toi mubn néi vé doanh nghiép:

Chung t61 s€ sir dung cac ngudn quang cao/khuyén mai sau:

1. Truyén hinh..........

. Internet (trang web)................

. Thutruc tiép..................

2
3
4
5. Giao tiép canhan..............
6. Hiép hoi Thuong mai..........
7
8
9
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Nhiing 1y do tai sao chung t6i lai xem xét cac phuong tién truyén thong di dugc chung toi
chon s€ dat hi€u qua nhat:

3.6 Khuyén mai

Mo ta cac chuong trinh danh cho khach hang than thudc

Chuong trinh danh cho khach hang than thuéc gdm c6 céc loai chinh sau:
Chuong trinh ting thuong: ting cac phan thuéng cho khach hang mua nhiéu
lan bang cac hinh thic ting diém hay phiéu nhan qua, c6 thé hoan d6i thanh

cac san pham khac.

3.7 Chi phi quang cao

Xéc dinh ty 18 chi phi quang c4o trén doanh s6 cho dong san pham

(tong chi phi cho dong san pham chia cho doanh sé tinh bang d6-la

tao ra tir dong san pham hay tir nhan vién ban hang hay tir khu vue ban hang x 100)
Xéc dinh ty 18 chi phi quang c4o san pham trén tong chi phi quang céo

(chi phi quang cao san pham chia cho tong chi phi quang céo x 100)
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PHU LUC

BAI TAP TINH CHI PHi SAN XUAT

Bai tap 1. Tinh tong chi phi, doanh thu, gia thanh, lgi nhuan san xut 1 ha mia
Céc thong tin

Mia trong 3 nim méi trong mdi, tirc 14 khai thac 3 nim méi pha bo gbc va trong
moi lai

Tong chi dau tu co ban cho 1 ha mia 1a: 6.900.000 d

Céc khoan chi phi trong ndm cho 1 ha mia:

Phén bon: 3.800.000 d
Thubc BVTV: 500.000 d
Thué may moc : 700.000 d
Lao dong thué: 4.900.000 d
Lao dong nha: 560.000 d

San lugng thu: 60 tan

Gia ban : 330.000 d/tan

Yéu ciu tinh: 1/ Gia thanh san xuét
2/L4i, 16

Bai tap 2. Tinh tong chi phi, doanh thu, gi4 thanh, loi nhuan cho san xuét 1 ha diéu

Diéu thu hoach vao niam thtr 4 (ndm thir 3, thu boi khong tinh)
Pau tu co ban trong 3 niam (gidng, phan bén, cong cham soc, cay bira): 9.000.000
d/ha

Chu ky khai thac cay diéu: 30 nim

Céc khoan chi cho 1 ha khi diéu trong giai doan thu hoach
Nang suét diéu thu hoach: 1,500 kg

Gid ban: 15.000 d/kg

Phan bon: 3.300.000 &

Thube BVTV:1.000.0000 d

Xang dau (cho may phat c6): 400.000 d

Lao dong thué: 2.000.000 d

Lao dong nha : 1.500.000 d

Tra 1ai vay ngan hang: 500.000 d

Gia dmh c6 mua 1 may phat c6 véi gia 1a 5.000.000 d, chi st dung cho phat cé 1 ha vuon
diéu. Du kién may nay st dung trong 10 nim s& b dé mua cai moi.
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Bai tap 3. Tinh tong chi phi, doanh thu, gia thanh, lgi nhuan cho 1 ha laa
Céc thong tin cho san xuat 1 ha lta — giong KMD

Ning suit Kg/ha 3.100

Gia ban d/kg 3.000

Céc khoan chi
- Gibng d/ha 300.000
- Phéan bén d/ha 700.000
- Thuéc BVTV d/ha 200.000
- Vatturétién d/ha 50.000
- Lao dong thué d/ha 1.300.000
- Lao dong nha d/ha 1.200.000
- May kéo thué d/ha 350.000
- Thuy loi phi tao ngudn d/ha 25.000
- Chi phi lai vay d/ha 150.000

Bai tap 4. Tinh tong chi phi, doanh thu, gi4 thanh, lgi nhun san xuét 1 ha tiéu
Céc thong so dau tu nhu sau:

Khoan muc Pon vi tinh So luong

Ning suat kg/ha 3.500

Gia ban 1000d/kg 50
Phan vo co 1000d/ha 30.000
Phan hitu co 1000d/ha 15.000
Thubc BVTV 1000d/ha 5.000
Xing dau 1000d/ha 4.000
Cong lao dong 1000d/ha 20.000
Lao dong nha 10.000
Lai vay ngan hang 1000d/ha 10.000

- Cay Tiéu dau tu co ban trong vong 2 nam, trong 2 nam dau tu hét 160 triéu.
- Chu ky khai théc tiéu 1a 10 nam, turc 1a s€ trong maéi sau 10 ndm
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Bai tap 5. Tinh toan tong chi phi, doanh thu, lgi nhuén chin nudi 10 heo thit

Céc thong tin

Mua con gidng, 10 con, gia 800.000 d/con
Nuobi trong vong 3 thang xuét chudng.

Trong lugng heo binh quan khi xuat chudng: 100 kg/con, gia ban 40.000 d/kg heo
hoi

Trong qué trinh nudi, chét 1 con.

Chi phi thtrc an: 20.000.000 d

Thudc tha y: 5.000.000 d

Pién, nudc: 2.000.000 &

Rau lang nha trdng, khoang 500 kg, néu mua thi gia khoang 1.000 d/kg

Gia dinh mit 1 lao ddng cho cham soc heo tir khi nudi dén xudt chudng, néu lao
dong nay di lam thué thi binh quan 1 ngay c6 thu nhap khoang 150.000 d/ngay.

Gia dinh c6 mua 1 m6 —to dién, gia mua 2.000.000 d, st dung cho nu()i,heo 60%, str
dung cho bom nudc dung trong sinh hoat gia dinh 40%. May nay du kién s€ bo
trong vong 10 nam (khau hao trong vong 10 nam).

Gia dinh dau tu chudng trai hét 10.000.000 d, du kién 10 ndm s& pha bo.
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